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ABSTRACT 

This research examines the use of volunteering at the Beijing 2008 Olympic 

Games for the creation of human, social and political capital at individual, 

organisational and societal levels. Despite a long tradition of Olympic 

volunteering, this has not been investigated so far. The concept of volunteerism at 

Beijing 2008, in fact, was constructed upon multiple contexts including the 

Olympic Movement, Chinese society and an international understanding of the 

tem1 (BOCOG, 2005). Hence, volunteerism as an under-investigated concept is 

firstly studied individually in each of these contexts. The frameworks 

underpinning this research include Getz's (2005) human resource planning 

process which explains how specific policies for managing event volunteers are 

formulated for fulfilling its vision(s); and theories of social, human and political 

capital as developed by Putnam (2000), Bourdieu (1986; 1991) and Coleman 

(1988) respectively. Multiple qualitative case study strategy is adopted for this 

investigation, following a constructivist paradigm. The subjective and interactive 

epistemology is constructed upon the knowledge and experiences of a total of 

fifty-seven informants, most of whom were directly involved in the Beijing 2008 

Olympic Volunteer Programme. 

The research findings illustrate that the Chinese state and BOCOG's interpretation 

of the concept of volunteerism was manifested in organisational visions for the 
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Beijing 2008 Olympic Volunteer Programme. These visions were accomplished 

through a range of management policies, which in fact placed volunteerism at 

Beijing 2008 in line with the maturity stage of volunteerism in the Olympic 

Movement. During the course of the management practices, social, human and 

political capital were created in varying degrees at all of the three levels. It was 

also evident that participation and training were the critical processes in the 

creation of different forms of capital. Moreover, the findings suggest that the 

created social, human and political capital have both positive and negative effects 

on those involved, while full possible long-term effects are yet to become 

apparent. 

This research makes distinctive contributions to the body of knowledge. It adds 

six-dimensional conceptual frameworks for both volunteerism in general and 

Olympic volunteerism in specific. Investigation into how volunteering for the 

Beijing Games has been used for the creation of social, human and political 

capital at individual, organisational and societal levels is deemed to be original. 

Research findings will contribute to the development of volunteerism in the 

Olympic Games as well as other mega events. 

Olympic Movement and future Olympic volunteer programmes. Suggestions for 

future research are also proposed to investigate on further issues of issue of the 

use of volunteering for the creation of social, human and political capital at future 



I declare that this thesis is my own unaided work. It is being submitted for the 

111 

DECLARATION 

degree of doctorate at the University of Bedfordshire. 

It has not been submitted before for any degree or examination in any other 

University. 

Name of candidate: WAN ZHUANG Signature: W 

Date: 10 January 2011 



lV 

Dedicated to the loving memory ofmy father KeWu Zhuang 

Baba, I know you must be protecting me J,-om the other world. 



V 

List of Contents 

Abstract .. ... .... ... ..... ..... . .. ...... ... . . ........ . .. . . ... .... .. ... .. .... ... ..... . .. .. ... . ... i 

Declaration ............ . ..... .... .. ... .. . .. ... .. . . .. ..... ... .. . .. . .. ... .. .. ..... . . .. . .... . ... iii 

Dedication ... ........ . . . . ..... ...... ...... ......... . .. . . .. . . ..... .. ... . . ... .. ....... .... ..... iv 

List of Tables ..... . .. ... ... .......... . ...... .. ......... .... .. .. ..... . .. .. . . .... . . .. ...... .... xi 

List of Figures .. . .... . .. ..... . .. ..... . . . .. . ... . .. . ... . ..... .......... .... ....... ...... . ... . xii 

Acknowledgements ..... . ... .. ..... .. ... ......... .... .... ................ . ...... . . .......... xiii 

Chapter 1 Introduction .............................................................. 1 

1.1 The Beijing 2008 Olympic Volunteer Programme ... ....... ........ . .. ..... ..... 1 

1.2 Research aim and objectives .. ...... . . .... . . ... ............ .... .. ...... . ... . . .... ... 2 

1.3 Rationale of this research ...... . .......... . ....... . . ... . . .. .. ...... ... .. .. . . . ........ 3 

1 .4 Theoretical framework and conceptualisation . .... . .. . ..... .... ....... .. .... .. . . .  7 

1.5 Overview of research methodology .. .. ... ... .. .. .. . .... .. .... . .................. 1 1  

1.6 Structure of this thesis . . ..... . ... ..... .. ..... . .... ..... ... . .. ............ ...... . . . . 12 

Chapter 2 Volunteerism in the Olympic Movement ........................ 15 

2.1 Introduction .... . . ... . .... . . .... . .. ... .. . . .. .. . . .... ...... . .... .. .... .. ....... ........ 15 

2.2 Review ofliterature on Olympic volunteerism . .... .. ... . ........ .. ... .. ....... 15 

2. 3 Analysing Official Reports of the Olympic Games .. .. . .... ............... . ... 19 

2.3. l Quantitative approach ofbibliometrics ... . .. .............. . . . ..... ..... 20 

2.3.2 Qualitative approach ofbibliometrics .... .... ........ ... . . . .. . . ..... ... 26 

2.4 The evolution of Olympic volunteerism 1896 - 2006 ... .. .. .. .. .... ........... 30 

2. 4.1 Defining the development stages of Olympic volunteerism .. ...... 30 

2.4.2 Olympism and Olympic volunteerism . ...... ... .... .. .. ... .......... ... . 3 5  

2.5 Conclusion . .. . ........ .. ........ ...... ........ ... ..... .. .. ... . .. . .. ... .. ........... .. 36 



4.5 

Vl 

Chapter 3 Volunteerism as social, human & political capital ............. 37 

3 . 1  Introduction . . . . . . . . . . . . . .. . . . . ... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . ... .. .. 3 7 

3.2 Volunteerism and its conceptualisation . . .. . . . . . . . . . . . . . . . . . . . .. . . . . . ... . . . . . ..... 37 

3.2. 1 The definition of volunteerism . . . . . . . . . . . .. . . . . . . . . . . . .. . . . . . . . .... , . . . . . 37 

3.3 

3. 3. 3 Political capital theories . . .. . . . . . . . . . . . . . . . . . . .. . . . . . . . .. . . . . . . . . . . . . . . . .  6 1  

3.4 Volunteerism as social, human and political capital . . .. . .. ... . . . . . . .. . .. . . . . .  64  

3. 4. 1 The individual level . . . . . . . . . . . . . . . . .. . . . . . .. .. . . . . . . . .. . . . . . . . . ......... . . . 64 

3.4.2 The organisational level . .. . . . . . . .. . . . . .. . ... .. . . . . . . . . . . . .. . . . ... . . . . . . .. 67  

3. 4. 3 The societal level . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . .. ... .. . . . . . .. . . . . . .. .  7 0  

3. 5 Conclusion . . . . . . . .. . . . . .. .. . . . . . . .. . . . . . . . . . . .. . . . . . .. . . . . . . ... . . . . . .. . . ... . .. ... . . .  74 

Chapter 4 The evolution of volunteerism in Chinese society . ....... ....... 76 

4.1 Introduction . . . .. . . .. . . .. . . . . . . . . . . . .. . . . . . ... . . . ... . . . .. . . . . . .. . .. . . . .. . . . .... . .. .... 7 6  

4.2 Chronological approaches to history .. . . . . . . . . .. . . . . .. .. . . . .. . . .. . . . . . . ....... . . .  76 

4. 3 Volunteerism in ancient China . . . . . . .. . .. . . . . . . . . . . . ... . . . . . . . . . . . . ..... ... . ... . .  82 

4. 3 . 1  Confucian benevolence the cultural ongm of Chinese 

philanthropy . . . . . .. . . . ... . .. . . . . . . . . . . . . . . .. . ..... . . . . . . .... . . ... . ....... . . .... 85 

4.3.2 Mohist universal love - fraternity and mutuality . .. . . . . . . . . . ... . . . . . .  86 

4. 3. 3 Daoism - accumulating merits and practising philanthropy .. . . . . ... 86 

4. 3. 4 Buddhist leniency - donation and dedication .. . . . . . . . ... .. . ......... ... 87 

4. 3. 5 Other philanthropic culture . .. . . . . . . . . . . . .. . .. .. . .. . . . . . .. . . . . . ... . .. . . ... 87 

4. 3. 6 Philanthropic activities in ancient era .. . . . .. . . . . . . . . .. .. . .... . .... .. . ... 89 

4. 4 Volunteerism in modern China . . . ... . . . . . .. . .... . . . . . . .. . .. .. . .. . . .... ..... . . ... . . . 91 

4. 4. 1  Western philanthropic ideologies . . . . . . . ... . . . . . . .... . . . ........ . . .. . . . .. 91 

4. 4.2 Nationalism of Chinese idealists . . . . . .. . . . ... .... . . .. . .. . . . . . . ....... . .. .  92 

4. 4. 3  Philanthropic activities in modern era . . . . . . . . .. ... . . .. .. . . ... . . . .... . . . .  94 

Volunteerism in contemporary China . .. . . . . . .. .. ... . ... . . . . . . . .. . . ... . . . . . . . .. .  96 

4.5. 1 Lei Feng Spirit .... . . . . . . . . . .. . . . . . . . .. . . . . . .. . . . . . . ... . . . . . .... . ...... .. .. .. 96 

3.2.2 Conceptualisation of volunteerism . . . . . . . .. . . . . . . . . . . . . . . . . . .... . . . ...... 41 

Theories of social, human and political capital . . . .. .. . . .. . . . .. . . . . . . . . ...... . .. .  5 3  

3. 3. 1 Social capital theory . . . . . . . . . . . . . . . . . . . . . . . . . . ... . . . . . . . . . . . . .... . . . . ... . .. 5 3  

3. 3.2 Human capital theories . .. . . . .. . . . .. . . . . . . . . . .. . ... . .. . . . . . . . .. . . . . . . ... . .  5 9  



Vll 

4.5.2 Interpretation of volunteerism in Chinese society ..................... 97 

4.5.3 Volunteerism in contemporary Chinese society ...................... 100 

4.6 Conclusion .......................................................................... 105 

Chapter 5 Research methodology .......................................... .... 107 

5.1 Introduction ........................................................................ 107 

5.2 Research paradigm ................................................................... 107 

5.2.1 A constructivist paradigm ............................................... 108 

5.2.2 Qualitative case study strategy .......................................... 112 

5.3 Researcher's reflexivity .......................................................... 114 

5 .4 A journey into the main data collection ......................................... 117 

5.4.1 Step one: archival research .............................................. 117 

5.4.2 Step two: field study in China ....................................... 118 

5.4.3 Step three: field study in Beijing ....................................... 119 

5.5 Data collection ..................................................................... 122 

5.5.1 Gaining research access: The outsider within ........................ 122 

5.5.2 Documentary research ................................................... 123 

5.5.3 Semi-structured interviews .............................................. 125 

5.5.4 Focus groups .............................................................. 129 

5.5.5 Research sampling ....................................................... 130 

5.5.6 Data collection procedures ............................................. 133 

5.6 Data analysis ....................................................................... 139 

5.7 Issues of Reliability and validity ................................................ 141 

5.8 Conclusion ......................................................................... 143 

Chapter 6 The interpretation of volunteerism in Chinese society and for 

Beijing 2008 ...... ..................................................... 145 

6.1 Introduction ........................................................................ 145 

6.2 Defining volunteerism in Chinese society ...................................... 145 

6.2.1 Essence of volunteerism ................................................. 146 

6.2.2 Sources ofvolunteerism ................................................. 149 

6.2.3 Functions of volunteerism .............................................. 152 



6.4 

vm 

6.3 Differentiating volunteerism from learning Lei Feng activities and social 

practices ............................................................................ 155 

6.3.1 Defining learning from Lei Feng activity ............................. 155 

6.3.2 Defining social practice ................................................. 156 

6.3.3 Volunteering and learning from Lei Feng activities ................. 1 57 

6.3.4 Volunteering and social practices ...................................... 162 

Volunteering for Beijing 2008: expectations and missions .................. 164 

6.4.1 Reasons ofnon-participation .... ....................................... 165 

6.4.2 Expectations of Olympic volunteers on their participation ........ 168 

6.4.3 Universities' visions on encouraging students to volunteer ....... 170 

6.4.4 The state's mission on university students' volunteering for Beijing 

2008 ........................................................ ·········· ..... 171 

6.5 Conclusion ......................................................................... 176 

Chapter 7 Volunteering for Beijing 2008: management practices and the 

creation of social, human and political capital ................. 178 

7.1 Introduction ....................................................................... 178 

7 .2 Volunteering for Beijing 2008: selection and training ....................... 178 

7 .2.1 A stadium-university docking system and equal participation .. 179 

7.2.2 Volunteering training and certification ................................ 181 

7 .2.3 Political background and security checks ............................. 185 

7.3 Volunteering for Beijing 2008: capitals creation .............................. 187 

7.3.1 The creation of social capital ........................................... 187 

7.3.2 The creation of human capital ......................................... 191 

7.3.3 The creation of political capital ........................................ 195 

7.4 Long-term effects of capital created ............................................ 199 

7.4.1 Widening understanding of volunteerism and future 

participation ............................................................... 199 

7.4.2 Development ofvolunteerism in Chinese society ................... 202 

7 .5 Conclusion ......................................................................... 204 



lX 

Chapter 8 Olympic volunteerism and social, human and political 

capital ................................................................... 205 

8.1 Introduction ......................................................................... 205 

8.2 Evolving understanding of volunteerism in the host society ................ 205 

8.3 

8.3.3 Building a civic society through volunteerism ....................... 220 

8.4 Creating social, human and political capital and long-term effects in the host 

society .............................................................................. 222 

8.5 Conclusion ......................................................................... 233 

Chapter 9 Conclusions ............................................................ 235 

9.1 Introduction ....................................................................... 235 

9.2 Explanation of key findings ...................................................... 235 

9 .3 Contributions of this research ................................................... 239 

9.3.1 Body of knowledge on volunteerism .................................. 240 

9.3.2 Future OCOGs and the development of Olympic 

volunteerism .............................................................. 241 

9.4 Limitations of the study .......................................................... 243 

9.4.1 Applications and transferability of findings ......................... 243 

9.4.2 Issues of sampling ........................................................ 244 

9.5 Suggestions for future research ................................................. 245 

9.5.1 Longitudinal studies on experiences of volunteering and long-term 

effects of created capital ................................................ 245 

9.5.2 Capitals creation through volunteering for mega events ........... 246 

9.5.3 Research design considerations ........................................ 247 

List of Appendices ............... ....................................................... 249 

8.2.1 Understanding of volunteerisrn in Chinese society .................. 206 

8.2.2 A refined conceptualisation ofvolunteerism ......................... 210 

Visions of volunteering for the Beijing 2008 Olympic Games ............. 215 

8.3.1 Staging the event ......................................................... 215 

8.3.2 Strengthening the image and the power of the state ................. 218 



X 

Appendix 1: A map of China .......................................................... 25 0 

Appendix 2 :  Frequencies of key terms in the Official Reports 1896-2 006 ...... 25 1 

Appendix 3: Research Paradigms ..................................................... 25n3 

Appendix 4: Questionnaire used in field study 3 .................................... 25n4 

Appendix 5 :  Interview questions and the rationale at organisational level ...... 25 6 

Appendix 6: Interview questions and the rationale at societal level .............. 25 8 

Appendix 7: Demographic information of focus group participants ............. 260 

Appendix 8: Introduction letter ........................................................ 262 

Appendix 9: Interview consent form .................................................. 263 

Appendix 10: Focus group consent form and personal infonnation form (Student 

volunteers) ................................................................ 264 

Appendix 11: Focus group consent fonn and personal information form (Ordinary 

students) .................................................................. 266 

Appendix 12: Focus group questions (Student volunteers) ........................ 268 

Appendix 13: Focus group questions (Ordinary students) ................. .n....... 270 

References ............................................................................... 272 

End matter .............................................................................. 303 



Xl 

List of Tables 

Table 1.1 Volunteers for the Summer Olympic Games 1992 - 20 12 .. ....... . .. 4 

Table 2.1 Sections on volunteerism in Olympic Official Reports 1 9 84-2006 

............ . ................................................. ....n. ....... ; .. . 2 5  

Table 4. 1 

Table 5.1 

A brief history of Chinese chronology ......... ..... ............. .... ... 84 

Field studies, findings and implications for research design ....... 121 

Table 5.2 A list of interviewees .... ...... .... . ............ ...n. ............. ....... 1 32 

Table 5.3 Sample size and techniques used in this research ..... . .........n.... 133 



A conceptual framework ofvolunteerism ....n..n. ..n....n. . . . . n. .. . .. . .. .  2 12 

A conceptual framework of Olympic volunteerism ......n...n..n.. . n. . .  2 14 

Xll 

List of Figures 

Figure 1. 1 Getz's (2005) Human resources planning process for events . . ....... 8 

Figure 2.1 Frequencies of key terms in the Olympic Official Reports 18n96- 2006 

·· · ·················· · ························ · ·· · · · ······ · · · ·· · · · ······· · · · ··· 23 

Figure 2. 2 Frequencies ofvolunteerism-related terms in Official Reports 198 4-

2006 ·················· · ·········· · ············· · ····························· 24 

Figure 2. 3 The evolution of Olympic volunteerism 18 96-2 006 .. . ....... .. ... .. .  34 

Figure 3 .1 The relationship between social capital and volunteering ... ....n. .. .  4 5  

Figure 3.2 Six-dimensional key properties of volunteerism .. .. ..... .. ...n. . ..... . 5 2  

Figure 3 .5 Volunteerism and social, human and political capital at individual 

level .. . .. ..n. .... ...n. .. .......n.. . . . ... ...n. .... .. . . . . . n.. . . . . .. .. . .. .. . ... . ..n... 67 

Figure 3.6 Volunteerism and social, human and political capital at 

Figure 3.n7 Volunteerism and social, human and political capital at societal 

Figure 8.1 

organisational level .. . . . .. . . .. .... ...n. . .. . n. .. . .......n. . .. ... ..... . . . ...n. . .. 69 

level .... .. .... ... ........n. ....n. . .. . ..n........ .. ..n... ..... ..n.. ...... ... . ... . . . 74 

Figure 5 . 1  Seven stages and emotional dynamics of interviews ... .. .... ..n. .. .  128 

Figure 8.n2 

Figure 3 .3 Impacts of social capital and social inequality on a society . . . n... .. .  58 

Figure 3.4 The relationships between political capital, political process and 

political outcomes .... . . . . . .. . ... . . n. .. . n.......n...n..n...n. ..n...n..n. . . ....n. ... . .  63 



Xlll 

ACKNOWLEDGEMENTS 

In completing this PhD research, I am hugely indebted to the director of study: Dr 

Vassil Girginov, to whom I would like to express my deepest thanks . Dr Girginov 

has not only been an invaluable and irreplaceable supervisor for this research, but 

also a beacon illuminating my way forward into academia. "Great learning makes 

a teacher, moral integrity makes a model". He is the teacher and he is the model. I 

would also like to express my heartfelt thanks to other supervisors who have 

guided and taught me at different stages of this research, namely Professor 

Andrew Holden (2009- 1 0), Professor Peter Mason (2006-09), and Dr Ian Brittain 

(2006-07). I would especially like to thank Professor Andrew Holden for taking 

me on board and guiding this research to the completion; and Professor Peter 

Mason for all the pragmatic tools and approaches that you taught me, and for all 

the support in the first three years of this research. 

I would like to express my gratitude to Professor Paul Burns, the Dean of 

Bedfordshire Business School, for providing financial support from 2006 to 2009 

and making this research possible. Special thanks go to my RS 1 and RS4 

reviewers, Dr Gordon Mellor and Professor Garry Whannel, for your invaluable 

comments on developing this research project. I would also like to thank my 

fellow PhD students for experience sharing, to name a few, Alex, Sam, Markus, 

Carol, Nazia . . .  

Many thanks go to all the research participants from three universities in Beij ing 

and other organisations. I thank you for participating and sharing your experiences 

and insights in this research. I would like to thank Xinbao Guo, the Director of 

Beijing Volunteer Foundation (previously known as the Beij ing Volunteer 

Association), for providing insightful advice to me in developing this research, 



and for sharing all the volunteerism-related books and magazines . I especially 

thank Emma, Cheng and Shen for arranging and recruiting university students to 

XlV 

participate in this research. 

Studying this far away from my family, there is  one person always here 

supporting me, listening to my nonsense and frustrations and then coming up with 

some ' crazy' solutions with me, giving me warmth and critiques, and it is because 

of this person that I believe people come into your life for a purpose. For 

everything and more, I owe my whole-hearted appreciation to my life-long friend, 

Mr David Yue. Thank you very much indeed, mao ! 

There have also been many people who believed in and assisted me in different 

ways during the j ourney of this doctoral research. Thank you, Rossi, for the 

yummy cakes you made for me and all the encouragement and caring the whole 

way through ! Thanks Rossi, for not only being a friend but also like a mother to 

me. Thank you, Shan, for teaching me to be courageous and determined ! 

Shan, for always believing in me and putting me back on the right track. I have 

been more than lucky to have you as my friends ! 

Thanks 

Last but not least, I thank my family for putting up with my selfishness in the past 

four years, mostly for my absence from many major events in your lives. I only 

hope that I have made all of you proud once again. I promise I will try my best to 

be there for you in future ! I will ! 



1 

Chapter One 

Introduction 

1 . 1  The Beijing 2008 Olympic Volunteer Programme 

China's Olympics - A Century-old Dream Comes True. 1 

From bid to delivery, the Beij ing 2008 Olympic Games (the Beij ing Games) have 

been seen as a century-old Chinese dream coming true. Being selected as the host 

city for the 29th Olympiad in 200 1 was seen as an indication that China' s 

economic strength and social development had finally been recognised by the 

world (Dong and Mangan, 2008;  Liu, 2007). Staging the Beijing Games 

successfully therefore became a national priority. An integral part of the Games 

was the successful delivery of the Beij ing 2008 Olympic Volunteer Programme;

according to the Beijing Organising Committee for the Olympic Games (BOCOG) 

(2005), "in 2008, the smiles of the volunteers will be the best name-card of 

Beijing" and the total number of Games-time volunteers was 70,000. The majority 

were recruited amongst university students in Beij ing, but the administrative 

,divisions of China, including three other municipalities 2 two special

, 

Chongqing.
3 The two special administrative regions are Hong Kong and Macau. 
4 The five autonomous regions are Xinjiang Uyghur, Ningxia Hui, Inner Mongolia, Xizang (Tibet) 

administrative regions 3 five autonomous regions 4 and twenty-three provinces, 

each recruited eighty volunteers for the Games (BOCOG, 2005) (please see 

further detail s  in A map of China in Appendix 1 ) .  In addition, BOCOG claims that 

1 Beijing Olympic Volunteer Programme Action Plan, Preface, 8 November 2005. 
2 Beijing is one of the four municipalities; the other three municipalities are Tianjin, Shanghai and 

the Beij ing Olympic volunteers also included 400,000 city volunteers, 1 ,000,000 

and Guangxi Zhuang. 
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society volunteers and 200,000 cheerleading volunteers (Cheng, 2008; Wang, 

2008). Given the complexity of the Volunteer Programme, this study focuses on 

the majority group of Games-time volunteers, university students in Beijing. 

1 .2 Research aim and objectives 

The aim of this research is to examine the use of volunteering at the Beijing 2008 

Olympic Games for the creation of human, social and political capital at 

individual, organisational and societal levels. The areas of investigation include 

how the Chinese state and BOCOG interpreted the concept of volunteerism 

through a range of specific policies and volunteer management practices at the 

Beijing Games. Despite a long tradition of Olympic volunteering, this has not 

been achieved so far. 

In order to achieve this aim, the research objectives are ton: 

1) investigate the evolution of volunteerism in the contexts of the Olympic 

Games and Chinese society; 

2) analyse the interpretation of the concept of volunteerism by BOCOG 

through a range of specific policies; 

3) examine the volunteer management practices for Beijing 2008 in relation 

to developing social, human and political capital; 

4) understand the long-term effects of the social, human and political capital 

created in Chinese society. 

Although policies for and management of volunteering for the 

examined, 

Beijing Games are 

the policymaking process and the effectiveness of management 

practices are not within the scope of this research. Moreover, the research 

analyses volunteers' motivations and experiences for the purpose of 

understanding how these contribute to the creation of social, human and political 

capital at individual level. It does not, however, aim to examine volunteers ' 

motivations and experiences per se or any relationship between them. 
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to fom1s of social 

1 .3 Rationale of this research 

The rationale of this research is justified in tenns of its contribution to the current 

body of knowledge as well as its theoretical and practical significance. This 

section therefore includes a review of current issues on volunteerisrn in the 

contexts of the Olympic Garnes, academic literature and Chinese society. 

Volunteers are an essential element of the organisation of events. Their 

contribution of time, enthusiasm and professionalism to events, in particular to 

mega sport events such as the Olympic Garnes, help ensure the possibility for 

events to be successful . In fact, it is an Olympic tradition for organising 

committees to use volunteers, partly for budgetary reasons but more importantly 

to allow people within the host community to feel that they are participating in 

and contributing to the Games (Sydney Organising Committee for the Olympic 

Games, 2001 ). Juan Antonio Samaranch, a former president of the International 

Olympic Committee (IOC), further addressed the importance of volunteerism by 

stating "the Olympic Movement thrives on volunteerism" (Walker and Gleeson, 

2001 : ix) . Moreover, the activities of Olympic volunteers are considered as the 

fundamental socio-cultural base of the Olympic Movement (Jin, 2005; MacAloon, 

1999; Pound, 1999) . "Volunteers, an issue which is crucial, not only to the 

Olympic Movement and sport, but on a wider scale, 

participation and organization in contemporary society" (Moragas, 1999: 13). 

However, little research is found in current literature pertinent to this issue and to 

how volunteering for the Olympic Garnes is leveraged for the creation of social, 

human and political capital and facilitates the development of volunteers, 

Chinese society - the host of the Beijing Garnes. 

Although a large number of volunteers have participated in previous Olympic 

Games, as demonstrated in Table 1 .1, the term 'Olympic volunteer' was not 

organisations and the host society. Given that volunteerism has been a vital aspect 

of the Olympic Games, this is an under-investigated area within Olympic studies. 

This research, therefore, seeks to address this gap. It is set in the context of 
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defined until the Barcelona 1 992 Olympic Games (Song, 2005

While Moragas et al. ( 1 999) analysed the evolution of volunteers at 

; Moragas, Moreno 

and Puig, 1 999) . Volunteerism is a relatively obscure concept in the Olympic 

Movement, as it is  neither explained nor defined in any Olympic report or other 

documents. 

the Olympic Games from the 1 896 Athens Olympic Games to the 1 998 Nagano 

Olympic Games, a systematic review of the evolution of Olympic volunteerism, 

from the first modem Olympic Games in 1 896 to Beijing 2008 is, however, absent 

in existing literature. 

Number of volunteers 

Barcelona 1 992 34,548 

Atlanta 1 996 60,422 

Sydney 2000 46,967 

Athens 2004 45 ,000 

Beij ing 2008 70,000 

London 20 12 5 70,000 

Table 1 . 1  Volunteers for the Summer Olympic Games 1 992 - 20 1 2  

(Source: London 20 1 2, 20 1 0; Moragas et al. ,  1 999) 

In 200 1 ,  in supporting the United Nations ' 

Rogge - the current IOC president - states that

' International Year of Volunteers ' ,  

: "One must draw from culture, 

local traditions and the experience acquired by volunteers, to build up

volunteerism" (p . 1 ) .  This notion has also been explicated in the Beijing Olympic 

Volunteer Programme Action Plan, as illustrated below, which emphasises that to 

investigate the interpretation of volunteerism at the Beijing Games, it is necessary 

to understand the grounds upon which it was built. These grounds include the 

evolution of Olympic volunteerism, the volunteerism tradition in Chinese society, 

and the understanding of volunteerism at a wider scope. 

Efforts will be made to establish a volunteer service system in line with the 

Olympic rules, Chinese styles and international standards so as to add a Chinese 

touch to the Olympic Movement and leave an indelible impression of Beijing. 

5 These are estimated figures by London 20 J 2. 
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(Source: Beij ing 2008, 2005) 

Volunteerism in Chinese society has a strong cultural base with a history 

stretching back several thousand years, and draws from a range of philosophies 

including Confucian benevolence, Mohist universal fraternity, Daoist 

philanthropy and Buddhist leniency (Zhang, 2006) .  Overall, it can be 

when the first voluntary association was set up in Shenzhen, southern China (Tian, 

influence on Chinese society today (e.g., Wilkinson, 2000; Cotterell, 1 9 95 ;  

for and the management of volunteering for the Beijing Games. This will be 

articulated by considering the cultural base of volunteerism, such as Confucianism, 

Mohism, Daoism and Buddhism, to communism and the current status of 

volunteering in China . 

For the Beijing Games, the 70,000 Games-time volunteers were primarily 

recruited among university students in Beijing and some from the other thirty

three administrative divisions of China (BOCOG, 2005). More than one million 

applications were made to BOCOG (2008) and it would, therefore, be worth 

investigating how and why these volunteers were selected. Indeed, volunteer 

selection is an essential part of the management process, which also involves 

other aspects such as training, evaluating and rewarding (Fitzmaurice, 2006; Parry 

et al. , 200 5 ;  Brettell, 19 99; Farrell, Johnson and Twynam, 19 98). The 

management of volunteers is crucial to the success of events (Beech and 

conceptualised as "dedication, fraternity, mutuality and progress" (Zhao, 2006; 

Zheng, 2006; Hou, 2005) and these were also the key concepts of volunteerism 

for the Beijing Games (Beijing Olympic Games Volunteer Work Coordination 

Group, 2006). However, formal volunteerism in China did not start until 1 989, 

2005 ; Tan, 2005 ;  Ding, 2003) . Research into the work of this society has also yet 

to mature (Girginov and Zhuang, 2008) .  A review of research on Chinese society 

by western academics shows that some researchers appear to lack sufficient 

understanding of the long traditions of Chinese culture and their profound 

Cotterell and Morgan, 1 97 5) .  Therefore, it would be appropriate to examine the 

evolution of volunteerism in Chinese society and how it has shaped the policies 
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Chadwick, 2004) and is an "unusual and often tricky issue" (Fitzmaurice, 2006: 5) .  

According to Getz (2005), this . is because organisational visions are interpreted 

into specific policies to guide the management process. Given that policy for 

under-investigated. The literature focuses on the economic value of volunteers 

( e .g . ,  Davies, 2004; Solberg, 2003), on the expectations and motivations for 

volunteering (e.g., Burgham and Downward, 2005; Hahn et al. , 2004; Ralston et 

al., 2003 ;  Kemp, 2002; Coyne and Coyne, 200 1 ;  Walker and Gleeson, 200 1 ), the 

managing volunteers is essential to guide its practice and to ensure the planned 

outcomes are achieved (Allen et al. , 2002; Getz, 1 997), little research has been 

conducted to investigate the relationship between policy for and management of 

volunteers in general, or in the context of events in particular. To date, this author 

has been unable to find any evidence of published research exploring policies for 

and management of volunteering at the Olympic Games. 

In current western-dominated literature, the concept of volunteerism also seems 

experiences of volunteering (e.g., Burgham and Downward, 2005 ; Ralston et al. , 

2003 ; Kemp, 2002; Farrell et al. , 1 998;  Swedish Sports Confederation, 1 995), and 

characteristics of volunteers such as gender, age, ethnic group and employment 

status (e.g. ,  Mjelde-Mossey and Chi, 2004; Australian Bureau of Statistics, 2002; 

Coleman, 2002; Coyne and Coyne, 200 1 ;  Halfpenny and Tice, 1 993). Among 

voluminous literature, volunteerism, referring to volunteers and/ or volunteering, 

has been discussed widely in different fields of studies. Only a few sources have 

provided explicit definitions of volunteerism but disagreements remain. 

Equally, volunteerism is an under-investigated concept in the context of the 

Olympic Movement and Chinese society. This therefore studies 

volunteerism in three different contexts and ultimately provides a more 

comprehensive conceptualisation. The significance of this comprehensive 

understanding will be not only for filling the gaps in these contexts, but also to 

add a valuable piece of literature to the body of knowledge and future research. 

The analyses of the evolution of volunteerism in the contexts of the Olympic 

Games and Chinese society are also an original contribution to the body of 

research 
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knowledge. In particular, the analysis of volunteerism in Chinese society adds 

1 .4 Theoretical framework and conceptualisation 

This research is underpinned by two sets of theoretical frameworks. The first is 

Getz' s  (2005) "human resource planning process for events" (see Figure 1.1) that 

explains, in the context of events management, how visions of an event's  

organisation are translated into specific policies for managing its volunteers. The 

second is theories of social, human and political capital as developed by Bourdieu 

(1986; 1991), Coleman (1988) and Putnam (2000) respectively. Following Getz 's 

(2005) framework, the adoption of theories of capital spells out how management 

practices of volunteers for the Beijing Games contribute to the creation of social, 

human and political capital at individual, organisational and societal levels. 

Volunteer management is widely discussed in many fields of studies, especially in 

events management where volunteers are regarded as a key workforce for staging 

events. However, there is a paucity of studies concerning the relationship between 

policy for and management of volunteering. A framework that has had profound 

impacts on the limited studies in this field (e.g., Bowdin et al., 2010; Raj, Walters 

and Rashid, 2009; Van der Wagen, 2007 ; Shone and Parry, 2002) is "human 

resource planning process for events" provided by Getz ( 1 997), which has been 

subsequently revised to its 2005 model, as shown. Although this framework 

explains the human resources process for managing the workforce for events, 

including both paid staff and volunteers, it is the only found framework that 

reveals how specific policies are made to guide volunteer-management processes 

in order to achieve the organisational mission, strategy and goals. According to 

valuable information to a body of literature that is currently western dominated. 

Investigation into how volunteering for the Beijing Games has been used for the 

creation of social, human and political capital at individual, organisational and 

societal levels is deemed to be original. Research findings will contribute to the 

development of volunteerism in the Olympic Movement and future Olympic 

volunteer programmes. 
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notes that "targeting specific people known to have desired skills, contacts, or 

resources is common practice" (p. 225) and recruiting such volunteers from 

similar social groups could help with the smooth running of an event. The reality 

of most events "particularly those relying heavily of volunteers - is that they will 

generally "what the event seeks to become and to achieve in the longer term" 

(Thompson with Martin, 2005 ;  cited in Bowdin et al. , 2006: 1 26). It would 
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Bowdin et al. (20 1.0), the strategy and goals of an event organisation are 

established upon the basis of its mission, while an event's mission and vision can 

be the same or "the mission needs to be viewed in ten11S of fulfilling this vision" 

(p. 1 26). The vision, they explain, is not necessarily a written statement but it is 

therefore be appropriate to refer to this unity (i.e., organisational mission, strategy 

and goals) in the framework as a single entity - vision(s) of an event. Hence, this 

framework of Getz's (2005) can be understood to explain how specific policies 

for managing volunteers at an event are formulated for fulfilling its vision(s). 
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Figure 1 . 1  Human resources planning process for events (Getz, 2005 : 22 1)  

This framework outlines three stages of volunteer management practices in a 

formal event organisation. Starting with recruitment and selection, Getz (2005) 

have few resources to allocate to the recruitment process" (Allen et al. , 2002: 135). 

http:DEVELOPME~"�Rewardsa.nd
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This i s  an unique challenge facing the management of volunteers at events , and 

organisations

therefore recruitment of volunteers is largely dependent on the event 

' relationship with local communities and stakeholders . Once 

volunteers are recruited and selected, training and professional development 

should be provided in order to equip volunteers with skills and knowledge for 

perfonning assigned responsibilities. In the training offered, new skills should be 

included as an element of reward to fulfil many volunteers ' requirement of 

learning new skills and so as to make the training more desirable (Getz, 2005). 

Supervision and evaluation at the third stage refer to on-the-job supervision, 

rewards for volunteers ' efforts and discipline, which are designed to enhance 

performance and deal with conflicts and issues during the volunteer' s  service. 

However, Getz (2005) reminds us that discipline is not suitable for volunteers as it 

could damage their motivation and consequently result in withdrawal . 

The final two processes embody management practices to take place after the 

event and that concern future development needs . For example, the second 

"training and professional development" in the framework embodies management 

practices which take place after volunteering is completed. These practices are 

tennination, outplacement and re-enlistment, which are associated with handling 

the dismissal of volunteers and retaining valuable volunteers for future 

development of the event. Accordingly, this research focuses on investigating the 

management practices of volunteering for the Beij ing Games within three 

processes of recruitment and selection, training and professional development, 

and supervision and rewarding. 

Discussions of theories of social, human and political capital have commented on 

how specific capitals can be created through these management practices at 

various levels .  According to Bourdieu ( 1 986), Coleman ( 1 988) and Putnam 

(2000), social capital provides its possessors with strengths and opportunities for 

participating in social activities including volunteerism. In the current literature, 

there is a tendency to use social capital theory to explain the use of volunteering 

for the development of volunteers, organisations and society (e.g. , Barra, 2004; 
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Bradley, 2003 ; Onyx and Leonard, 2003 ; Turner, 2003 ; Worthington, 200 1 ) . At 

an individual level, volunteering is seen as a tool for increasing social capital 

(Onyx and Leonard, 2003); and developing new skills (Bowdin et al. , 20 1 0;

Kemmelmeier et al. , 2006; Rankopo et al. , 2006; Getz, 2005 ; Mitchell, 2005 ;

Peterson, 2004; Allen et al. , 2002; Auld, 1 999 ; Nichols, 1 998) .  New skills, 

according to Schultz ( 1 96 1 ) ,  are a fom1 of human capital. At an organisational 

level, volunteerism functions as a service to ensure that events are successful, as 

discussed. Volunteers for events , especially mega sport events such as the 

Olympic Games, also play "a political role, in addition to the social and economic 

roles" (Shone and Parry, 2004: 50) .  The Olympic Games are in fact a mega event, 

political in nature, as Girginov and Parry (2005) state, "in reality, Olympics and 

politics have always been closely intertwined" (p. 1 55) .  

Various authorities promote formal and/ or infonnal volunteerism by publishing 

relevant policies, in order to maintain or build up civil society, improve the 

population' s health and minimise the disadvantages caused by social problems 

(Campbell et al. , 2004; Turner, 2003 ; Worthington, 200 1 ) .  As a result, 

volunteerism has been seen as a cost-effective and efficient method to solve social 

problems and achieve political agendas, as well as a tool for the formation of 

political capital (Barra, 2004). Furthermore, the use of volunteers at the Olympic 

Referring to Birner and 

Thus, this research adopts theories of 

l 

Games is regarded as contributing to the host country and ruling party' s image 

nationally and internationally (Shone and Parry, 2004) . 

Wittmer (2000) and Bourdieu's ( 1 99 1 )  understanding of political capital, the use 

of volunteers at the Olympic Games could provide a platform for the host nation 

and ruling party to create political capital . 

social, human and political capital to investigate how volunteering for the Beij ing 

Games has been used for the creation of social, human and politicas capital at 

individual, organisational and societal levels. 
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1 .5 Overview of research methodology 

This research adopts a constructivist paradigm to conduct the inquiry of how 

volunteering for the Beijing Games 

constructivist methodology, 

Glasby and Manthorpe, 2005; Russell and Scott, 

has been used for the creation of social, 

human and political capital. Following the a 

qualitative case study strategy - as a frequently adopted strategy in volunteering 

studies (Alcock and Scott, 200 5; 

2005) - is employed in conducting this inquiry. This decision is also infonned by 

explorative field studies where contacts were established with three universities: 

Beijing University, China Agriculture University and Renmin University of China. 

The contacts subsequently contributed to granting research access to main 

infonnants at both individual and organisational levels, that is, university students 

and volunteer managers at each institution. In addition, these three universities 

were ranked at top positions in the 2008 Chinese university league table (Wu, 

2008) ,  and amongst 186 universities in Beijing in particular (Beijing Municipal 

Commission of Education, 2009). These universities were also responsible for 

providing the majority volunteers for one or more Olympic stadia. Therefore, the 

three universities were appropriately chosen as the cases for the investigation. 

In line with case study design (Yin, 199 4; Patton, 1987, cited in Yin, 199 4), data 

from multiple sources were collected for this research. These sources include 

policy documents on volunteer management practices for the Beijing Games, 

interviews with key personnel involved in the process, and focus groups with 

university students who were Olympic volunteers 

include 

(student volunteers) and those 

who were not (ordinary students). The sampling size comes to a total of fifty

seven. Methods of data analysis immersion/ crystallisation and 

triangulation with the use of computer-assisted software - Nvivo8. The 

researcher' s  reflexivity and emerging process from field studies are also explained 

as part of the constructive paradigm. 
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1.6 Structure of this thesis 

This thesis consists of nine chapters including one chapter of introduction 

(Chapter one) , three chapters of literature review (Chapters two, three and four), 

one chapter of research methodology (Chapter five) , three chapters of data 

analysis and discussions (Chapters six, seven and eight), and one chapter of 

research conclusions (Chapter nine). 

Chapter one introduces the rationale of this research and highlights its 

significance. It also discusses related literature which leads to setting the research 

aim and objectives, as well as the focus and scope of this research. Research 

methodology applied in this research is briefly overviewed, followed by the 

introduction of the structure of this thesis. 

Chapters two, three and four review literature essential to understanding the 

contexts which the Beijing 2008 Olympic Volunteer Programme has built upon, 

and theories, arguments and discussions in relation to volunteerism at individual, 

organisational and societal levels. Chapter two provides an analysis of the 

development of volunteerism in the Olympic Movement before the Beijing 2008 

Olympic Games, 6 with the view of establishing its conceptualisation and use in 

the creation of capital. In total, forty-six Olympic Games official reports, from the 

first modem Olympic Games in Athens 1 896 to Turin 2006, are analysed in terms 

of their policies and management practices in relation to the creation of social, 

human and political capital . Three development stages of Olympic volunteerism 

are defined to explain the position upon which the Beij ing 2008 Olympic 

Volunteer Programme stands . Literature on volunteerism in general is reviewed in 

Chapter three. This chapter discusses various definitions of volunteerism before 

arriving at a synthesis of what the tenn embodies and offers a six-dimensional 

conceptualisation. Theories of social, human and political capitals are also 

reviewed and critically analysed. The discussions contribute to the formation of 

theoretical frameworks of the relationship between volunteerism and the capitals 

at each of the three levels . Chapter four provides a historical perspective of the 

6 The Official Report of the Beijing 2008 Olympic Games is still not available. 
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evolution o f  volunteerism i n  Chinese 

landmark 

society that has also served as a base for the 

Beij ing 2008 Olympic Volunteer Programme. The chapter examines how the 

events and introduction of different philosophies influenced the 

ideology of volunteerism and its cultural meaning alongside the long history of 

China up to the Beijing Games. 

Chapter five discusses methodological issues, justifications and explanations in 

relation to the research design, data collection and analysis. As part of the research 

paradigm adopted, this chapter also offers a reflexive account of the researcher' s  

position and the emerging process of  the principal data collection. 

Chapters six, seven and eight present the research findings and construct the 

discussion, which revolves mainly around theories and concepts established in the 

literature review. Data analysis is discussed in two chapters . Chapter six presents 

the first part of the research findings. It analyses the understanding of 

volunteerism, its s imilarities and differences  from learning from Lei Feng and 

social practices, as well as the missions and expectations of the Beij ing 2008 

Olympic Volunteer Programme at the three levels. The second part of research 

findings is presented in Chapter seven. This chapter analyses volunteer 

management practices at Beij ing 2008 Olympic Games with specific focus on 

volunteer selection, training and rewarding, followed by the analysis of the 

creation of social, human and political capital at each level. The possible effects 

are outlined in the areas of widening understanding of volunteerism, future 

participation and development of volunteerism in Chinese society. Chapter eight 

offers a discussion of research findings in relation to the theoretical frameworks 

and conceptualisations. It firstly discusses the evolving understanding of 

volunteerism in Chinese society and therefore generates a refined conceptual 

framework of volunteerism, followed by an analysis of how specific policies were 

made 

effects 

for achieving BOCOG' s  and the Chinese state ' s  visions of the Beij ing 

Olympic Volunteer Programme. Capital created at three levels and their long-term 

are also discussed, while new ideas and insights into the relationship 
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between volunteerism and social, human and political capital at three levels, 

which emerged from discussions, are also highlighted. 

Chapter nine concludes the research by explaining key findings before leading to 

the achievement of the overall aim of this research. It also details the contributions 

of this research to the body of knowledge and to future organising committees for 

the Olympic Games and the development of Olympic volunteerism. The 

applications and transferability of this study are discussed in terms of the 

limitations of the research, followed by suggestions for future research on two 

research themes. 

In addition to these nine chapters in the main body of text, this thesis includes a 

list of Appendices that provide supportive information for readers as and when 

appropriate. It is followed by a list of References which have been consulted and 

referred to throughout. The Endmatter, which contains the published parts of this 

research to date, is placed in the last section of this thesis. 
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Chapter Two 

Volunteerism in the Olympic Movement 

2.1 Introduction 

This chapter examines the development of volunteerism in the Olympic 

Movement before the Beijing 2008 Olympic Games. This is held as fundamental 

for understanding the use of Olympic volunteerism for the creation of social, 

human and political capital through specific policies and management practices. 

With this focus, firstly, existing literature pertinent to Olympic volunteerism is 

critically reviewed. This is followed by an analysis of Olympic Official Reports 

from the very first modem Games, Athens 1 896, to Torino 2006. The findings are 

then discussed to define the key stages in the evolution of Olympic volunteerism, 

and therefore establish an understanding of the position upon which the Beij ing 

2008 Olympic Volunteer Programme was built. 

2.2 Review of literature on Olympic volunteerism 

This section critically reviews current literature on volunteerism in the Olympic 

Movement with specific focus on "The evolution of volunteers at the Olympic 

Games", written by Moragas et al. ( 1 999) . The rationale for this focus is based on 

two factors . The first is the limited literature 

Olympic Volunteer Programme. 

available on this topic; it is the only 

found research paper that examines the evolution of Olympic volunteers, a 

concept close to Olympic volunteerism. The second factor is associated with the 

Beij ing 2008 This article has in fact been 

incorporated in the Volunteer Training Booklet (BOCOG, 2005) as the main 

source of information that discusses the origin of volunteering in previous 
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regard to its main findings, i.e., its contribution to an analysis of Olympic 

volunteerism; and then to supply a critique to identify gaps which could be then 

Olympic Games. In line with the aim and first objective of this research, therefore, 

it is appropriate to concentrate the critical analysis on Moragas et al. 's article with 

taken into further investigation in this chapter. 

Moragas et al. 's (1999) study was first presented at the Symposium of Volunteers, 

Global Society and the Olympic Movement held in Lausanne. It examines the 

development of the concept of Olympic volunteers from the Athens 18n96 

Olympic Games to Sydney 2000 through a systematic analysis of the Official 

Reports of each Olympic Games, both winter and summer. How these reports 

were analysed - the data analysis - however, is unknown. Neither was any 

evidence found in support of the claim of "direct evidence from the participating 

volunteers themselves" since Berlin 19n36 (Moragas et al. , 199 9: 133) .  The 

analysis focused on six aspects of the Olympic volunteers, such as the historical 

contexts in which the concept of Olympic volunteer has developed, people who 

volunteered and their motivations, volunteer positions at each Games, as well as 

volunteer management practices such as selection and training. Four stages are 

defined to explain the evolution of the Olympic volunteer, corresponding to 

changes both internal (the intrinsic structure of the Olympic Movement) and 

external (social and political changes in last century). The four stages are as 

follows: the first Olympic volunteers - anonymity (1896-1936) ; post-war and the 

new international order period (1948- 76); the beginnings of the present-day 

pattern ( 1 980-88); and the present-day Olympic volunteer - the volunteer boom 

( 1n99n2-2000). 

In a nutshell, the Olympic Movement is founded on a voluntary basis, and the role 

of volunteers at the Olympic Games went through a long development from being 

undermined at the first two stages to being more formally organised and 

recognised in the Official Reports in the later stages. Moragas et al. ( 1n999) 

believe it to be an outcome of changes in the people who volunteered for the 

Olympic Games, and of the volunteering roles. The am1y and boy scouts were the 
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mam sources o f  Olympic volunteers until Rome 1 960; they were gradually 

replaced by individuals from diverse backgrounds, with young people remaining 

as the primary force. This change was in accordance with the Olympic Garnes 

becoming internationalised and the growing requirements for staging such mega 

events, including language capabilities and cultural understanding. The use of 

young people as the main volunteer force in Olympic Games has also been 

advocated by Rogge (200 1 ), the current president of IOC, who explains its 

purpose as ensuring an ongoing flow of volunteers for the Olympic Games. 

promoted, association-based and through individual citizens. The state-promoted 

model is used for securing the successful delivery of the Games by boosting 

individual citizenss enthusiasm in participating in the Olympic Games as a 

volunteer. The authors point out that these three models have coexisted in many 

volunteer programmes in the recent stages of Olympic volunteer development, but 

usually only one model takes the predominant role. With regard to volunteer 

training at previous Games, Moragas et al. ( 1 999) find that its importance has 

been widely recognised in recent years in line with the important role of 

volunteers in the Games. In its present-day format, the volunteer programme 

offers training both in general and specific knowledge in order to meet the 

requirements of various positions . Rome 1 960 was the first Olympic Games 

during which training was also used for volunteer selection. This function can also 

be seen in other Olympics including Seoul 1 98 8  and Barcelona 1 992. In Sydney 

2000 and Salt Lake City 2002, the increasing needs for skills in language and 

In terms of volunteer management practices, the article spells out three different 

models that have been employed by some OCOGs from 1 936  to 2000 : state

citizens ' patriotism and directing it into participation in Olympic volunteering. 

Subsequently, the success of the Games acts as a method for promoting "patriotic 

pride" in host societies (Moragas et al.s, 1 999). As "the most frequently occurring 

throughout the history of the Games", the association-based model refers to the 

use of existing associational networks at different levels for the purpose of 

recruiting Olympic volunteers and as a result contributing to a stronger connection 

between these associations (Moragas et al.s, 1 999 : 1 46). The last model is based on 

' 
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technology from volunteers led to a new development of using university students 

as the main volunteer force for the Games. Finally, remuneration and benefits saw 

a change from solely Olympic-souvenirs based to structured opportunities for 

skills development and social contacts that could become a major attraction for 

participating students. The authors urge future research for understanding the 

benefits Olympic volunteers could gain from their experiences. 

In addition to the above contributions in understanding the Olympic volunteer 

management practices up to Salt Lake 2002, Moragas et al.ss ( 1999) article also ' 

touches on the topic of Olympic volunteerism. Although the concept of Olympic 

volunteerism is not explained or discussed in detail, it is evident that they regard 

Olympic volunteerism as a compound body of volunteers (the people) and 

volunteering (the tasks that volunteers perform at the Olympic Games). On the 

basis of this understanding, Los Angeles 1984 marked the start of Olympic 

volunteerism while Atlanta 1996 is regarded as the first Games when public 

encouragement of volunteerism became an important task of the OCOG. 

Moreover, the authors state that from a cultural perspective, "volunteerism 

involves basic education in multi-culturalism and solidarity" (Moragas et al.s, 

1999). Subsequently, "Volunteerism and multiculturalism: a linkage for future 

Olympics" was published in 2003 by Kadis. With specific reference to Moragas 

et al. ( 1999), however, Karlis (2003) considers Olympic volunteerism as a 

concept that is the same as Olympic volunteers. In fact, the term has been 

increasingly used in political speeches and other relevant materials (e.g., Kidane, 

2001; Rogge, 2001 ) ,  especially since 2001 as a result of coinciding with the 

International Year of Volunteers programme. 

However, the work of Moragas et al. (1999) focuses on the evolution of Olympic 

volunteers rather than on Olympic volunteerism. An analysis of the evolution of 

Olympic volunteerism is therefore needed to fill the gap with a clear explanation 

of the analytical method used. Although the classification of the four development 

stages from 1896 to 2000 reflects the development of the Olympic Games and the 

change in the external environment, it is not suitable for analysing the evolution of 
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Olympic volunteerism as discussed above. Moreover, with regard to the analysis 

informationof volunteer management practice, there is no or explanation 

regarding how and why these volunteers are selected and trained, except for the 

most obvious reason of staging the Games .  Neither did the article explain in detail 

about the impact of volunteering for Olympic Games upon the well-being and 

development of host societies . Aside from the significant economic impacts of 

volunteering on OCOGs (Davies, 2004; Solberg, 2003), this could be an important 

point to explain what legacies the host governments expect Olympic volunteerism 

to leave in host societies, and how policies for ensuring its implementation were 

decided as a consequence. How Olympic volunteer programmes have been used 

for the creation of social, human and political capital is also an unknown area 

which awaits exploration. 

To address these issues, this chapter focuses on examining the evolution of 

Olympic volunteerism. The Olympic Official Reports from Athens 1 896 to Torino 

2006 ,  will also be analysed including a discussion of the analytical method used. 

On the basis of understanding of the work of Moragas et al. ( 1  999), an account of 

volunteer management practices from Athens 2004 to Torino 2006 will be added 

to the analysis ,  before arriving at an appropriate classification of different stages 

through which Olympic volunteerism has developed. 

2.3 Analysing Official Reports of the Olympic Games 

Bibliometric method is adopted in this research to analyse the Olympic Official 

Reports from 1 894 to 2006. Bibliometrics, having gained increasing popularity in 

academia, includes a set of methods and measures for studying texts and 

information (Jemec and Nybrek, 2006;  Borgman and Furner, 2002; Baker, 1 99 1 ) . 

Two commonly used bibilometric methods are citation analysis and content 

analysis, which examine the impact and/or scope of published journals/researchers 

(Jemec and Nybrek, 2006; Baker, 1 99 1  ). The analysis of both methods is normally 

conducted through the use of a combination of quantitative and qualitative 

approaches, especially for analysing large documents in social sciences (Borgman 
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and Furner, 2002; Adams and Schvaneveldt, 1991 ). In the first step, the 

quantitative approach measures frequencies of key terms and locates such terms in 

the documentation. Then, the qualitative approach analyses the contents of located 

information in line with the research aim (Adams and Schvaneveldt, 1991 ). 

Accordingly, it is appropriate to adopt this combined approach of bibilometric 

method to analyse the Official Reports of Olympic Games from 1896 to 2006. 

The quantitative approach analyses all of the Official Reports in terms of 

frequencies of key terms and their locations within each report. Following the 

results, the qualitative analysis then focuses on identifying information with the 

aim of establishing an understanding of the concept of Olympic volunteerism in 

each Olympic Official Report. 

2.3.1 Quantitative approach of bibilometrics 

Before 

and twenty Winter Olympics held in different regions and countries on four 

continents (IOC, 2010). Due to strict quarantine laws in operation in Australia at 

the time, the 1956 Summer Olympic Games were held in two different cities in 

two countries - Stockholm, Sweden and Melbourne, Australia (IOC, 2010). It 

the Beijing 2008 Olympic Games, there had been twenty-five7 Summer 

resulted in two different Official Reports produced for the part of the Games each 

city hosted. In total, there are forty-six Olympic Official Reports from 1896 to 

2006 including twenty-one produced for the Summer Olympics and twenty for the 

Winter Games. All the reports are available from the LA84 Foundation website 

(http://www.aafla.org) and were downloaded for the purpose of this analysis. 

On the basis of Moragas et al. ' s  ( 1999) understanding of Olympic volunteerism, 

i.e. ,  a compound body of Olympic volunteers and volunteering, a total of nine key 

tenns have been identified for conducting a search of Olympic volunteerism 

amongst all of the Olympic Official Reports. These are: Olympic volunteer(s), 

volunteer(s) , volunteering, voluntary, Olympic volunteerism, volunteerism, and 

voluntarism as a possible spelling for volunteerism. Where there might be a 

7 Tokyo 1940 is not included according to the IOC's calculation. 

http:http://www.aafla.org


2 1  

problem with some key terms being repeatedly identified, such as Olympic 

volunteer(s) and volunteer(s), they have been manually distinguished by the 

researcher. Overall, the key terms ensure a thorough search is conducted. 

Of all the Official Reports, six 8 were identified as being written in French or 

German. S ince the researcher does not speak either language, help was required 

for translating the key terms into German and French so that the search could be 

carried out in these reports. With the purpose of maximising the preciseness of the 

translation and maintaining the rigour of this research, two academics of the 

University of Bedfordshire, one German researcher and one French lecturer, were 

invited to help translating the key terms from English to their native languages .  As 

a result, the 1 900 and the 1 924 Olympic Official Reports were confirmed to be 

written in French; while the 1 928 St. Moritz, the 1 936  Garmisch-Partenkirchen, 

the 1 948 St. Moritz and the 1 964 Innsbruck Reports were confirmed as written in 

German. Translated key terms were then used to discover their frequencies in the 

corresponding reports. Once the key terms were identified and prepared, the 

overall search was then carried out in each of the forty-six reports using the search 

facility of Adobe Reader, with which the Official Reports are opened. 

2.3. 1.l Results 1 -ji-equencies of key terms 

The frequency of each key tenn in all the Official Reports is presented in Figure 

2 . r1 and Appendix 2. It is evident that some key terms appeared as early as the 

reports of London 1 908 .  These key terms are Olympic volunteers, volunteer, 

volunteers , voluntary and volunteering, which appear in higher frequencies from 

the Los Angeles 1 984 report onwards. However, it was not until the Seoul 1 988  

report that the term "Olympic volunteer" first appeared. Subsequently, "Olympic 

volunteer" was first defined in the Barcelona 1 992 report. However, "Olympic 

volunteerism" did not appear in any of the forty-six Official Reports from 1 896 to 

2006. "Volunteerism", as a singular term, has been identified in a few reports . Its 

first appearance was in the Los Angeles 1 984 report. Six appearances were then 

8 These s ix Olympic Official Reports were produced in the Games of the 1 900 Paris, the 1924 
Paris, the 1 928 St. Moritz. the 1 936 Gannisch-Partenkirchen, the 1 948 St. Moritz and the 1 964 
Innsbruck. 
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identified in the Atlanta 1 996 report, followed by one in Salt Lake City 2002 and 

another six in Athens 2004. "Voluntarism", considered as a possible spelling of 

"volunteerism", was found only once, in the Atlanta 1996 report. 
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Figure 2 . 1  Frequencies of key terms in the Olympic Official Reports 1 896-2006 

* S - the Summer Olympic Games ; W - the Winter Olympic Games . 
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The location of each 

2.3. 1 .2  Results 2 - locations of key terms 

occurrence of the key terms provides relevant information. 

Given that some key terms (e.g . ,  volunteer, volunteers and voluntary) appear 

frequently in the reports, it would not be feasible for this research to either locate 

each of them in forty-six reports or word-count relevant information around each 

appearance. However, every list of search results by Adobe Reader was scanned to 

avoid missing any information relevant to understanding the concept of Olympic 

volunteerism. As a result, an additional term stood out in the Sarajevo 1 984 report -

"volunteer spirit". It appears only once in the 1 984 report and is considered as the 

kind of spirit that volunteers represented which facilitated the successful staging of 

the Games. It is evident that "volunteer spirit" offers new information for 

understanding Olympic volunteerism, which has not been found in other literature. 

This new term was therefore added to the search of reports from 1984 to 2006. It 

appeared in another four reports : four times in Seoul 1 988, and then once in Atlanta 

1 996, Athens 2004 and Torino 2 006, as illustrated in Figure 2.2. It should be pointed 

out that although Olympic volunteer was first defined in the Barcelona 1 992 report, 

none of these three key terms is identified in it. 

L-:+- Qly_I!lpic �_2lu_i:i!eer�me_ --,t,- volunteerism_ _ e_ -:::-__v_oluntarism 
7 - 1 

I 
6 

5 

4 

3 

\ 
0 
1 984 W l 984 S 1 988 W 1 988 S 1992 W 1 992 S 1994 W 1 996 S 1 998  W 2000 S 2002 W 2004 S 2006 W 

Figure 2.2 Frequencies of volunteerism-related terms in Official Reports 1 984-2006 
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In line with the focus of this research (Olympic volunteerisrn) Table 2 . 1 presents the 

search results for the locations of specific tenns in the reports, such as volunteerism, 

voluntarism and volunteer spirit. Relevant information around the key tenns is then 

word-counted for the preparation of following qualitative analysis. 

Keywords volunteerism voluntarism volunteer spirit 
f------r-------,,------,------1----.------1 

Offi 

sit}t: •.:·( 

p.4 ( 1 9) 

Seoult1988 0 0 4 
p. 1 0 1  (34) 

p. 1 1 9 (59) 

p .798 (37) 

p. 1 7 (28) 

Atlanta 1996 6 
p.3 8 (5 1 7) 

p.39 (727) 
1 p .297 (3 1 )  1 p. 39  ( 1 24) 

p.440 (41 )  

p.2 1 1 (60) 

p.2 1 1 (67) 

p.2 1 3  ( 1 00) 
Athens 2004 6 0 1 p .324 (77) 

p.2 14  (9) 

p.225 (9 1 )  

p.473 ( 144) 

Table 2. 1 Sections on volunteerism in Olympic Official Reports 1 984-2006 

In addition to the search results presented above,  the analysis also indicates that 

"volunteer" appeared much more frequently from the Los Angeles 1 984 Summer 

9 Apps is the abbreviation for appearance(s). 
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Olympic Games, and it is in the 1 984 Olympic Official Reports that the term 

( ). Moragas et al. ( 1 999) "volunteerism" first appeared in the reports see Figure 2.s1 

also note that "it is true that Los Angeles marked a key moment in the history of 

Olympic volunteerism, in terms of the number of volunteers and the range of tasks 

perfonned by then" (p. 1 52) . For this research, therefore, it is appropriate to adopt the 

Los Angeles 1 984 Summer Olympic Games as a starting point for analysing 

volunteerism in the Olympic Movement. 

2.3.2 Qualitative approach of bibliometrics 

Following the quantitative search results, the qualitative bibliometric approach 1s 

discussed in this section. It analyses the development of Olympic volunteerism with 

specific reference to relevant information identified around "volunteerism" and 

"voluntarism" and "volunteer spirit". In addition, the analysis includes a discussion of 

volunteer management practices in Athens 2004 and Torino 2006. 

2.3 .2. 1 The Los Angeles 1984 Olympic Games 

As shown in Table 2 . 1 ,  "volunteerism" first appeared in the Los Angeles 1 984 report. 

It is noted that "the basic operating philosophy of access control was based on the 

dual concepts of volunteerism and venue autonomy" (Los Angeles 1 984, 1 989: 36) .  

concept of Olympic volunteerism in Los Angeles 1 9 84, was not explained anywhere 

in the report. Analysis of the infonnation located around all the key tenns identified 

However, the "dual concept of volunteerism", which is critical for examining the 

in this report suggests that "volunteerism" in this report may refer to Olympic 

volunteers and volunteering. 

2.3 .2 .2 The Calgary 1988 Olympic Games 

In the Calgary 1 988  Report, "volunteerism" was noted as a non-monetary 

consciousness or spirit that Olympic volunteers represented. 

2. 3.2. 3 The Seoul 1988 Olympic Games 
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The tenn "volunteer spirit" appeared four times in the Seoul 1 988  report and the 

relevant information suggests a twofold concept of Olympic volunteerisrn. One 

aspect is the dedication to volunteer services for the 1 988  Games that contributed to 

the successful staging of the Garnes. The second suggests that the "volunteer spirit" 

was the kind of spirit that the Olympic volunteer represented, as stated in the report: 

"an impetus was provided for the volunteer spirit take root in Korea" (Seoul 1 989:  

1 0 1) ,  and it "provided the momentum for volunteer spirit take root deeply in Korean 

society" (Seoul 1 989 :  798). It is evident that, in Seoul 1 988, the concept of Olympic 

volunteerism consists of three elements : Olympic volunteers , volunteering and 

volunteer spirit. Moreover, according to the Official Report, volunteerism in the 

Olympic Games provided a foundation for the development of volunteerism in the 

host society. 

2. 3 .2 .4 The Atlanta 1996 Olympic Games 

The Report of Atlanta 1 996 is the only report in which all the three key terms are 

identified. Relevant information around "volunteerism" suggests that it is also the 

only report that has directly addressed the importance of volunteerism to the success 

report, "ACOG 1 0  created the Olympic Force to direct the energy and interest of the 

already existed in the host city, Atlanta, ensured plenty of Olympic volunteers to 

of the Olympic Games, as well as to the host society and the nation. Volunteerism in 

the Games was promoted from April 1 992 with the aim of facilitating community 

development in Atlanta, and the USA as a whole (ACOG, 1 996). As evidenced in the 

people of Atlanta and Georgia into volunteer efforts that would benefit communities 

prior to the Games" (ACOG, 1996: 3 8) .  The strong history of volunteerism that 

stage the Games successfully. It is also evidenced by the only appearance of 

"voluntarism" in this report and it is clear that voluntarism carries the same meaning 

as volunteerism. The establishment of a deeper sense of commitment to volunteerism 

was hoped to be "the greatest of all Olympic legacies" (ACOG, 1 996: 39). 

10 ACOG is the abbreviation for the Organising Committee of the Atlanta 1996 Olympic Games. 
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1996, therefore,programme. 

embodies all the three elements: Olympic volunteers, volunteering and volunteer 

spirit. 

The importance of  the Atlanta 1 996 Olympics for the evolution of  Olympic 

volunteerism is also highlighted by the one appearance of "volunteer spirit" . This key 

term is explained 

people to take part in the Olympic volunteer 

The concept of Olympic volunteerism in Atlanta 

as a kind of consciousness or spirit that Olympic volunteers 

represented, which inspired more 

2. 3. 2. 5 The Salt Lake City 2002 Olympic Games 

The only appearance of "volunteerism" in the Salt Lake City 2002 Olympic Official 

Report also suggests that Olympic volunteerism consists of volunteers, volunteering 

and the spiritual aspect that motivates people to take part in the volunteer programme. 

2. 3.2. 6 The Athens 2004 Olympic Games 

In the Athens 2004 Report, "volunteerism" appeared six times and suggests an 

understanding of the concept of Olympic volunteerism that is similar to Atlanta 1 996 

and Salt Lake City 2002. Through the Olympic Games, volunteerism was promoted 

to the Greek public and its development was stimulated in the host society, where 

"troubling perception (whether real or self-perpetuating) 

towards volunteerism in Greece, compared to other countries" 

of particular attitudes 

presented difficulties 

in implementing the volunteer programme (ATHOC, 2005 :  2 1 1 ) .  Regarding the 

promotion of volunteerism, there were specific objectives that ATHOC aimed to 

achieve. First, promoting volunteerism was regarded as important for the successful 

delivery of the volunteer programme and other functions at the Games .  Second, it was 

the first time that volunteerism had been promoted as one method for promoting the 

ideology of Olympism in the host society. In addition to the Atlanta 1 996 Olympics, 

Athens 2004 is hence another important Games for the development of Olympic 

volunteerism. The "volunteer spirit" referred to in the 2004 report identified that 

Olympism is embodied in Olympic volunteerism. It may explain the importance of 
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volunteerism for the Olympic Movement and helps define 

In terms of volunteer management at Athens 2004, ATHOC also adopted all of the 

three models - state-promoted, association-based and individual citizens '  initiative -

volunteer force, with young and educated people being in the majority. It is reported 

volunteerism m this 

context. 

developed by Moragas et al. ( 1 999). Due to the immature perception of volunteerism 

in the host society, the state-promoted method was focused on implementing the 

"homecoming" campaign that encouraged participation in the volunteer programme 

by Greeks living abroad and foreign nationals. All volunteers were classified into 

categories of generalists and specialists, depending on the positions they were 

accredited for. Interviews, whether in person or telephone, were used as the main 

general method of selection, followed by a monitoring programme by Venue Teams 

to which the volunteers were assigned. Citizens of the Attic region were the main 

that volunteer training was organised in-house and certificates of training were 

provided to the volunteers; however, little was found in this regard. 

2.3 .2. 7 The Torino 2006 Olympic Games 

"Volunteer spirit" in this report appears as the title of a section. The section explains 

the various expectations of people from different backgrounds of volunteering for the 

Games,  for example, establishing social contacts , learning new skills and being part 

of the unique event. Their participation is considered to "give the rest of the world a 

very positive image of Italy" (Torino 2006, 2007 : 22) . To be "in line with Olympic 

tradition", Torino 2006 encouraged and implemented a volunteer programme entitled 

Noi2006 for staging the Games (Torino 2006, 2007: 8 8) .  Noi2006 also adopted the 

traditional three models of managing volunteer programmes. Most volunteers came 

from Torino and surrounding areas. Volunteer training at the Games consisted of 

three areas : general training on "baseline knowledge on the Olympic Games"; 

specific training providing "the skills needed for carrying out their assigned tasks"; 

and, Olympic venue training for "illustrating the working of the Venue to which each 
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volunteer had been assigned, and internal procedures to b e  followed" (Torino 2006, 

2007: 88-89). 

In summary, a total of forty-six Olympic Official Reports were analysed through the 

employment of both quantitative and qualitative approaches of bibliometric method. 

Although Olympic volunteerism was not either found or defined in any of these 

reports, the analysis has suggested the evolving process of the volunteer programme 

in the Olympic Movement. According to the qualitative analysis, it would be  

appropriate to infer that the concept of  Olympic volunteerism i s  embodied in  three 

key elements : Olympic volunteers, volunteering and volunteer spirit. This 

understanding will be used to guide further discussions . 

Reports in conjunction with the critical review of current literature pertinent to 

Olympic volunteerism. The development stages of Olympic volunteerism are to be 

defined first. In order to comprehend volunteerism in this specific context, the link 

between Olympic volunteerism and the value of the Olympic Movement - Olympism 

- is then discussed. 

2.4.1 Defining the development stages of Olympic volunteerism 

Moragas et al. ( 1 999) note that the organisation of the Olympic volunteer programme 

has always fallen on the shoulder of OCOGs and the host society, and this is also 

evidenced in the Official Reports, such as Atlanta 1 996  and Athens 2004. The use of 

volunteers at the Olympic Games is to ensure the Games'  success, which has always 

been the first and foremost goal of OCOGs.  With regard to Olympic volunteer 

management practices, most OCOGs adopted one or more of the three methods that 

Moragas et al. ( I  999) suggest: state-promoted, association-based and through 

individual citizens .  Depending on the status or cultural base of volunteerism in the 

2.4 The evolution of Olympic volunteerism 1896-2006 

This section discusses the findings derived from the analysis of the official Olympic 
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host society, one of the three would be focused on as the principal management 

method. For example, Athens 2004 adopted a state-promoted method primarily for 

This was because the recruiting and selecting volunteers for the needs of the Games . 

cultural base of volunteerism was not strong enough in the host society, and therefore 

the state carried out a "homecoming" campaign to encourage Greeks living abroad to 

come back and volunteer for the Games. This campaign has formed a strong sense of 

patriotism amongst Greeks (Karkatsoulis, Michalopoulos and Moustakatou, 2005;

Panagiotopoulou, 2005). In fact, the "homecoming" campaign is the only policy that 

was found to be in specific association with volunteer management practices. No 

other policies were found in any of the IOC documents including the official website 

and the Olympic Charters . This claim is supported by Karlis (2003). 

Overall, young people remain the main volunteer group while more than half of 

Olympic volunteers usually came from host cities or the surrounding areas. Since the 

1 990s, due to the increasing need for specific skills at the Olympic Games ,  such as 

foreign languages, technology and media, volunteers have subsequently been grouped 

as generalists and specialists . Training has been, therefore, offered in the fonn of 

general and specific information and skills . This was also the case in Athens 2004 

and Torino 2006. Moragas et al. ( 1 999) note a change from Sydney 2000 regarding 

the use of university students as specialist volunteers . There is a track of evidence 

found in the reports from Athens 2004 and Torino 2006 in this regard. In order to 

attract quality volunteers, recently OCOGs started to promote individual benefits 

from participating in Olympic volunteering including meeting new people, gaining a 

unique experience and learning new skills .  While meeting new people is an element 

of social capital, according to Putnam (2000), the other two are examples of human 

capital (Bourdieu, 1 99 1 ;  Schultz, 1 96 1  ). In addition, the analysis of Official Reports 

reveals a relationship between Olympic volunteerism and host societies .  Promoting 

volunteerism has also been one of the objectives of OCOGs (e.g. ,  Atlanta 1 996, 

Athens 2004 and Torino 2006), ass. it is not only important for the success of the 

organisation of Olympic Games, but also has been seen as one of the greatest legacies 
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Accordingly, the four stages 

are not 

evident 

of the evolution of Olympic volunteers that Moragas et 

al. ( 1 999) developed suitable for defining the evolution of Olympic 

volunteerism. It is that the evolution of Olympic volunteerism has 

experienced three stages of adaption and development from Athens 1 896 to Torino 

2006, which is similar to the life span of organisms. The stages are therefore named 

as rudimentary, elementary and mature stages, as illustrated in Figure 2 .3 .  

• Rudimentary stage - Athens 1896 to Sarajevo 1984 

The notion of volunteerism was merely null in the Official Reports, expect once 

occurrence of "volunteer spirit" in Saraj evo 1 984. The importance of Olympic 

volunteerism, as a combined term referring to Olympic volunteers, volunteering and 

volunteer spirit, was understood only within the limitations of its role in staging the 

Olympic Games. 

• Elementary stagec- Los Angeles 1984 to Lillehammer 1994 

At this stage, volunteerism-related key tenns appeared in a couple of reports . The 

understanding of Olympic volunteerism started to emerge as a comprehensive 

concept, but consensus was yet to be formed. The number of volunteers and range of 

tasks were growing, and the organisation of the volunteer programmes tended to be 

more formalised. The increasing importance of volunteerism for the development of 

Olympism and host societies gained recognition, and volunteerism appeared in its 

elemental shape. 

• Maturity stage - Atlanta 1996 to Torino 2006 

of the Olympic Games for the well-being of host societies. In the case of Seoul 1 988  

and Athens 2004, Olympic volunteerism i s  regarded as having stimulated the 

establishment and development of volunteerism in the host society. Referring to 

Birner and Wittmer (2000) and Bourdieu' s  ( 1 99 1 )  work, such examples could be 

regarded as the creation of political capital in the host societies . 
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The Atlanta 1 996 Olympic Official Report marked the development of Olympic 

volunteerism entering into its mature stage. The concept of Olympic volunteerism 

was developing comprehensively at this stage and the Official Reports acknowledge 

the importance of Olympic volunteerism. This demonstrates that promoting 

volunteerism has become one of the OCOGs ' objectives, because it is not only 

considered as important for the success of the organisation of Olympic Games, but 

also as one of the greatest legacies that the Olympic Games could provide, for the 

well-being and development of host societies. 
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Figure 2.3 The evolution of Olympic volunteerism 1 896-2006 



Movement thrives on 

ix) . It is apparent that Olympism and 

- that is, the success of Olympic 

makes Olympic 

Olympic Movement: "the Olympic Movement is a social phenomenon, based on 

the activities of volunteers". The role of Olympic volunteers has also been seen to 

establish "a connection between the community hosting the Games and the 

Olympic Family" (Moragas et al. , 2000: 355) .  In addition, the analysis of the 
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2.4.2 Olympism and Olympic volunteerism 

The analysis of the Athens 2004 report illustrates that Olympism - the idealism of 

the Olympic Movement - is embodied in the concept of Olympic volunteerism. 

With regard to Olympism, it is not a term that can be explained by one single 

sentence. It embodies five fundamental principles defined by the roe (IOe, 20 1 0: 

1 1 ) .  The core value of this philosophy, Parry (2003) notes, is "participation and 

co-operation" that could contribute to development at individual and societal 

levels (p . 2). Olympism has been interpreted differently in the various contexts in 

which the Olympic Games have been hosted, resulting in a lack of a universal 

understanding of the concept in current literature (Parry, 2003) .  Hence, the 

following discussions on the relationship between Olympism and volunteerism in 

the Olympic Movement are based on the fundamental principles stated by the IOe 

(20 1 0) .  

There are, m fact, certain connections between Olympic volunteerism and 

Olympism; as Samaranch stated, "the Olympic 

volunteerism" (Walker and Gleeson, 200 1 a: 

Olympic volunteerism share the same goal 

Games. The massive participation 

the success 

of Olympic volunteers at each Games (see 

Table 1 . 1 )  ensured of these  events, which 

volunteerism an integral part of the Olympic Movement. "The comparison and 

exchange of cultural experiences" during Olympic volunteering are also 

considered contributing to the Olympic Movement (Moragas et al., 2000 : 3 57). 

Moreover, the roe (2007) addresses the importance of volunteerism for the 

Official Reports indicates that basic knowledge of the Olympic Movement is 

included in the general training which is offered to all Olympic volunteers. This is 

an example of how Olympism is promoted through the practices of volunteerism. 
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In terms of  "Olympism seeks t o  create a way of life based on  the j oy of  effort, the 

educational value of good example and respect for universal fundamental ethical 

principles" (IOC, 20 1 0 : 1 1 ) ,  Honrubia and Nino ( 1 999) explicate that it discloses 

"the clearest possible expression of the volunteer movement" (p. 1 0 8) .  

Accordingly, Olympic volunteerism has close links with Olympism, while i t  is a 

term which still waits to be defined and conceptualised. 

2.5 Conclusion 

This chapter analyses the development of volunteerism in the Olympic Movement. 

In conjunction with a critical review of Mora gas et al. ' s ( 1 999) "The evolution of 

volunteers at the Olympic Games", a total of forty-six Official Reports of the 

Olympic Games from 1 896 to 2006 were analysed by bibliometric method both 

quantitatively and qualitatively. The findings suggest that the concept of Olympic 

volunteerism includes three key elements : Olympic volunteers, volunteering and 

volunteer spirit. In the Olympic movement, the development of volunteerism 

Saraj evo 

has 

experienced three stages :  rudimentary - Athens 1 896 to 1 984; 

elementary - Los Angeles 1 984 to Lilleharnmer 1994; and maturity - Atlanta 

1 996 to Torino 2006 . At the maturity stage, limited evidence is found relating the 

use of volunteering to the creation of social, human and political capital . 

A definition of volunteerism in the context of Olympic Games, however, is not 

found in any 

other Olympic-related literature. Therefore, the 

of the Official Reports of Olympic Games from 1 896 to 2006 or 

next chapter conceptualises 

volunteerism in a general context and aims to arrive at a synthesis for the purpose 

of this research. The relationship between volunteerism and the creation of capital 

will also be discussed. 
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Chapter Three 

Volunteerism as Social, Human and Political Capital 

3.1 Introduction 

This chapter examines the concept of volunteerism, and its relationship with 

social, human and political capital. The chapter starts by discussing volunteerism 

as a contested concept and its various interpretations, including its components, 

forms, sources, scopes and functions .  It then analyses the theories of social, 

human and political capital respectively, followed by a critical analysis of their 

relationship with volunteerism at individual, organisational and societal levels .  

3.2 Volunteerism and its conceptualisation 

Volunteerism has been discussed widely in different fields of volunteer-related 

studies, but the term still remains vague. Therefore, this section reviews various 

definitions of volunteerism offered in current literature before arriving at a 

synthesis of what this term embodies. The synthesis will then be employed to 

guide this  research. In order to understand the concept ofvolunteerism, the section 

further unpacks the concept of volunteerism and investigates its key properties. 

3.2.1 Definitions of volunteerism 

Amongst 

explicit definitions 

the vast literature there have been only a few sources that provided 

of volunteerism, but disagreements still remain. Broadly 

speaking, these definitions of volunteerism lean toward two main categories. The 

first category interprets volunteerism as volunteering or volunteer activity/work. 

For example, The legal position of volunteers in the United Kingdom (Association 
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of  Voluntary Service Organisations and European Volunteer Centre, 2003 : 2) 

defines volunteerism as: 

Volunteerism refers to the group of all volunteer activities - be it in the fonn of 

part-time volunteering or full-time voluntary service - carried out either 

domestically or abroad for the common good, 

commitment 

on the basis of a free and informed 

personal decision and to volunteer philosophy, within the 

framework of private or public non-profit organisations, on the basis of a 

volunteer agreement for an unpaid and non-profit making activity, which does 

not replace paid labour force but adds value to the organisation. 

In this definition, volunteerism is evidently regarded as a synthetic tem1 for 

volunteering/volunteer activities. Volunteering and volunteers are the two basic 

components. 'Part-time' and 'full-time' suggest that volunteering is formal 

volunteering organised by 'private or public non-profit organizations' ,  and it also 

concerns other areas such as: ' informed personal decision' ,  'on the basis of a 

volunteering activities: nationally and/or internationally, and within and/ or 

outside an organisation. The purpose of volunteerism being for 'the common 

good' indicates that altruism could be good for individuals, organisations and 

societies, or even for the world as a whole, and 'adds value to the organisation' .  

Moreover, this definition explicitly highlights the essence of volunteerism as 

including free will, ' commitment to volunteer philosophy' and being unpaid. This 

' commitment to volunteer philosophy' is what Calpe ( 1 999) and Moragas et al. 

( 1 999) believe volunteerism embodies, and Karlis (2003) and Auld ( 1 999) 

consider it as a key element of volunteerism. Last but not least, the definition 

identifies that volunteerism enhances productivity, yet it is different from paid 

labour and 'does not replace paid labour force' . 

The above interpretation of volunteerism is also implied in other research. Wilson 

(2000) states "volunteerism is typically proactive rather than reactive and entails 

volunteer agreement' ,  and 'adds value to the organization' .  However, a formal 

volunteering perspective apparently neglects infonnal volunteering in its various 

forms. In addition, this definition contributes to identifying the scope of 
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some commitment of time and effort" (p. 216). In addition, his definition of 

volunteering as "any activity in which time is given freely to benefit another 

person, group, or organisation" (p. 215) has been regarded as a definition for 

volunteerism by Petrzelka and Mannon (2006) . Despite calling a stag a horse in 

this definition, this understanding of volunteering as volunteerism is actually not 

an isolated case in current literature ( e .g . ,  Doherty, 2006; Nyberg, 2001; 

Panagiotopoulou, 1999). Wilson and Musick' s (1 997) understanding of volunteer 

work has been employed as a definition of volunteerism in Oman, Thoresen and 

When compared with the first definition discussed, moreover, Penner' s  (2002) 

definition neglects volunteerism that operates outside an organisation's settings. 

In addition, it fails to address both the basic components of volunteerism, i .e . ,  

volunteering and volunteers, and the essence of volunteering, including free will 

and being unpaid or receiving non-monetary reward, as embodied in the first 

category of definitions. Lichter, Shannahan and Gardner (2002) view 

volunteerism as "a single key indicator of civic or prosocial behaviour" (p . 90) . A 

number of researchers share this view, including Safai et al. (2007), Harmer 

(2006), Kemmelmeier et al. (2006), Rankopo et al. (2006), Emmerik and Jawahar 

(2005) ,  Karafantis and Levy (2004), and Krishna and Khondker (2004). 

McMahon 's  ( 1999) research investigating volunteerism in California. Gibelman 

and Sweifach (2008) provide another example of a definition of volunteerism that 

falls in this category: " Volunteerism is defined as giving of one's talent, time, and 

energy to individuals, groups, communities, or organizations without 

compensation" (p. 53). 

The second category of current volunteerism definitions regards it as a kind of 

pro-social behaviour. For example, Penner (2002) notes : "volunteerism can be 

defined as long-term, planned, prosocial behaviours that benefit strangers and 

occur within an organizational setting" (p. 448). This definition points out the 

value of volunteerism as benefiting people to whom one is not related or known. 
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Besides these two major categories of volunteerism definitions, Fyfe and Milligan 

(2003 : 398) provide another definition of volunteerism that concentrates on its 

relationship with governance and policy: 

voluntarism is, to use the evocative phrase of Kendall and Knapp ( 1 995), "a loose 

and baggy monster", embracing a wide variety of organizational forms, 

governance structures and activities .  Although this means that the boundaries of 

voluntarism cannot be drawn with confidence, our primary interest is in 

organized voluntarism involving those "self-governing associations of people 

who have joined together to take action for public benefit", that are independent, 

do not distribute profits and are governed by unpaid volunteers (Taylor, 

1 992 : 1 7 1 ) . 

It is evident that Fyfe and Milligan ' s  (2003) interpretation of volunteerism also 

narrows the term to formal volunteerism only. They do, however, share with the 

definition in the first category a similar understanding of volunteerism as goal

driven for 'public good' , and that the essence of volunteerism includes free will 

and being unpaid, and that it is composed of volunteers and volunteer activities . 

As the focus is on governance and policy, this definition of Fyfe and Milligan ' s  

influences" (Rankopo, Osei-Hwedie and 

(2003) introduces ' organizational forms ' and ' governance structures '  to  the 

concept of volunteerism. 

Difficulties in defining volunteerism are believed to be a result of "its cultural and 

religious foundations, and its political 

Modie-Moroka, 2006 : 9). On the basis of the above analysis and discussions, it is  

therefore appropriate to draw a working definition of volunteerism which will 

guide this research: 

Volunteerism can be defined as a pro-social behaviour that involves all kinds of 

productive volunteering, infonnal and/ or formal, carried out for the benefit of 

people locally, nationally or internationally, on the basis of the free will of 

volunteers, who may be motivated by their culture and/or religion and driven by 

non-monetary personal goals. 
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3.2.2 Conceptualisation of  volunteerism 

In addition to the essence of volunteerism including free will and being unpaid as 

discussed above, the concept of volunteerism also includes a series of key 

properties. They are components , sources, forms, scopes and functions of 

volunteerism. 

Literature on volunteerism suggests that, conceptually, it is  based on two key 

components : volunteers and volunteering (e.g. , Doherty, 2006; Rankopo et al. , 

2006; Hurley et al. , 2003 ; Karlis, 2003 ; Nyberg, 200 1 ;  Auld, 1 999; 

Panagiotopoulou, 1 999; Calpe, 1 999; Moragas et al. , 1 999; Sport Council, 1 996) .  

Volunteering can be "any activity which involves spending time, unpaid, doing 

something that aims to benefit someone (individuals or groups) other than or in 

addition to, close relatives, or the benefit of the environment" (NSV A, cited in 

Downward, Lumson and Ralston, 2005 :  220, and Sport Council, 1 996: 37). 

However, Downward et al. (2005)  argue that "the precise definition of 

volunteering is an elusive concept and reflects different activities within society (p . 

220) . In terms of volunteers, the current literature shares a similar understanding 

that volunteers are those who contribute their own time and skills to help others 

without concern for monetary or any other kind of reward. An Olympic volunteer, 

for example, 

A person who undertakes, individually and altruistically, to work according to his 

or her capability on the organisation of the Olympic Games, performing the tasks 

to which he or she is assigned without any kind of economic or other payment. 

was defined as : 

(COOB ' 92, 1992: 378) 

Similarly to definitions of volunteerism and volunteering, this definition indicates 

that "volunteer" is understood in fom1al contexts. Besides the essence of 

volunteers, it also clearly 

Moreover, it discloses 

states that individualism and altruism coexist as sources 

of volunteerism. the mutual relationship between 

volunteers and organisations that volunteers participate in by volunteering on the 

basis of their individualism and altruism. According to "his or her capability", the 
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organisation decides who is selected to become a volunteer. This relationship 

reveals that volunteers are selected for performing tasks associated with staging 

the Olympic Games. This point, however, is not found in other discussions on 

volunteers. Nevertheless, this definition- recognises that it is volunteers who make 

the ultimate decision to perform tasks assigned to them. It thus advocates the 

importance of free will in the concept ofvolunteerism . 

To take formal volunteers as an example, three mam groups of volunteers 

discussed in literature are identified as : university students, retirees, and those in 

employment who tend to have high education and high income (Murphy, 

Wedlock and King, 200 5 ;  Bradley, 2003 ; Coleman, 200 2; Yeung, 20 01). This has 

been argued as closely related to having time available to participate in 

volunteering (Murphy et al. , 2005 ;  Mjelde-Mossey and Chi, 2004; Bradley, 2003 ; 

Coleman, 2002; Yeung, 20 0 1 ). Milligan and Fyfe (2005) and Auld (1 999) 

disagree by arguing that it is a result of organisational preferences, as it tends to 

be more cost effective and efficient to train and manage volunteers selected from 

these three groups than others. 

Moreover, some research suggests that the nature of different types of 

volunteering attracts different volunteers. Although there is no significant 

difference in gender in tenns of volunteerism participation (Bradley, 2003), 

Mjelde-Mossey and Chi ( 2004) state that "women tend to be involved in the more 

expressive volunteer jobs, while men more involved in instrumental" (p. 52) .  

Burgham and Downward (2005) note that male and young volunteers are more 

likely to participate in sport-related volunteering, and other researchers note that 

for mega sport events volunteering university students have been the major force 

( e.g., Ralston et al. , 2003 ; Australian Bureau of Statistics, 2002; Auld, 1999). 

However, Mjelde-Mossey and Chi ( 20 0 4) argue that these differences may reflect 

"societal 

(p. 52). With 

expectations and a lifetime of experience with more specific .gender 

roles" regard to and experiences, furthermore, 

Slaughter and Home (200n4) and Farrell et al. ( 1998) recommend positive 

experiences to be one important factor in encouraging event volunteers to 

expectations 
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continue volunteering. This can be achieved through effective volunteer 

management (Barlow and Hainsworth, 2001 ) .  

3.2.2.2 Forms of volunteerism 

Forms of volunteerism vary greatly, with regard to different services, target 

groups, and other factors. The generic form of volunteerism, however, is of formal 

and informal volunteering (Downward et al. , 200 5; Murphy et al. , 2005; Onyx 

and Leonard, 2003; Sport Council, 1 9 96) . For example, volunteerism at the 

Olympic Games is of a formal nature, while help between friends and within 

neighbourhoods is regarded as informal. Differences and similarities between 

formal and infom1al volunteerism are reviewed as follows in three forms: 

definitions, scopes of service, and contributions to social capital. 

Regarding definitions of formal and informal volunteerism, literature is split in 

two groups. The first group defines formal volunteerism as formally organised 

volunteering and considers formal volunteers as registered within voluntary 

organisations, such as the UN or an OCOG. Informal volunteerism, on the other 

hand, refers to non-organised volunteering, including helping with family, friends, 

neighbours and other acquaintances; whereas, informal volunteers are 

unregistered and what they does not directly relate to a social cause as defined by 

a formal organisation (Burgham and Downward, 2005; Murphy et al. , 2005; 

Parboteeah et al., 2004; Onyx and Leonard, 2003; Institute for Volunteering 

Research, 

money are 

2002

all regarded 

; Sport Council, 1 996). The second group categorises formal and 

informal volunteerism by the types of activities carried out. In this group, 

volunteering such as organising and running an event, counselling and raising 

as formal, while volunteering for people in the 

neighbourhood and family is informal - which is consistent with the definition of 

informal volunteering provided in the first group (NSVA; cited in Sport Council, 

1 996). However, Onyx and Leonard ( 200 3) argue that formal and informal 

volunteerism are closely related, as "formal volunteers are also actively involved 

in informal networks of care and support in addition to their formal volunteering 

work" (p. 4). 
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are attracted to 

as 

capital. 

Literature also suggests that formal volunteerism goes beyond the mutual 

obligation of families, friends and neighbours in which informal volunteerism 

exists, and extends to a broader context; and that informal volunteering is limited 

by volunteers ' personal circles, and does not have significance in broader contexts, 

i .e . ,  societies, nations, or the world as a whole (Burgham and Downward, 2005 ; 

Murphy et al. , 2005 ; Parboteeah et al. , 2004; Onyx and Leonard, 2003 ; Institute 

for Volunteering Research, 2002; Sport Council, 1 996) . Examples of organised 

formal volunteerism include volunteerism in the Olympic Movement, for the Red 

Cross and the UN programmes, which go beyond the boundaiies 

scale (Burgham 

of nations and 

continents to provide services for people on a global and 

Downward, 2005 ; Onyx and Leonard, 2003 ; Engel, 200 1 ; Nyberg, 200 1) .  Because 

of this wider recognition, one could argue that some people 

participate in volunteering in order to fulfil their personal purposes, such 

boosting self esteem and gaining experiences for career development (Burgham 

and Downward, 2005 ;  Coleman, 2002;  Auld, 1 999; Cnaan et al. , 1 996). In this 

regard, informal volunteerism i s  the "purer" volunteerism since informal 

volunteers are basically inspired by mutual obligations, culture and religion, and 

they provide help and services through their own initiatives (Auld, 1 999; Cnaan et 

al. , 1 996). This argument will be further discussed in the next section. 

In addition, Onyx and Leonard (2003) illustrate the relationship between formal 

and informal volunteerism with regard to their contributions to creating social 

Firstly, they categorise social capital into four arenas of action: 

"participation in the local community'\ "neighbourhood connections", "family 

and friends", and "workplace connections" (p. 3) (see Figure 3 . 1 ) . In this regard, 

both formal and informal volunteerism contribute to the creation of social capital. 

Figure 3 . 1  presents informal volunteering as limited to the circles of personal 

interactions, and fom1al volunteering works in a broader context, such as 

participation in local communities. Furthermore, Onyx and Leonard (2003) 

analyse the relationship of formal and infom1al volunteering in association with 
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creating different forms of social capital, i .e . ,  bonding and bridging social capital. 

The findings suggest that infonnal volunteerism contributes only to face-to-face 

bonding social capital, and formal volunteering "certainly plays a crucial role in 

the process of both bonding and bridging social capital" (p. 15) . 

Participation in the 
local community 

Formal 
volunteering 

Figure 3 . 1  The relationship between social capital and volunteering 

Overall, current research has focused more on formal volunteerism than informal 

volunteerism. The main reasons for this are regarded as being because it is easier 

to measure formal volunteerism, which is carried out in a wide range of activities, 

is widely recognised and has significant impact on societies (Parboteeah et al. , 

2004 ;  Bradley, 2003; Onyx and Leonard, 2003; Smith, 1999) .  

3 .2. 2. 3 Sources ofvolunteerism 

A number of studies point out that volunteerism currently resides in cultural and 

religious altruism and individualism ( e .g . ,  Hanner, 2006 ;  Kemmelmeier, Jambor 

and Letner, 2006;  Petrzelka and Mannon, 2006; Rankopo et al. , 2006;  Carlo et al. , 

2005 ;  Emmerik and Jawahar, 2005 ;  Merrill, 2005 ; Karafantis and levy, 2004 ; 

Mjelde-Mossey and Chi, 2004; Slaughter and Home, 2004 ;  Ziemek, 2003; Barlow 

and Hainsworth, 200 1; Auld, 1999; Oman, Thoresen and Mcmahon, 1999; 

Stevick and Addleman, 1995). Of the two sources, altruism, embedded in culture 

and religion, is regarded as the fundamental source of volunteerism. Volunteerism 

et al. , 2004), research evidence (e.g., from Parboteeah et al. , 2004; Ludwig, 2000; 
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Fisher, 1 999) shows that most religions deliver the same message, which 

emphasises benevolence and encourages people to give oneself for the well-being 

of society. Furthermore, Parboteeah et al. (2004) assert that "countries with higher 

levels of religiosity are more likely to have an environment where people are more 

encouraged to volunteer" (p. 434) .  

"The volunteer ideal is  based on the altruism of people freely choosing to make a 

positive contribution to society" (Kennett, 2005 : 35) .  However, Kennett (2005), 

along with other researchers (e.g., Daoud et al. , 20 10; Zhang & Lin, 2008 ; 

Mitchell, 2005;  Auld, 1 999; Nichols et al. , 1 998), also realises this increasing 

trend suggests that participating in volunteerism is an opportunity for personal 

development. Such development includes social contacts, fulfilling work 

experiences and enhancing employability. In addition, regarding altruism as the 

sole source of volunteerism constrains the development of volunteerism and 

individual participation, which may result in a decline in participation (Howlett 

and Ellis, 2002; Stevick and Addleman, 1 995) .  In order to counteract the decline 

and to promote volunteerism, government bodies have introduced relevant 

policies and programmes by highlighting personal improvement from 

volunteerism and linking it to a modern understanding of good citizenship 

(Howlett and Ellis, 2002; Smith, 1 999; Nichols et al. , 1 998). For instance, the 

British government introduced the Millennium Volunteers Programme for young 

people (Howlett and Ellis, 2002 : 2), while the United Nation' s  International Plan 

of Action on Aging encourages older people to serve society through volunteering 

(Mjelde-Mossey and Chi, 2004). This highlights that individualism is becoming 

an apparent source of traditionally altruism-based volunteerism. As with altruism 

(Kemmelmeier et al. , 2006; Parkes, Bochner and Schneider, 200 1 ), individualism 

is in fact rooted in western cultures; as Slaughter and Home (2004) note, 

individualistic focus is "characteristic of 'western' cultures" (p . 2 1 5). While these 

individual motivations for volunteering represent "a fruitful field for exploration" 

(Wilson, 2000: 2 1 5) ,  they are beyond the scope of this research. 
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societies, which Saul ( 2004) calls "volunteer culture" as seen in an organisational 

context. It encourages all stakeholders of an organisation to contribute extra 

resources and efforts beyond their employment duties towards the success of the 

Besides altruism and individualism, pat1iotism has been seen as another important 

source for motivating people to volunteer, and in particular in relation to mega 

events such as the Olympic Games. For example, Karlis ( 200n3) notes that 

volunteers have great sense of national pride in promoting Olympism and 

volunteerism for the successful organisation of the Games hosted in their nations. 

Karkatsoulis et al. 's ( 2005) research on volunteering for the Athens 2004 Olympic 

Games finds that patriotism was "a major driving force of the volunteers" (p. 9). 

However, patriotism and volunteerism do not just have a one-way relationship, 

because volunteerism has also been seen as an essential tool for promoting 

patriotism in a nation (Krishna and Khondker, 2004). 

Together, altruism, individualism and patriotism form a new type of culture in 

organisation. 

3.2. 2. 4 Scopes of volunteerism 

Another key property suggested by current literature concerns the scope of 

volunteerism including the local, national and international. Literature generally 

explains different scopes of volunteerism as a result of cultural diversities in 

different regions and countries (Safai et al. , 2007 ;  Rankopo et al., 2006; Krishna 

and Khondker, 2004; Rogge, 2001-2002; Anheiner and Salamon, 1999). The 

President 

an 

of the IOC, Rogge (2001/20 02), explains that "one must draw from 

culture, local traditions, and the experience acquired by volunteers, to build up 

volunteerism" (p. 1 ). Indeed, most research has investigated volunteerism in the 

context of these different scopes. A significant pool of research presented at the 

1999 Symposium of Volunteers, Global Society and the Olympic Movement 

( 1999) could be used to explain why volunteerism has been studied at 

international scope alongside the development of the Olympic Games. There are 

also some specific pieces of research on volunteerism which have been conducted 

at a national level, such as Individual Giving and Volunteering in Britain (British 
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Home Office, 1993 and 2005), Volunteer Connections: Creating an accessible 

Work inand inclusive environment (Volunteer Canada, 200 1 ), Voluntary 

Australian Social Trends (Aus tralian Bureau of Statistics, 2002), and Five-countJy 

study on service and volunteering in Southern Africa: Botswana country report 

(Rankopo et al. , 2006). The majority of literature has been conducted in the 

context of the United Kingdom (UK), the United States of America (USA), 

Australia and Canada. Moreover, various activities carried out locally have been 

widely discussed in the following countries : in the UK, by Milligan and Fyfe 

(2005), Vincent and Harrow (2005), Ralston et al. (2003), Williams (2003), 

Coyne and Coyne (2001) and Nichols et al. , ( 1998); in the USA, by Kemmelmeier 

et al. (2006), Petrzelka and Mannon (2006), Brown (2005), Karafantis and Levy 

(2004), Anheier and Salamon (1999) and Oman et al. ( 1999); in Australia, by 

Onyx and Leonard (2003), Parkes and Bochner (2001) and Auld ( 1 999); and in 

Canada, by Harvey, Levesque and Donnelly (2007), Safai et al. (2007), Sharpe 

(2006), Kadis (2003) and Wamsley and Heine ( 1996). Nonetheless, Mjelde

Mossey and Chi (2004) argue that this cultural difference is minor, as "in today' s  

international arena, traditional cultures are eroding or evolving through contact 

with other cultures and immigration" (p. 60). 

The other explanation for the different scopes of volunteerism is regarded as the 

result of three factors

forms and scopes. Examples of volunteerism from the UK and the USA are 

commonly used in their research. Moreover, they point out that uneven economic 

: social, economic and political differences among regions, 

different roles of volunteerism in societies or communities (Hodgkinson, 2003), 

and experiences that volunteers require (Rogge, 2001). Fyfe and Milligan (2003) 

write explicitly about the refom1 of welfare systems in capitalist countries that 

drives the development of volunteerism and voluntary organisations into different 

development in a country causes uneven status of volunteerism between regions. 

In addition, participation in volunteerism is limited by situational factors such as 

income and educational level, as people receiving a higher income are more likely 

to participate in volunteering than low-income people. Parboteeah et al. ' s  (2004) 

empirical research supports these statements and notes that they also fit a national 
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profile, where more people participate in volunteering in wealthier countries than 

in poorer countries. In a highly educated society, people are more likely to share 

their values, and it i s  likely that they value volunteering as a noble activity and 

encourage participation in it (Parboteeah et al., 2004) . Particularly, those who 

benefit from volunteering are more likely to be inspired to participate in 

volunteering. These shared values amongst volunteers are also likely to be shared 

by people at a wider scope, such as nationally. 

3.2.2.5  Functions of volunteerism 

There has been a great deal of research dealing with vanous functions of 

volunteerism in different contexts . Functions of this pro-social behaviour that 

attracted most research attention are: service-oriented (e.g. ,  Safai et al. , 2007; 

Harmer, 2006; Barra, 2004; Mjelde-Mossey and Chi,  2004) ; providing social 

development including solving social problems, building up/maintaining civic 

society and maintaining social stability (e.g., Lee, 2006; Rankopo et al. , 2006 ;

Krishna and Khondker, 2004; Lichter et al., 2002); improving self-fulfilment and 

mental health (e.g. , Blakely et al. , 2006; Petrzelka and Mannon, 2006; Oman et al. , 

1 999); and enhancing employability (Kemmelmeier et al.s, 2006; Peterson, 2004;

Shin and Kleiner, 2003) .  

The definition of volunteerism employed in this research shows that the 

fundamental function of volunteerism is  to provide service to people or 

organisations in need. This could include helping people who are not covered by 

the welfare system (Barra, 2004) . In addition, Karafantis and Levy (2004) argue 

that this service-oriented function implies providing benefits to recipients, with 

regard to the economic value generated through the unpaid service to 

organisations . Although costs are involved in training volunteers and reimbursing 

certain expenses (e.g. , food, transports, uniforms, etc.) depending on the terms of 

volunteering, economic value generated by volunteering is much greater than all 

the costs (Davies, 2004; Solberg, 2003). 
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Moreover, the literature indicates that this fundamental function allows 

volunteerism to tackle social problems such as social inequalities (e .g., Safai et al. , 

that the existence of social inequality brings dangers to society, and may reduce 

its overall health and well-being (Campbell, 200 1 ) . On the positive side, Wong 

and Yu (2002) argue that, to a certain extent, inequality could be an incentive to 

generate higher productivity and thus create faster growth for a society. When the 

degree of inequality is too high, however, it becomes a negative dimension to the 

development of the society (Wong and Yu, 2002) .The possible negative impacts 

of social inequality may jeopardise economic development and the political 

system in a society (Podder, 1998 ; Marshall, 1997;  McCarthy, 1990; Beteille, 

1969; Dahrendorf, 1963). Volunteerism has in fact been increasingly recognised 

as an essential prerequisite for maintaining a stable political environment and 

economic development (Onyx and Leonard, 2002). 

2007; Kemmelmeier et al. , 2006; Lee, 2006; Rankopo et al. , 2006; Karafantis and 

Levy, 2004;  Krishna and Khondker, 2004; Peterson, 2004; Schmitt et al. , 2003; 

Shin and Kleiner, 2003 ; Heffernan, 2002 ; Lichter et al. , 2002; Sekhar, 2002; 

Campell, 200 1; Oman et al. , 1999). The literature debates various aspects of 

social inequality in relation to societal development. The negative aspect suggests 

Some motivational researchers believe that volunteers could achieve their self

fulfilment through volunteerism (Allen et al.s, 2002) . Once assured of survival and 

achieving basic sustenance, people are more likely to contribute to volunteerism; 

again, this  is in line with the level of national wealth (Parboteeah, Cullen and Lim, 

2004). "Other societies, such as the United States, have found that volunteering 

brings positive meaning to the lives of older adults" (Bradley, 2003 ; Glass and 

Jolly, 1997; Okun, 1994 ;  Van Willigen, 2000; cited in Mj elde-Mossey and Chi, 

2004:  60). 

Volunteerism has also become more important for volunteers because the 

experiences and training received give them a competitive advantage in career 

development over non-volunteers (Allen et al. , 2002). However, Wayne et al. 

( 1999) argue that these experiences and training do not have a significant effect on 
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career success in one ' s  own organisation. Thus, this function may be limited to 

those unemployed or seeking opportunities elsewhere. It would be therefore 

appropriate to suggest that, as a result of volunteer training and experiences, 

volunteerism provides links between work and non-work experiences for these 

volunteers and subsequently contributes to enhancing employability. In addition, 

Corden and Ellis (2004) comment that enhancing employability should not be 

regarded as a sole aim of volunteering, as motivations for volunteering are various. 

As analysed above, the key properties of volunteerism suggested by current 

literature include its essence, components, forms, sources, scope and functions 

(see Figure 3 .2) . These properties are discussed in this research in relation to 

theories of social, human and political capital. The identification of these 

properties also allows the research to explore volunteerism 

organisational and societal levels. 

at individual, 
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V olunteerism 

Free 'Will Unpaid 

Altmism 

Service-oriented '----�___.;.;'""'-.......:...-""""------....;.__; '-""--=------..;..... ......... ..___.....,;..__, •§oci�!d�wcloepieµf 

Figure 3 .2 Six-dimensional key properties of voluntcerism 
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3.3 Theories of Social, Human and Political Capital 

The theories of social, human and political capital are reviewed separately in this 

section. The aim is to provide a theoretical foundation for analysing the 

relationship between volunteerism and these capitals in the following section. 

3.3 . 1  Social capital theory 

There has been intensive research on volunteerism and social capital since Putnam 

introduced the concept of social capital into academia in 1993 . However, the first 

specific use of the term was noted by Hanifan in 1916 (Halpern, 2000; Putnam, 

1999). The concept of social capital had since experienced a long history of 

development until its revitalisation in the work of Bourdieu (1986) and Coleman 

(1988) . 

Social capital is the aggregate of the actual or potential resources which are 

linked to possession of a durable network of more or les s  institutionalized 

relationships of mutual acquaintance and recognition - or in other words, to 

membership in a group - which provides each of its members with the backing of 

the collectivity-owned capital, a "credential" which entitles them to credit, in the 

various senses of the word. 

(Bourdieu, 1 986 :  5 1 )  

definition of social capital, however, Bourdieu tends to be specific in 

concentrating on social networks. Nevertheless, Coleman's interpretation of social 

capital somehow agrees with Bourdieu's ( 1986): 

Social capital is defined by its function. It is not a single entity but a variety of 

different entities, with two elements in common: they all consist of some aspect 

This definition clearly shows that Bourdieu ( 1986) believes that social capital is a 

collective term for social resources. He also detailed the resources as social 

networks or membership in a group, which are durable, institutionalised and 

mutual . More importantly, Bourdieu explains that the capital only credits people 

within a network with its "backing" in various ways. Compared with Coleman's 
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is that "social networks have value" (p. 1 9).  Also, he agreed with Coleman that 

social networks and contacts, as with physical capital and human capital, "can 

increase productivity (both individual and collective)" and "affect the productivity 

of social structures, and they facilitate certain actions of actors-whether 

personal or corporate actors-within the structure. Like other forms of capital, 

social capital is productive, making possible the achievement of certain ends that 

in its absence would not be possible. 

(Coleman, 1 98 8 :  1 6) 

Clearly, Coleman ( 1988) defines social capital by its function and, similar to 

Bourdieu, he understands social capital as 

components 

a collective term rather than referring to 

on the basisone specific "single entity"; he defines social capital of its 

- social structure and actions of actors within the structure. This 

definition of social capital, however, addresses the positive effects of social 

capital in terms of productivity rather any negative consequences. A simplified 

definition of social capital by Putnam (1992; 2000) , however, has been referred to 

more often than the two above (Hoy, 200 4; Halpern, 2000; Serageldin and 

Grootaert, 2000) . Putnam defines social capital as social networks, and the values 

of networks representing reciprocity and trustworthiness occurring through the 

connections: 

Social capital refers to connections among individuals - social networks and the 

norms of reciprocity and trustworthiness that arise from them. 

(Putnam, 2000: 1 9) 

Putnam ( 2000) provides an explicit view of social capital, the core idea of which 

of individuals and groups" (p.  19). However, Gamarnikow and Green ( 1 999) point 

which is : "the social investments of individuals in society in terms of their 

membership of formal and informal groups and institutions" (p. 7). 

out that trust is "the constitutive element of non-Bourdieuean social capital" (p. 

10) . In addition, Turner ( 2003) offers another definition of social capital after 

analysing different approaches including Bourdieu's, Putnam's and Coleman' s, 
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The three different views of social capital (i .e. , Bourdieu's ,  Coleman' s, and 

Putnam' s) have been widely discussed. Serageldin and Grootaert (2000) argue 

that Putnam' s  definition narrows down the concept of social capital to "a set of 

'horizontal associates '  among people who have an effect on the productivity of 

the community" (p. 45) , while Coleman' s  definition broadens the concept by 

including the vertical associations and "the behavior of other entities" (p. 46). 

However, Halpern (2005) debates whether Bourdieu' s  and Coleman's  conceptions 

of social capital are too broad. In addition, Siisiainen 1 1  ( 1 999) differentiates these 

three concepts of social capital, on the basis of social capital and the third sector 

(cited in Yeung, 200 1 ) .  According to Siisiainen, "theories of social capital and 

third sector can be viewed on two scales :  1 )  structural/communal - individual

centred, 2) analytical-normative" and that Bourdieu' s  interpretation of social 

capital is "structural and analytical theory", Coleman ' s  can be seen as "analytical, 

individual-centred theory", and Putnam' s  would be normative, individual (Yeung, 

200 1 :  4) . 

Moreover, Adams (2008) discusses the three theories of social capital in relation 

to "the building of the organisational capacity necessary to deliver sports 

development" (p. 2 1 2) . For Adams (2008), Putnam (2000) brings social capital to 

a macro level that establishes the maintenance of a democratic political system 

and establishes volunteerism as essential to community development. Coleman' s  

( 1 988) understanding of social capital is as  a functional resource that could help 

individuals pursue success, and social networks "act as a way of sanctioning 

behaviour via normative processes thus reducing potential expenditure costs in the 

operation of a network" (Adams, 2008 :  2 1 3) .  This obligation enforces the mutual 

reciprocity between individuals and institutions, which places social capital in a 

micro and meso context (Adams, 2008). Boudieu' s ( 1 987) social capital theory 

focuses on its benefits to individuals or groups, and "how particular agents use 

social capital to exploit the other forms of capital in their possession" (Adams, 

2008 :  2 1 4) .  In short, Bourdieu ( 1 986), Coleman ( 1 9 88) and Putnam ( 1 992, 2000) 

1 1  Siisiainen appears to be a Swedish researcher and this article of his has not been found in an 
English version to date; hence, Siisiainen' s  argument on social capital referred to here is quoted 
from another Swedish researcher - Yeung's  article in English. 
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all emphasise the positive effects of social capital, i.e., credits, productivity and 

under-achievement without it, reciprocity and trustworthiness. Discussions on 

possible negative effects, however, are missing in their analyses (Portes, 1 998) . 

Indeed, social capital can have both positive and negative effects on individuals 

and communities. The literature suggests that the positive effects of social capital 

are mutual support, cooperation, trust and institutional effectiveness, which 

impacts on individuals within communities and the communities as a whole ( e.g., 

Barra, 2004; Campbell et al. , 2004; Hoy, 2004 ; Bradley, 2003 ; Holtgrave and 

Crosby, 2003; Onyx and Leonard, 2003; Turner, 2003; Cohen and Prusak, 2001, 

cited in Hoy, 2004 ; Worthington, 2001.; Worthington, 200 1; Putnam, 2000; 

Gamamikow and Green, 1999). Social capital can be "simultaneously a 'private 

good' and 'public good"' and thus have "externalities" that affect the wider 

community besides the benefits of social connections to the individuals (Putman, 

2000: 20). However, Putnam argues that the public good is not always a certainty 

outside a community, which in a way is in line with Bourdieu in that the 

"credential" 

Green (1999) also address the importance of social capital for developing more 

successful political and economic outcomes. This importance is frequently 

only accrues to people within the social network. Gamamikow and 

discussed in the notion of active citizenship (Hoskins and Mascherine, 2009; 

Davies and Evans, 2002; Seytang, 2002; Walters and Watters, 2001 ) .  

In terms of  the relationship between social capital and active citizenship, Hoskins 

and Mascherine (2009) provide an analytical account: "to a certain extent social 

capital is the broader concept of the two, with Active Citizenship referring to only 

one aspect of engagement, which is based on values" (p. 463). The values include 

democracy, human rights and social good. They not only argue that active 

citizenship focuses more on benefits at national level than individuals; more 

importantly, they also suggest that "within democratic societies the higher the 

social capital then the higher the levels of Active Citizenship" (p. 463). Hence, it 

would be appropriate to summarise the relationship in the way that higher levels 

of social capital result in higher levels of active citizenship, which contributes to 
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building up democratic society. As Fukuyama (1995) claims, the presence/ 

absence of social capital determining social scalability, and societies with high 

levels of social capital could reduce corruption and other forms of crime and 

develop healthier environment. In addition, Gamarnikow and Green ( 1 .999) note 

that efforts to build high levels of social capital will not be successful unless 

"economic polarization and social inequality are addressed at .the same time" (p. 

3). 

In terms of income inequality, Turner (2003) notes that it is causally connected 

A major research focus of social capital has been on solving social problems such 

as social inequalities. For example, Holtgrave and Crosby (2003) analyse the 

association of social capital with health problems that are often strongly related to 

poverty and income inequality. They explain that while social inequality causes 

higher rates of health issues, social capital decreases the rate. Campbell et al. 

(2004) readdress the issue that low or unequal levels of social capital could have 

the potential to widen health inequalities in the case study of African-Caribbean 

society. Moreover, Campbell et al. (2004) argue that high levels of social capital 

can reduce the damage of health inequality and increase the well-being of society. 

with population health via measures of social capital, e.g. , trust and social 

cohesion, in that people in a society with high levels of social capital have better 

health than those who suffer a high degree of income inequality. Lin (2000) also 

concludes that social inequality is caused by an unequal level of social capital in a 

society. It thus indicates that while a high degree of social issues can harm the 

well-being of societies and so harm their political and economic development, 

high levels of social capital are important for building sustainable political and 

economic environment for the development of society (see Figure 2.3). Building 

social capital in societies has been seen as a prerequisite to reducing the damage 

caused by social issues by policymakers who "seek less costly, non-economic 

solutions to social problems" (Campbell et al. , 2004; Turner, 2003 ; Portes, 1 998: 

3). 
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Stability 

High Social capital High Social capital 
High Social problems Low Social problems 

________________________. Development 

Low Social capital Low Social capital 
High Social problems Low Social problems 

Figure 3 . 3  Impacts of  social capital and social inequality on a society 

Although an uneven degree of social capital could aggravate social problems, the 

negative consequences of social capital have not been analysed with the same 

attention as its positive ones. One noteworthy study is  by Portes ( 1 998), in which 

the concept of social capital was analysed through its positive and negative 

functions. According to Portes ( 1 998), social capital has three basic functions : "as 

a source of social control", "as a source of family support", and "as a source of 

benefits through extrafamilial networks" (p . 9) . As a source of social control, 

social capital built on tight community networks is useful for powerful authorities, 

such as parents and organisations, to maintain their control over people in their 

regime. The second function of social capital is a source of family support, which 

is focused on parental influence on their children. This function most applies to 

immigrant children, where support from parents and other members of the family 

becomes a partial compensation for the loss of community bonds and controls as a 

result of immigration. While the first two functions of social capital reflect 

Coleman ' s  ( 1 988) theory of social capital, the third function, as "a source of 

network-mediated benefits beyond the immediate family", i s  closely related to 

Bourdieu ' s  ( 1 986) understanding of the concept (Portes, 1 998 :  1 2) .  Portes ( 1 998) 

points out that this  function has been discussed in the field of stratification, where 

the extended influences, outside the circle of family and friends, help people in 

processing personal development opportunities, for example, finding a job .  Thi s  

would limit outsiders of  the networks from the same opportunity, and has been 

regarded by Burt ( 1 992) as a "structural hold". 
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Portes ( 1998) also details the negative effects of social capital, including 

"exclusion of outsiders, excess claims on group members, restrictions on 

individual freedoms, and downward leveling norms" (p. 1 5 ) .  Except for the 

"exclusion of outsiders", which is clearly negative to people outside the social 

network, the second and third negatives concern those within the social network, 

and the last one is the damage to social virtue as a whole. Besides societal damage, 

Putnam (2002) states that the broad negative effects of social capital could also be 

"sectarianism, ethnocentrism, and corruption". Nevertheless, Putnam (2000) 

argues that the current issue for social capital is "how to maximize the positive 

sides and minimize the negatives" (p. 22). 

Following the above analysis, it would be appropriate to summarise social capital 

as a collective term for social networks, membership in a social group, and the 

value that they represent in the forms of mutual, durable and institutionalised 

credits, reciprocity and trustworthiness. This positive value only accrues to its 

possessors with regard to enhancing their productivity individually and/ or 

collectively, while its negative effects primarily restrict outsiders ' access to the 

same opportunity(ies) . This is the understanding of social capital, as a tool for 

creating value, will be used to guide further discussions in this thesis. 

3.3.2 Human capital theory 

In comparison with social capital theory, human capital 1s a less complicated 

subject (Adams, 2008; Putnam, 2000) . To date, most research understands human 

capital as educational power and training related resources ( e.g . ,  Bart, 200 1; 

Dickens, 2001; Hunter and Brown, 2000; Barcala et al. , 1999) . Human capital has 

in fact developed from economic perspectives such as the pioneering work of 

Schultz (195 9, 196 1) on economic investment in human capital (Walker, 2007; 

Hunter and Brown, 2000), where human capital was defined as: 

Although it is obvious that people . acquire useful skills and knowledge, it is not 

obvious that these skills and knowledge are a fon11 of capital, that this capital is 

in substantial part a product of deliberate investment, that it has grown in 



perspective. Human capital, in this definition, is referred to as skills and 

knowledge that are "deliberate", they are invested purposely. In the context of 

western societies, it is faster to develop human capital than other forms of capital. 

In addition, Schultz ( 1961) gives examples of human capital as education, health 

60 

Western societies at a much faster rate than conventional (nonhurnan) capital, and 
that its growth may well be the most distinctive feature of the economic system. 

(Schultz, 1 96 1 :  1 )  

It is apparent that Schultz ( 1961) defines the concept from an economic 

and internal migration, and identifies that human capital enhances productivity 

and competitive advantage for better job opportunities .  With regard to 

investments in human capital, Hunter and Brown (200 0) note the outcome of 

Schultz's empirical research, that social 

different views on human capital. Putnam ( 1999) considers human capital as 

returns are greater than those of physical 

capital, and returns on basic education are greater than high education. 

Social capital proponents, such as Putnam (2000) and Coleman ( 198 8) ,  also have 

training that enhances individual productivity which refers to properties of 

individuals such as a college education. Similarly, Coleman ( 19 88) asserts that 

"human capital is created by changes in persons that bring about skills and 

capabilities that make them able to act in new ways" (p. 1 9). In addition to 

education and skills, Coleman (1988) suggests adding personal experiences to the 

core concepts of human capital. In a nutshell, human capital can be understood as 

a set of attributes including education, skills, knowledge, and personal 

experiences that are purposely invested for enhancing the productivity and 

competitive advantage of its possessors. To create human capital at an individual 

level, training is widely recognised as one important method ( e.g., Lepak and 

Snell, 2002; Bart, 2001; Barton and Delbridge, 2001; Coulombe and Tremblay, 

200 1 ;  Nerdrum and Erikson, 20 0 1; Giannini, 2000; Hunter and Brown, 2000; 

Putnam, 2000; Laing and Weir, 199 9; Weisberg, 1 996; Coleman, 1 9 8 8 ; Schultz, 

1961). Accordingly, the creation of human capital at this level does not depend on 

social networks or contacts with other people as social capital does. 
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Human capital is widely recognised as increasing individual productivity. Nureev 

( 2010) states the importance of this for providing individuals with opportunities 

for pursuing higher economic gains throughout their lives. However, the function 

to thisof human capital is not limited apparent economic benefit. Most 

importantly, the consensus in the literature (e.g. ,  Ivanovic, Galicic and Krstevska, 

20 1 0; Lester et al. , 2008; Ng and Feldman, 2010; Smith, 2010; Soboleva, 20 10) is 

that human capital provides the base for its processors in acquiring competitive 

advantage so as to enhance employability and career development. 

Although discussions on human capital have predominantly focused on the 

individual level, its importance for organisations and society at a wider scope is 

increasingly recognised in the literature. Rooted in an economic perspective, 

Huang, Roy and Ahmed ( 2002) point out that human capital entails attributes for 

accomplishing a commercial organisation's vision - gaining economic growth. 

This is guaranteed by recruiting and selecting the right people for the right 

position (Huang et al. , 2002) . This function of human capital at organisational 

level is echoed by other researchers (e .g., Ivanovic, Galicic and K.rstevska, 2010; 

Soboleva, 2010). In addition, Soboleva ( 2 010) argues that the importance of 

human capital should not only be limited to this extent but rather to be analysed in 

a broader context such as societal/national level. In light of the above discussion, 

it is appropriate to suggest that the creation of human capital at organisational and 

societal levels depends on whether the right talents are recruited and selected for 

achieving the targeted vision. 

3.3.3 Political capital theory 

Political capital, like volunteerism, remains a vague term, although it has been 

widely discussed in political and policy research (Sfaensen and Torfing, 2003 ; 

Booth and Richard, 1998; Fuchs, Minnite and Shapiro, 1998; Bourdieu, 1991) . 

Bourdieu's work - Political representation - was one of the first articles on this 

topic in which political capital was defined: 

Political capital is a form of symbolic capital, credit founded on credence or belief 

and recognition or, more precisely, on the innumerable operations of credit by 
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which agents confer on a person (or on an object) the very powers that they 

recognize in him ( or it). 

(Bourdieu, 1 99 1 :  192) 

Clearly, Bourdieu ( 1991) understands political capital as "the very powers" that a 

person or an object has. The agents referred to in this definition, as Bourdieu 

( 1991) deciphers, are political agents who are citizens divided into two groups: 

"politically active agents and politically passive agents" (p. 17 1 ). These are 

further discussed below. The person in possession of political capital is called a 

politician, and the objects could be "everything that constitutes the symbolic 

nature of power - thrones, sceptres and crowns" (Bourdieu, 1 991: 1 92). This 

definition also states that political capital is credit founded upon belief and 

recognition, and through innumerable operations that are later explained as 

representation .  Moreover, Bourdieu ( 1991) expands the foundation of political 

capital as "trust, belief and obedience" (p. 192). 

However, Schugurensky (2000) criticises the narrowness of Bourdieu's work to 

the extent that he identifies "political capital only among political leaders or 

parties" because "politics have been concentrated in the hands of professional 

politicians and bureaucrats" (p. 2). He concludes his argument by stating his 

understanding of political capital, which is "the capacity to influence political 

decisions. This is  a capacity (actual or potential) that all citizens (not only 

politicians) have to a lesser or larger extent" (p. 3 ) .  To avoid any possible 

limitations of his definition, Schugurensky (2000) recommends that political 

capital should be conceptualised in context . 

Another noteworthy work on political capital is by Birner and Wittmer (2000) . 

The authors start their discussion by reviewing concepts of political capital in 

current literature, including works by Booth and Richard ( 1998), Hicks and Misra 

( 1 .993 ), and Leicht and Jenkins ( 1 998), but not Bourdieu' s  (1991). On the basis of 

their analysis, Birner and Wittmer (2000) arrive at an understanding of political 

capital as "the resources used by an actor to influence policy information 

processes and realise outcomes that serve the actor' s  perceived interests" (p. 298) . 
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They also identify the forms of political capital as "lobbying, electoral leverage, 

disruptive leverage ( e .g. , organising public rallies), and international support" (p. 

298). Based on this understanding of political capital, a theoretical framework was 

developed to illustrate the relationships between political capital , political process 

and political outcomes (see Figure 3 .4). 

As shown, Birner and Wittmer (2000) explain that the outcome of a particular 

policy will have "feedback effect" on political capital held by proponents and 

opponents . While positive outcomes will not only inspire the proponents to 

support future policies but possibly convert opponents to proponents, a negative 

outcome will cause some loss of political capital from both sides. Therefore, the 

authors address the fact that actors will strategically adjust a particular policy to 

have more chance of a positive outcome than a negative one, in order to increase 

their political capital through the political process . Moreover, the authors 

explicitly state that this analytical framework is developed for qualitative research, 

especially for the application of analysing a particular policy in a specific context. 

In addition, Birner and Wittmer (2000) assert that the possession of social capital 

helps create political capital . 

Political 
capital held by 

proponents 

Political 
capital held by 

opponents 

Political 
process 

Political outcome 

''feedback effect " 

Figure 3 .4 The relationships between political capital, political process 
and political outcomes 

(Adapted from Birner and Wittmer, 2000: 30 1 )  
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Although each study has contributed to the application of political capital, only a 

few have attempted to develop a general understanding of the concept outside 

their own research interests. Rather than further investigating different opinions 

on this subject, this research proposes a perspective that integrates the above 

views of the concept into a general conclusion: 

Political capital is the power that others perceive a politically involved citizen or a 

politically symbolic obj ect is credited with holding, which is founded on trust, belief 

and obedience in and through representation - political processes, which generate a 

political outcome that has positive and/or negative feedback effects on the future 

formation of political capital of the person or the object. 

3.4 Volunteerism as Social, Human and Political Capital 

This section discusses the relationships between volunteerism and social, human 

and political capital, which have been reviewed above. Following Getz's (2005) 

framework (see Figure 1 .  1 ), these are analysed in relation to volunteers, volunteer 

organisations and society at individual, organisational and societal levels. 

3.4.1 The individual level 
As discussed above, current literature focuses on the benefits of social, human and 

political capital to individuals as motivations for volunteering, and how to 

generate these capitals through voluntary participation. However, little research 

has been done in the opposite direction to discuss the effects of social, human and 

political capital on the participation of volunteers, especially on those who do not 

possess any. Both sides of the relationship are therefore discussed between 

individuals and social, human and political capital, in relation to participation in 

volunteerism. 

According to Bourdieu ( 1 987), Coleman ( 1 988)  and Putnam (2000), social capital 

provides its possessors with strengths and opportunities for participating in social 

activities including volunteerism. However, it could also exclude others outside 

the social networks from the same opportunity to participate. These are so-called 
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human capital is widely recognised as useful for individuals ' career development, 

Wayne et al. ( 1 999) argue that these experiences and training do not have 

significant effects on career success in one ' s  own organisation. Thus, the effects 

"structural" problems of social capital that cause people to be excluded from full 

participation in economic, social and political life (Smith, Dasher and Klingborg, 

2005 : 1 9) .  Corden and Ellis (2004) argue that volunteerism itself is a phenomenon 

of social exclusion, which is predicated on volunteers ' capability to participate in 

volunteering, such as membership of a community or social networks . It needs to 

be further analysed in conjunction with volunteer selection in the process of 

volunteer management . In addition, as discussed in Formal and informal 

volunteerism, Onyx and Leonard (2003) claim that volunteerism, both formal and 

informal, is a core component of social capital (see Figure 2. 1 ) . Their research 

results suggest that informal volunteerism contributes only to face-to-face 

bonding social capital, and formal volunteerism "certainly plays a crucial role in 

the process of both bonding and bridging social capital" (p. 1 5). More importantly, 

they point out that "while all volunteering generates social capital of some sort, 

not all social capital is based on volunteering" (p . 2). 

While human capital has been intensively discussed in business-related contexts, 

it is still a new concept to the third sector with regard to volunteerism. Putnam 

(2000) summarises the relationship between volunteerism and human capital as 

mutually reinforcing, in that volunteerism generates higher human capital, while 

higher human capital encourages volunteerism participation. Training has also 

been recognised as the most important method to build human capital through 

volunteerism (Kaslon, Lodi and Greve, 2005 ;  Lawson and Lawson, 1 987; Boyce, 

1 97 1 ;  Dolan, 1 969). For example, Nichols et al. ( 1 998) note that "without 

adequate training and skill development, volunteer personnel will become 

overworked, stressed and eventually resign" (cited in Auld, 1 999: 6). Although 

are more limited for those seeking outside opportunities for unemployed. Indeed, 

Day and Devlin ( 1 988) explicate the idea that volunteerism provides links 

between work and non-work experiences, as a result of volunteer training and 

experiences of volunteering .  However, Corden and Ellis (2004) remind us that 
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enhancing employability should not be regarded as a sole aim of volunteering, as 

motivations for volunteering are various. On the other hand, Wayne et al. ( 1 999) 

argue that advantages and disadvantages of human capital, i .e. , volunteer training 

and experiences gained from participation, determine volunteers continuing 

anparticipation in volunteerism. Positive experiences of volunteerism are 

important factor in encouraging volunteers to continue their volunteering, all the 

more so for event volunteers , while negative volunteering experiences, or 

insufficient training would jeopardise the viability of volunteerism (Slaughter and 

Home, 2004; Farrell et al. , 1 998). 

Although Schugurensky (2000) notes that all citizens have political capital to a 

lesser or larger extent, little evidence exists in current literature suggesting either 

how political capital influences volunteerism participation, or how volunteers 

could gain political capital through their participation. In terms of volunteering for 

events with political implications such as the Olympics (Toohey and Veal, 2000; 

Senn, 1999; Hill, 1996; Houlihan, 1996), the relationship between volunteerism 

and political capital becomes apparent. National pride and patriotism is 

recognised as one of the most motivational factors that drives volunteers to serve 

for the organisation of the Olympic Games in their nations (Karkatsoulis et al. , 

2005 ; Karlis, 2003) ,  as active political citizens are more likely to be selected 

whereas passive ones stand a slimmer chance (Bourdieu, 199 1 ) .  However, Pearce 

( 1 993) argues that overly political driving in organising volunteerism may lead to 

a loss of trust and a decline in willingness to volunteer. Participating in such 

volunteerism may also have an impact on individuals gaining political capital, as 

illustrated in Figure 3 .4. For example, the success of the Olympic Games would 

add political capital to volunteers, but the opposite outcome could result in the 

loss of political capital. 
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Human
capital 

Political
capital 

Figure 3 .5 Volunteerism and social, human and political capital at individual level 

(Social capital � 

Subsequently, individuals in possession of social, human and political capital are 

more likely to be selected as volunteers (see Figure 3 .5) .  By volunteering, they 

build a new social network and so their social capital increases. The increase of 

their human capital, however, depends on whether adequate training is provided 

and the volunteering experiences relate closely to their expectations. Their 

political capital is likely to be increased if the volunteer services have political 

implications , and the outcome is positive . It would therefore be appropriate to 

conclude that individuals possessing the three capitals (the green area) have more 

chance of being selected as volunteers, and those possessing two kinds of capital 

(the yellow areas) are more likely to participate in volunteerism than individuals 

who only have only one kind of capital. Those who are not in possession of any of 

the capitals have the least chance to be selected as volunteers and in turn lose 

opportunities to create social, human and political capital. 

3.4.2 The organisational level 

Volunteerism, at an organisational level, plays a critical role in ensuring the 

success of sport and leisure activities and events including the Olympic Games 

(Flood, 2005; Allen et al. , 2002). How to get the "right" candidates for the "right" 

j ob as well as providing them with adequate training are fundamental managerial 

issues ensuring the success of volunteer programmes (Flood, 2005 ; Allen et al. , 

2002). 
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A comprehensive smdy by Allen et al. (20 0 2) explains the relationship between 

volunteerism and social, human and political capital at this level . The authors note 

that the reality of most events, "particularly those relying heavily on volunteers -

is that they will have few resources to allocate to the recruitment process" (p . 13 5). 

Many sport and leisure activities and events struggle to attract enough volunteers 

(Flood, 2005 ; Allen et al., 2002) . In addition to time and cost-effectiveness 

concerns, the reasons for this have also been explained as easy to manage 

volunteers from certain groups as they share similar behaviours (Allen et al., 

2002), which is due to the social-control function of social capital discussed above. 

This could also explain why people who have particular social capital have more 

opportunity to be selected as volunteers. The next step after recruiting is "to select 

from among them those that fit the identified available positions" (Allen et al., 

2002: 135). Those that fit the positions are applicants who have relevant skills and 

qualifications, past experiences, and an interest in voluntee1ing. These required 

skills, qualifications and past relevant experiences are kinds of human capital 

(Putnam, 2 000 ; Coleman, 1988; Schultz, 1961). According to Allen et al. (2002), 

those who have appropriate skills/qualifications and relevant experiences - human 

capital - are selected as volunteers and they are then invited to training sessions. 

They define training as "focused on providing specific job skills/knowledge that 

will allow people to perform a job or to improve their perfonnance in it" (Allen et 

al.a, 2002: 142). The authors also address the importance of selecting the "right" 

volunteers for available positions and for the training process with regard to time 

and cost effectiveness. 

There are other views on the organisational relationship which differ from Allen 

et al. ( 20 0 2) .  For example, Milligan and Fyfe (2005) and Auld (19 99) agree with 

Allen et al. (200 2) that organisational costs and managing effective preferences 

results in certain groups of people being selected and trained for available 

volunteering positions. Such groups of people include university students, retirees 

and those employed volunteers who tend to have a high level of education and 

high income (Murphy et al. , 2005 ;  Bradley, 2003 ;  Coleman, 2002;  Yeung, 2001). 
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Hodgkinson (2003) explicitly states that "the institutional or associational 

connection" provides "more direct opportunities" for participation in volunteerism 

(p. 49) . They all discuss this relationship in general, but not in relation to activities 

with political capital . Active political citizens are more likely to be selected as 

volunteers, which suggests that the selection is to ensure a more positive political 

outcome and to maintain organisational and political control over volunteers . This 

cause damage to volunteer organisations,  through volunteers being less productive, 

leading to loss of volunteers and even an unhealthy image of the organisation. 

Human capital , in tum, could be difficult to create in these circumstances .  Hence, 

there are both positive and negative effects regarding the relationship between 

human capital and volunteerism, as developed in organisations. 

is in line with Birner and Wittmer' s  (2000) understanding of political capital . 

However, Pearce ( 1 993) argues that this political power could generate negative 

impacts on volunteerism by organisations attempting to control volunteers . In 

terms of training, Kaslon et al. (2005) argue that poor or inadequate training could 

Political Capital 

Figure 3 .6 Volunteerism and social, human and political capital at organisational level 

In summary, the relationship between volunteerism and social , human and 

political capital has its organisational dimension (see Figure 3 .6) .  For most events 

that rely on a volunteering force, those volunteers who have particular social 

capital and relevant human capital are selected and trained for available positions 

in order to maintain social control and to be cost effective for the organisation. 

Individuals who have political capital are also likely to be selected to volunteer 
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for services with political implications such as at the Olympic Games, in order to 

ensure positive outcomes and maintain political power over the situation. 

3.4.3 The societal level 

At a societal level, volunteerism as social, human and political capital is discussed 

in relation to government policies for promoting volunteerism as active 

citizenship, and how participating in volunteerism could benefit the state agenda. 

There is a growing body of research drawing on the creation of social capital 

through volunteerism with the purpose of developing civic society and 

of social capital and contributes to developing a civil society. While informal 

volunteerism contributes to strengthening connections in 

families and the workplace, formal volunteerism is not only 

neighbourhoods, 

important for 

maintaining the well-being of a community, but also for linking the community 

with others (Onyx and Leonard, 2003). Yeung (2001) agrees by stating that 

participating in volunteerism "could strengthen social networks among citizens 

and encourage them to interact further, both in religious and secular contexts" (p . 

2-3). Volunteerism has in fact been regarded as social glue that holds societies 

together (Karkatsoulis et al. , 2005) .  Putnam (2000) also emphasises volunteerism 

as a fonn of social capital that has "explicit public-regarding purposes" (p. 22) . 

Hence, volunteerism plays a crucial role in maintaining the well-being of a civil 

society by serving as a mediator in creating social capital. A society joined by 

small, well-bonded groups may, however, not be an appropriate model, as Onyx 

and Leonard (2003) argue that a useful model should be a chain in which each 

link between communities is well-bonded and all the links are strongly tied. 

In the process of creating bonding and bridging social capital, formal - rather than 

informal - volunteerism plays a key role. Onyx and Leonard (2003) nevertheless 

remind us that "while all volunteering generates social capital of some sort, not all 

social capital is based on volunteering" (p. 2) . In a more highly educated society, 

encouraging active citizenship. A study by Onyx and Leonard (2003) (see Figure 

3 .1) illustrates that volunteerism, both formal and informal, is a core component 
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and it i s  likely that people are more likely to share their values with each other, 

they value volunteering as a noble activity and encourage participation 

(Parboteeah et al. , 2004). The shared values could be subsequently recognised by

the whole society on a larger scale (Putnam, 2000). Indeed, formal volunteers may

also volunteer informally in a variety of contexts, and eventually become active 

citizens (Onyx and Leonard, 2003). Active citizenship "refers to paiiicipation in 

voluntary activities and engagement with local civic life" (Seytang, 2002 : 243) .  

For the purpose of building a civic society, active citizenship has become one 

important element in higher education (Arthur, Davies and Hahn, 2008 ;  

Huddleston and Kerr, 2006; Roche, 2002; Walters and Watters, 200 1 ) .  

Furthennore, in an educational context, Davies  and Evans (2002) add that 

students' sense of responsibility for their country or community should be 

included in this concept. While current literature focuses on how to form political 

capital through encouraging citizens' participation in political processes, there are 

few discussions in relation to volunteerism (e.g., Kim, 2004; Birner and Wittmer, 

2000; Schugurensky, 2000; Booth and Richard, 1 998 ,  1 997; Fuchs et al. , 1 998 ;  

Gruber, 1 994; Bourdieu, 1 99 1  ) .  

Policies on promoting formal and informal volunteerism have been published by 

various authorities .  The various agendas include building and maintaining civil 

society, increasing population health and minimising the disadvantages caused by 

social problems (Campbell et al., 2004; Turner, 2003 ; Worthington, 200 1 ) . For 

example, the UK government published the Millennium Volunteers Programme to 

support community development with particular emphasis on young people (DfES, 

2004; Howlett and Ellis ,  2002), while the United Nation' s  International Plan of 

Action on Aging encourages older people to serve society through volunteering 

(Mjelde-Mossey and Chi, 2004). As discussed in Functions of volunteerism, 

volunteerism could contribute to social development through, for example, 

solving social issues and enhancing employability. However, Worthington (200 1 )  

argues that unemployment i s  one of  "the symptoms of  decaying social capital" (p. 

2). This  example illustrates the importance of enhancing employability for the 

well-being of civil society. The UK government has also been focusing on 
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enhancing employability through voluntary participation. For instance, 

London 2012 Olympic Volunteer Programme explicitly states enhancing 

the 

employability as one of its main aims (Learning and Skills Council and London 

Development Agency, 2006). It is, therefore, appropriate to suggest that a higher 

degree of participation in volunteering contJ.ibutes to the welt-being of civic 

society. 

As discussed, the concept of political capital suggests that the credit of accrued 

through political capital is founded on trust, belief and obedience in and through 

representation. Recent emphasis has been on encouraging citizens to participate in 

political processes either for increasing their credit or enhancing the possibility of 

generating positive outcome, or both ( e.g. ,  Aranda, 2006; S0rensen and Torfing, 

2003; Birner and Wittmer, 2000; Gruber, 1 994). Booth and Richard ( 1998) agree 

by stating that encouraging citizens' engagement in political processes contributes 

"directly or indirectly" to the formation of political capital (p. 780) . Birner and 

Wittmer (2000) suggest that the forms of political capital include "lobbying, 

electoral leverage, disruptive leverage ( e.g., organizing public rallies) and 

international support" (p. 298) . Political capital, then, may be created through 

such representations. However, it is argued that these methods of representation 

are limited to special events and they cost a great deal of money to accomplish 

(Kim, 2004; Fuchs et al. , 1998; Gruber, 1994) . Volunteerism, especially formal 

volunteerism, has been seen as one of most effective ways of encouraging 

citizens' participation (see Figure 3. 1) . By functioning as service provider for 

those who are not covered in the existing social welfare systems and who are 

beyond the responsibilities of other political schemes (Barra, 2004), volunteerism 

has been seen as a cost-effective and efficient method of addressing social 

problems and achieving political agendas, as well as for the creation of political 

capital. 

Through introducing a series of policies, states have encouraged participation in 

volunteerism in order to benefit from its functions, as well as to gain credit to 

increase the volume of political capital (Schugurensky, 2000; Fuchs et al. , 1998; 
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Booth and Richard, 1997; Gruber, 1994) . Likewise, leading parties have great 

1994) .  On the other hand, as illustrated in Figure 3.4, negative political outcomes 

could have severe feedback effects on the volume of political capital possessed 

and the future powers of the government and various parties. Loss of trust and 

belief within the community could cause direct decline in political participation 

(Kirn, 2004; Booth and Richard, 1998, 1997; Fuchs et al. , 1998; Gruber, 1994). 

That, in tum, could cause the decline of political capital or increase difficulties in 

creating political capital through volunteerism. 

To conclude, volunteerisrn has been seen as an effective method to generate 

political, social and human capital at societal level (see Figure 3.7). Governments 

publish policies to promote volunteerisrn for the purpose of strengthening their 

political power and control over their jurisdiction. To achieve this, a healthy civil 

society and active citizens are crucial. It is suggested that formal and informal 

volunteerism bring people and societies together, which contributes to minimising 

social inequalities and other social problems. Unemployment is a symptom of 

social problems that decays social capital. This can be reduced by enhancing 

human capital such as knowledge, skills and experiences through volunteer 

training. To this extent, volunteerism plays an important role in enhancing the 

well-being of civil society and active citizenship. Governments tend to encourage 

heir political capital. In participation in volunteerism to gain credit for increasing t

this way, their policies in other areas are also likely to generate more positive but 

less negative feedback. Governments, therefore, continue to maintain their 

political power over their span of control. 

political powers in terms of maintaining the sustainability of the political and 

other environments, and contributing to the democracy that they try to build (Kim, 

2004 ; Halman, 2003.; Schugurensky, 2000;  Booth and Richard, 1998; Gruber, 
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Political Capital 

Figure 3 .7 Volunteerism and social, human and political capital at societal level 

3.5 Conclusion 

This chapter reviewed the concept of volunteerism, and the theories of social ,  

human and political capital . It explored six key properties o f  volunteerism 

including the essence of volunteerism (free will and being unpaid) ,  the 

components of volunteerism (volunteers and volunteering) , the forms of 

volunteerism (formal and informal) ,  the sources of volunteerism (altruism, 

In the context of volunteerism, social ,  human and political capital were analysed 

at individual, organisational and societal levels. Participating in volunteerism 

could contribute to the formation of social, human and political capital . 

Volunteers who are in possession of more social, human and political capital are 

more likely to be selected to serve for mega events, while organisations achieve 

their goals, including cost effectiveness, management efficiency, and success in 

organising mega events . Governments promote volunteerism by publishing a 

series of policies, with the ultimate aim of maintaining the sustainability of the 

nation and to ensure their political control. 

individualism and patriotism) , the scopes of volunteerism (local/regional , national 

and international) ,  and the functions of volunteering (service-oriented, self

fulfilment, enhancing employability and social development). 
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The following chapter will articulate the historical framework of volunteerism in 

Chinese society, its ideology and the cultural meaning ofvolunteerism. 
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Chapter Four 

The Evolution of Volunteerism in Chinese Society 

4.1 Introduction 

The previous chapter discussed the theoretical framework of volunteerism and its 

relationship with social, human and political capital. This chapter aims to provide 

a historical account of the evolution of volunteerism in Chinese society, its 

cultural meaning and ideology alongside the long history of China, which has 

served as a base for the Beijing 2008 Olympic Volunteer Programme. First, 

different studies of the chronology of Chinese history with specific focus on 

volunteerism are examined to establish an appropriate approach for this research. 

Three historic periods are thus identified: ancient China, modem China, and 

contemporary China. This chapter reviews landmark events and the main schools 

of thought that influenced and contributed to the development of volunteerism 

within each era. Philanthropic activities are also reviewed at individual, 

organisational and societal levels. 

4.2 Chronological approaches to history 

Volunteerism as a tradition has been well developed and researched in western 

countries such as the United Kingdom and the United States. However, it only 

started its formal journey in Chinese society, with its several thousand years of 

history, in 1 989 (Peng, 2006; Zhou and Zeng, 2006). As Girginov and Zhuang 

(2008) point out, research on volunteerism in this society is yet to mature and 

knowledge on how it has been conceived and developed is absent from current 

literature. This section therefore focuses on reviewing different approaches to 
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studying volunteerism in Chinese society, including approaches adopted by 

Chinese and non-Chinese scholars. By analysing various approaches, it thus aims 

to advocate an appropriate approach to studying the evolution of volunteerism in 

Chinese society. 

It is widely recognised in Chinese literature that philanthropy is the root of 

volunteerism in society (e.g . ,  Tan and Zhu, 2008 ; Ding, Jiang and Tan, 200 7; 

Beijing Volunteer Association, 2006; Zhou and Zeng, 2006). However, only a 

limited research has discussed the differences between the two. The first 

of philanthropy accept help passively (Schervish, 200 7; Zhang, 200 7; Bepko, 

19 96) . This is deemed to be the cause that 'the main focus of philanthropy was the 

benefactor; the beneficiary' s  needs constituted only a secondary consideration�' 

(Lin, 200 7: 152). Schervish (2 007) agrees with Lin (2007) by stating that 

"meeting the true needs of beneficiaries is the bottom line in philanthropy" (p . 

37n7). Nonetheless, it should be stressed that both philanthropy and volunteerism 

are inspired by altruism - helping others (Tan and Zhu, 2008 ; Schervish, 200 7; 

Zhou and Zeng, 2006). The second difference refers to the inclusion of money 

and/ or in-kind in providing help. Philanthropic acts may involve fonns of 

donation of money or in-kind, to help those in need, whereas volunteerism is 

giving one ' s  time and effort only (Minter, 200 5 ;  Lin, 2004). The wider 

implication of these differences is that a different kind of relationship is formed 

between those volunteering and the recipients of their services, compared to 

philanthropy. 

exchanges 

As a result, the management practices involved in handling 

mind, 

both 

will vary significantly. Bearing these differences in 

following sections discuss how volunteerism in Chinese society has developed 

the 

difference concerns the beneficiaries. Volunteerism focuses on helping those in 

need and so they can achieve self-development positively, while the beneficiaries 

upon thousand years of philanthropic ideologies .  

Zhou and Zeng's  ( 2006) A brief history of Chinese philanthrop/2 outlines four 

methods for studying Chinese philanthropy: historical stages, schools of thought, 

1 2 A brie
f
history of Chinese philanthropy is called Zhong guo ci shanjian shi in Chinese. 



1 3  Engaging volunteering is Zoujin zhi yuanfu wu in Chinese. 
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main characters and key organisations. To  Zhou and Zeng (2006), the historical 

stages method divides several thousand years of Chinese  history into three main 

stages :  the ancient era, the modem era and the contemporary era. This method 

provides the authors with a comprehensive overview of the relationship between 

philanthropic thoughts, philanthropy and social condition in each historic stage. 

The schools of thought method is commonly used in philanthropic research and, 

according to Zhou and Zeng (2006), it examines the different schools of thought 

in philanthropy such as Confucianism, Daoism, Mohism and Buddhism. Adopting 

this method could help differentiate one school of thought from another, and 

understand the development of philanthropic thought and how one derived from 

another. 

organisation method selects one or more philanthropic organisations as the object 

of study, and then examines the background of its (their) establishment, the 

The main characters method identifies the main philanthropists and 

evaluates their contributions · to the development of philanthropy. The key 

financial sources, the regulations, the operating methods and so on, in order to 

evaluate the level of development of philanthropy at a historic period and its 

impact on society. Although Zhou and Zeng (2006) adopt all of the four methods 

for their philanthropic history research, they remind others to choose the 

appropriate method in line with research themes, and multiple methods are used in 

most cases .  

These  methods are also adopted in Engaging volunteering13  (Beij ing Volunteer 

Association, 2006). By and large, the literature employs the historical stages 

method and analyses Chinese volunteerism at the ancient, modem and 

contemporary stages. In the ancient period, different schools of thought including 

Confucianism, Mohism, Daoism and Buddhism are reviewed to gain 

understanding of the traditional philanthropic culture that is the root of 

volunteerism culture in Chinese society. In the modem period, both the main 

philanthropic characters and key organisations are 

understand the societal background and the social function of philanthropy at 

exampled in order to 

the 
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time. Learning Lei Feng 1 4  activities is regarded as the beginning of volunteering 

in contemporary China. At this stage, the literature mainly discusses the current 

status of Chinese volunteering, the influence of volunteering in Hong Kong, and 

the first volunteer association in Shenzhen. 

To date, Engaging volunteering is the only Chinese publication found that 

analyses the evolution of volunteerism in Chinese society alongside the thousands 

of years of China's history, as most of Chinese volunteerism research focuses on 

its current form, and on a part of Chinese society. Examples of such research 

include Volunteering in China (Ding, Jiang and Tan, 2007), which focuses on the 

current form of volunteering in China; The harmonious community and 

volunteering (China Communist Youth League Zhongshan Committee and 

volunteering is the focus of current Chinese research on volunteerism, rather than 

the evolution of volunteerism or the cultural meaning of volunteerism in Chinese 

society. 

Zeng, 2006), while Engaging volunteering concentrates on the evolution of 

volunteerism in Chinese society and the current status of volunteering (Beijing · 

Volunteer Association, 2007).  Secondly, both studies adopt all of the four 

methods: historical stages, schools of thought, main characters and key 

organisations, but in different forms. Thirdly, the four schools of thought (i .e., 

Confucianism, Mohism, Daoism and Buddhism) are considered as the original 

14 Lei Feng was a soldier in the Chinese army in the 1950s, and is well known in China up to the 
present for devoting his life to helping others and the society anytime and anywhere (Peng, 2006; 
Hong, 2005 ; Zhu, 2005 ; Cheng, 2003 ; Wang and Lin, 2003). 

Zhongshan Municipal Civil Affairs Bureau, 2007); and The development report of 

volunteer service in Guangdong China (Tan, 200 5) ,  which discusses the current 

status of volunteering in parts of China. Also, these examples indicate that 

With regard to approaches towards studying volunteerism, there are some 

similarities and differences between A brief history of Chinese philanthropy (Zhou 

and Zeng, 2006) and Engaging volunteering (Beijing Volunteer Association, 

200n7). Firstly, A brief history of Chinese philanthropy is a historical research 

work aiming to present the history of philanthropy in Chinese society (Zhou and 
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ideas of philanthropy and volunteerism in both studies. They are, however, 

viewed differently with regard to their relationship with ancient China. Zhou and 

Zeng (2006) analyse the schools of thought as the origins of Chinese philanthropy 

as discussed, which is considered separately from the discussion of ancient China, 

whilst the Beijing Volunteer Association (2n007) reviews them as belonging to the 

ancient era. Fourthly, both publications are structured primarily by the historical 

stages method, that is, ancient, modern and contemporary China. They are also in 

line with the timelines of these three historical stages: the Opium War of 18n40 

marks the transition from the ancient to the modern era of Chinese history, and 

when the People's Republic of China (P. R. China) was founded in 19n49, the 

modern era came to an end and the contemporary era began. 

In a broader context, however, non-Chinese researchers divide Chinese history 

eras by using different timelines. For example, in China: aninto different 

integrated study, Cotterell and Morgan ( 19 75) divide Chinese history into eight 

eras to understand China 's re-emergence as a leading world power.1 5  However, 

Cotterell (199 5) later groups those eight eras into three eras : pre-imperial China as 

the classical China era; imperial China, that is from the "one 

and post-imperial 

empire under 

heaven" era to the Manchu empire and western imperialism; 

China, as in the twentieth century. By doing so, Cotterell ( 19 95) aims to produce a 

historical understanding of the survival of Chinese civilisation. It is apparent that 

researchers tend to define Chinese history by classifying it into different eras 

depending on their research focus. Moreover, Wilkinson (2000) defends this trend 

by stating: "whichever method is chosen (and each has drawbacks and 

advantages) , it should serve to clarify analysis and to assist the memory, not to 

provide a straitjacket into which to fit the data" (p. 9). In his Chinese history: a 

manual, Chinese history before the foundation of the P.R. China (i.e., 19 49) is 

divided into nine periods: pre-Qin (dynasty), seven dynastic periods and the short 

1 5  These eight eras are: classical China from early times to 22 1 B.C. ,  one empire under heaven -
the unification of China under the Ch' in and Han dynasties 22 1 B.C.-A.D. 220, a golden age - the 
restoration of unity under the Tang dynasty A.D. 6 1 8-907, a second golden age - the Northern 
Sung A.D. 960-1 1 26 and the Southern Sung dynasties A.D. 1 1 27-1 279, the Mongol conquest -
the Yuan empire A.D. 1279-1 368, the Chinese revival - the Ming dynasty A.O. 1 3 68-1 644, the 
Manchu empire and western imperialism - the Ch' ing dynasty A.D . 1 644-1 9 1 2, and China in the 
twentieth centurye- from the foundation of the Republic in 1 9 1 1  to the present day. 

https://power.15
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period of the Republic . Wilkinson (2000), however, contradicts his previous 

statement by explaining the advantage of this approach as "that most of the 

primary sources fit neatly into this scheme" (p. 9). 

In fact, dividing Chinese history by dynasties fails to account for the shifts in 

Chinese social formation. Over several thousand years, Chinese society changed 

colonialism in a few cities of China such as Guangzhou, followed by colonialists 

from other countries including France, Germany, Italy and Portugal (Beijing 

Volunteer Association, 2007 ; Zhou and Zeng, 2006; Wilkinson, 2000; Cotterell, 

1 995 ;  Hao and Wang, 1 980 ;  Liu, 1 980; Cotterell and Morgan, 1 975 ;  Percell ,  

1 962) .  Following that, Chinese society entered an era of semi-feudalism and semi

colonialism, and western religion and ideas started penetrating Chinese society 

(Beij ing Volunteer Association, 2007; Zhou and Zeng, 2006; Wilkinson, 2000; 

Cotterell, 1 995 ; Hao and Wang, 1 980; Liu, 1 980; Cotterell and Morgan, 1 975 ;  

Percell, 1 962). The literature also points out that during this semi-feudal and semi

colonial period, Chinese society went through a number of historic changes 

including the fall of the Qing dynasty, the establishment and fall of the Republic 

of China, as well as a number of wars such as the Japanese Aggression and the 

Civil Wars . The foundation of the P. R. China in 1 949 indicates the ultimate 

triumph for the Chinese Communist Party, and the beginning of socialist society 

in China (Beijing Volunteer Association, 2007; Zhou and Zeng, 2006; Wilkinson, 

2000;  Cotterell, 1 995) .  

from being a society based on slavery, through feudalism, semi-feudalism and 

semi-colonialism, to a socialist society, according to Marxist-Leninist stage theory 

(Wilkinson, 2000; Kuusinen, 1 96 1 ) . The unification of the Qin Dynasty in 22 1 

B .C .  marked the historic shift of Chinese society from slavery to feudality 

(Beij ing Volunteer Association, 2007; Zhou and Zeng, 2006; Wilkinson, 2000) .  

As a result of the Opium War of 1 840, during the Qing dynasty, Britain started its 

Accordingly, i t  is appropri ate for this research to analyse Chinese history in three 

different periods : the ancient era including the periods of slavery and feudal 

society; the modem era as the period of semi-feudal and semi-colonial society, 
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and the contemporary era of socialist society from 1 949 to the present day. The 

four main schools of thought (i . e . ,  Confucianism, Mohism, Daoism and Buddhism) 

are analysed in the 

stages, ancient China has the longest history (see Table 4. 1 ) .  

In this era, China experienced many dynastic changes, as  a result of which there 

Despite the differences, however, there 

context of the ancient era as the cultural and philosophical 

origin of volunteerism in Chinese society, while their main characters and key 

organisations will be discussed in the context of the modem and contemporary 

eras. On the basis of these four methods, this chapter will analyse the evolution of 

volunteerism in Chinese society, with the focus on its implications at individual, 

organisational and societal levels .  

4.3 Volunteerism in ancient China 

Of the three historical 

were many different cultures and beliefs existing at same time (Beij ing Volunteer 

Association, 2007 ; Zhou and Zeng, 2006) . 

were some common moral principles in Chinese tradition (Zhao, 2006; Hou,

2005), for example, "respect elders of our own and of others, love our children as 

well as those of others", and "we are all brothers and sisters from the five 

continents" (Mencius, 1 6 cited in Zhang, 2006: 32). These principles are also 

considered to be the fundamental basis of volunteerism in Chinese society from a 

cultural perspective (Zhao, 2006; Hou, 2005). In China, volunteerism is 

recognised firstly by the development of fraternity and mutuality within 

neighbourhoods as well as friendship (Zhao, 2006; Hou, 2005). This section 

analyses the four main philanthropic cultural traditions : Confucian benevolence, 1 7  

Mohist universal fraternity, 1 8  Daoist accumulating merits and practising

philanthropy, 1 9  and Buddhist leniency. 20 All are considered as originators of the 

culture of volunteerism in Chinese society. Other key philanthropic ideals that 

have contributed to the development of volunteerism are also included in the 

1 6  Mencius here refers to the book writien by Mencius - Meng Ke (about 385BC-about 304BC), 
who was one of the most famous Confucian representatives during the Warring States period; 
17 Confucianism is a Chinese traditional philosophy founded by Confucius (55 1-479 BC); 
1 8 Mohism is another popular philosophy in Chinese society, and the founder was Mo Zi (479-22 1 
BC).
1 9 Daoism is the only native-born religion in China, and may be traced to 2nd Century A.D. 
211 Buddhism was originally from India, and came to China by the 4th or 5th century; 

http:leniency.2o
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discussion. In addition, philanthropic activities in ancient China are discussed 

with particular emphasis on their implications at individual, organisational and 

state levels . 
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Zhou Dynasty 

Han Dynasty 

Three Kingdoms 

Northern and 
Southern Dynasties 

Five Dynasties 

Song Dynasty 

Xia Dynasty 

Shang Dynasty 

Western Zhou Dynasty 

Eastern Zhou Spring and Autumn 

Dynasty Warring States 

Qin Dynasty 

Western Han 

Eastern Han 

Wei 

Shu Han 

Wu 

Western Jin Dynasty 

Eastern Jin Dynasty 

Southern Dynasties 

Northern Dynasties 

Sui Dynasty 

Tang Dynasty 

Song 

Qi 

Liang 

Chen 

Northern Wei 

Eastern Wei 

Northern Qi 

Western Wei 

Northern Zhou 

Hou Liang 

Hou Tang 

Hou Jin 

Hou Han 

Hou Zhou 

Northern Song Dynasty 

Southern Song Dynasty 

Liao Dynasty 

Jin Dynasty 

Yuan Dynasty 

Ming Dynasty 

Qing Dynasty 

Republic of China 

People ' s  Republic of China 

C .  2 1 00-C. 
1 600B.C. I 

C. 1 600-C . l l 00B .C. 

1 1 00-77 1B .C. 

770-476B.C .  

770-22 1B.C.  

22 1 -206B.C .  

206B .C. -24A.D. 

25-220A.D. 

220-265 

22 1 -280 

222-280 

265-3 1 6  

3 1 7-420 

420-479 

479-502 

502-557  

557-589 

3 86-534 

534-550 

550-577 

535-556 

557-5 8 1  

5 8 1 -6 1 8  

6 1 8-907 

907-923 

923-936 

936-946 

947-950 

95 1 -960 

960- 1 a1 27 

1 1 27- 1 279 

9 1 6- 1 a1 25 

1 1 1 5- 1 234 

1 27 1 - 1 368 

1 3 6 8- 1 644 

1 644- 1 9 1 a1 

1 9 1 2- 1 949 

1 949-

Table 4. 1 A brief history of Chinese chronology 

(Source: Department of Xinhua Dictionary, 200 1 :  1 28 1 )  



8 5  

4.3 .1  Confucian benevolence - the cultural origin of Chinese 

philanthropy 

Confucianism is regarded as the origin of Chinese culture and the single most 

influential school of thought in Chinese society (He and Cao, 2 006; Shen and Fu, 

2006; Zhang, 2006; Zhou and Zeng, 2006; Shun and Wong, 200 4; Wilkinson, 

2000; Cotterell, 199 5; Jenner, 1 99 4; Hao and Wang, 1980; Cotterell and Morgan, 

1 9 75) .  This partly explains the popularity of Confucian research in Chinese and 

non-Chinese academia. Most research on Confucianism focuses on understanding 

Chinese culture and Chinese history (Wilkinson, 2000; Cotterell, 1 9 95 ;  Hao and 

Wang, 1980; Cotterell and Morgan, 19n7 5), but only few sources have discussed 

this school of thought in specific relation to volunteelism. To be exact, the 

benevolence value of Confucianism is regarded as the cultural origin of 

volunteerism in China (Zhang, 2007) . Confucianism benevolence, in fact, can be 

benevolence is humanity, blood relations are the 

most important. Zhang ( 2007) argues that this is different from today' s  

volunteerism in Chinese society, in which people should love others from both 

within and outside of our families ,  and in particular love and take care of those 

who are vulnerable. Moreover, Confucian benevolence advocates that individuals 

virtue that, in obscurity, scholars should maintain their own integrity; in times of 

success, they should make perfect the whole empire, 22 which advocates that 

should extend their kindness to the state. For example, Mencius called for the 

successful people should spare their fortunes to those in need, for the well-being 

of the state. The ideal of this benevolence was also close to the core of the 

political system at that time - "one family, one country", it therefore was 

2 1  Modration is Zhong Yong in Chinese, and here refers to the book written by Confuciuse ' s 
grandson Zi Si. 
22 This is the translation of "qiong ze du shan qi shen, da ze jian j i tian xia". 

analysed at two levels :  that of the individual and family circle, and that of society. 

At the individual level, Confucian benevolence advocated filial piety that begins 

with being kind-hearted to people themselves first, then extends to their family 

members and others in distant relationships (Zhang, 2007). This kindness, that 

Confucianism promotes, differs from blood relations to the distantly related; as it 

is explained in Moderation 2 1  
, 
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borrowed heavily by the state to educate people and so solidify the state' s  

dominion (Zhang, 2006 ; Shen and Fu, 2006). This is believed to have resulted in 

Confucianism being passed on from generation to generation in China, which was 

also necessary in order to be able to work for state. 

Accordingly, Confucianism has had a huge impact on the development of 

philanthropy in China, and its benevolence represents "dedication" and 

"fraternity". This impact has contributed to the development of volunteerism in 

Chinese society (Shen and Fu, 2004). 

4.3.2 Mohist universal love - fraternity and mutuality 

The philanthropism that Mohist universal love promotes is different from 

Confucian benevolence, in the sense that Mohism argues that all people are equal 

(Zhang, 2006; Xu, 2004). The three main concepts of this philanthropism are: a) 

"benevolence loves benevolence", which means that benevolent people should 

regard society ' s  rewards as their duty, which in time will be reciprocated; b) 

"loyalty" is regarded as the standard by which to love people, that is determined 

by morality and justice, but not by blood relation; c) this love also includes love 

for oneself (Zhang, 2006 ; Xie, 2005). 

Consequently, the Mohist universal fraternity has had a greater impact on 

volunteerism at present in comparison with Confucian benevolence, in terms of 

encouraging people to participate in volunteering and loving people on the basis 

of "loyalty", as well as improving ourselves through helping others (Zhang, 2006). 

Thus, fraternity and mutuality are the two elements that Mohist universal love 

contributes to volunteerism in today's Chinese society. 

4.3.3 Daoism - accumulating merits and practising philanthropy 

In Daoism, the supreme state of a Daoist is to become a supernatural being (Peace 

the supreme state is through accumulating merits and practising philanthropy. 

23 Peace Classic is one 

Classic, 23 cited in Zhang, 2006). Peace Classic also identified that the only way to 

of the main scriptures of Taoism, and is also called Tai Ping Jing in 
Chinese. 
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Daoists often used a "Merits and Demerits Note" to  mark their contributions and 

This going-to-heaven theory 

merits through further practise of

blunders and once they achieved a certain amount of points, they would become a 

supernatural being and go to heaven (Zhang, 2006) . 

motivated them to accumulate more 

philanthropy (Zhang, 2006 :  40). This is actually used currently in volunteering in 

China to motivate and manage volunteers (Tan, 2006). For example, in most well 

developed volunteer organisations, every volunteer receives a personal record 

card to track all of their volunteering activities following their registration (Tan, 

2005) . In addition, the 

es" are based on "retribution of sins", and have essential 

contribution of this Daoist philosophy to volunteerism 

includes encouraging more people, especially those who have been helped, to 

devote their love in helping others, and so to spread volunteerism. Dedication and 

progress  are the two elements that Daoism has contributed to develop

volunteerism in China. 

4.3.4 Buddhist leniency - donation and dedication 

In a similar vein to Confucian benevolence and Mohist universal fraternity, the 

"leniency of Buddhism" means to love people (Zhang, 2006). This "leniency" 

involves mercy and sympathy. In Buddhism, mercy means to bring happiness to 

people and so be happy, while sympathy is helping people eradicate their 

afflictions and therefore reducing their suffering. Indeed, the embodiment of this 

"lenient Buddhism" is to donate money and/or something in kind to free captive 

animals .  The rigour of Buddhist leniency expands and fulfils the traditional 

philanthropy in Chinese culture, to the extent that the leniency extends love from 

people to animals ,  which is more comprehensive than the other three philosophies 

(Zhang, 2006). However, Shen and Fu (2005) argue that these kind of 

"volunteering activitis

differences from volunteerism at present, which is selfless dedication and progress 

with free choice, but does not follow retribution. 

4.3.5 Other philanthropic culture 

Besides the above four main schools of thought, Zhou and Zeng (2006) suggest 

that there are other philosophies, among hundreds of schools of thought, that have 
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also contributed to  the formation of  volunteerism in  Chinese society, such as 

Guan Zhong 24 and Legalism. 25 Both philosophies, in relation to philanthropy, 

focused on the well-being of the state. 

The literature suggests that Guan Zhong' s  philanthropic thoughts are mainly 

embodied in his nine compassions (Anhui China Jiuhuashan Travel Gateway 

Network, 2008; Yue, 2007 ; Zhou and Zeng, 2006; Chang, 2005 ; Zhang, 2004). 

The nine compassions are nine aspects of philanthropic policies including: " 1 )  

honouring the elderly, 2 )  caring for the young, 3 )  pitying the orphaned, 4) 

providing for the disabled, 5) bringing together those who are alone, 6) inquiring 

after the sick, 7) keeping track of the destitute, 8) providing relief for those in 

distress, 9) continuing the scarifies for line that have been broken"26 (Guan and 

Rickett, 1 998 :  227-228) . These nine compassions are known as one set of the few 

early documented philanthropic policies in Chinese society (Chang, 2005 ; Guan 

and Rickett, 1 998) .  Some literature proposes these nine compassions should be 

used today in constructing a basis for contemporary volunteering (Anhui China 

Jiuhuashan Travel Gateway Network, 2008; Chang, 2005;  Zhang, 2004; Guan and 

Rickett, 1 998). From a long-term point of view, however, Yue (2007) criticises 

the nine compassions as passive philanthropic policies, which did not educate or 

train people to work within their capabilities, resulting in adding an extra burden 

to the nation and eventually damaging its stability. 

In fact, Legalists also promoted their philanthropic philosophies through policies. 

Shang Yang,27 one of the major Legalists, advocated "poor law" in the Kingdom 

of Qin; that the important move in governing a country well is to order the poor 

richer and the rich poorer, so that when the poor are richer and the rich are poorer, 

24 Guan Zhong (d. 645 B.C.) was the famous Chinese minister of state of the Kingdom of Qi 
during the Warring States; 
25  Legal ism is Fa Jia in Chinese, and its well-known representatives include Shang Yang and Han 
Fei. 
26 The nine compassions, in Guan Zi, are " l )  lao lao, 2) ci you, 3) xue gu, 4) yang ji, 5) he du, 6) 
wen bing, 7) tong qiong, 8) zhen kun, 9) jie jue" (Guan, Fang & Gu, 1 929 :  2 1 8) ;  
2 7  Shang Yang (390 B.C.-338  B.C. )  was a major Legalist. He carried out the Refonns of Shang 
Yang in the Kingdom of Qin during the Warring States, which is believed to have reformed the 
Qin to the powerful nation that led to uniting of the other six kingdoms and formed the Qin 
Dynasty; 
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the country becomes a powerful nation (Shang Jun Shu) . 28 This poor law is 

obviously to balance the divide between the rich and poor as a means to attain the 

sustainability of the society and to ultimately achieve a greater standing of the 

kingdom. 

compassions, that the possible long-tem1 burden to a nation would negate the 

original intention. Zhou and Zeng (2006) further explain that this is why Chinese 

However, his follower Han Fei29 disagreed with this action by stating 

that penalising the rich to help the poor may result in preventing people from 

working hard and promote the idleness of the poor, and this is not deemed to be 

effective in motivating people to work and save harder (Han Fei Zi · Xian Xue) . 30 

This opinion is actually in line with Yue's (2007) critique of Guan Zhong's  nine 

philanthropic activities in the modem era started emphasising helping and training 

people in need. Nevertheless, the nine compassions left a legacy of 

comprehensive practices for future philanthropy, which could be implemented 

through governmental policies as the Legalists advocated (Zhou and Zeng, 2006). 

4.3 .6 Philanthropic activities in ancient era 

In the ancient era, Chinese society experienced many dynastic changes (see Table 

4.d1) and, as a result, philanthropic activities concentrated on providing people 

with essentials in the event of natural disasters and during war times, mainly 

through states or dynastic governments (Anhui China Jiuhuashan Travel Gateway 

Network, 2008; Sun, 2007; Zhou and Zeng, 2006; Zhang, 2004). Literature 

debates such philanthropic activities as being a means of showing victims the 

benevolence of the administration and so winning the confidence of the people 

and preventing breakdown of public order (Yue, 2007; Zhou and Zeng, 2006; 

Zhang, 2004). That is, philanthropic activities as a means of consolidating the 

domination. Examples of this include what was discussed above in Guan Zhong's  

nine compassions and the Legalists' poor law. Yue (2007) argues that such 

activities should be regarded not as necessary social welfare schemes but 

28 They are originally written in the Book of Shang Yang (Shang Jun Shu) :  "zhi guo zhi ju, gui ling 
pin zhe fu, fu zhe pin. Pin zhe fu, fu zhe pin, guo qiang" (p. 1 3); 
29 Han Fei (280 B.C.-233  B.C.) was another major Legalist. Han Pei Zi is one of his major 
writings . 
30 These are originally written in Han Pei Zi: Xian Xue: 'j in shang zheng lian yu fu ren yi bu shi 
yu pin j ia, shi duo li j ian er yu yi duo ye, er yu suo min zhi ji zuo er j ie yong, bu ke de ye" (p. 222). 
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car-loads of rice to save people from famine (Zhou and Zeng, 2006) . It was during 

the dynasties of Tang and Song that such non-governmental philanthropic 

activities sprung up and developed (Anhui China Jiuhuashan Travel Gateway 

Network, 2008; Sun, 2007; Yue, 2007; Zhou and Zeng, 2006) . Literature explains 

this fact as a result of the wide promotion of Daoism and Buddhism, especially 

In summary, philanthropy in ancient China was developed on the basis of 

philanthropies and cultural values including Confucian benevolence, Mohist 

universal love, Daoist accumulating merits and practising philanthropy, Buddhist 

leniency, Guan Zhong's  nine compassions and the Legalistic poor law. Influenced 

by Guan Zhong's  nine compassions and the Legalistic poor law, states in the 

feudal societies gave food and goods as charity to people who suffered natural 

disasters and the chaos caused by wars, as a means of showing their benevolence 

philanthropy. However, as  Zhou and Zeng (2006) point out, in  feudal societies 

state level (Zhou and Zeng, 2006) .  

In addition, local communities and people also gave money or goods as charity to 

the victims of natural disasters and the chaos caused by wars, as well as to people 

in need in general (Sun, 2007; Zhou and Zeng, 2006). For example, Hui Min 

Pharmacy in the Song Dynasty gave out free prescription medicines to poor 

people (Sun, 2007), and Zhang Wan Fu in the Tang Dynasty bought one hundred 

regarding individual philanthropy (Sun, 2007; Yue, 2007; Zhou and Zeng, 2006) . 

Moreover, the freeing of captive animals that Buddhism promoted was another 

popular philanthropic activity in these societies and was attended by people from 

all classes (Zhou and Zeng, 2006) .  In the ancient societies, beneficence was also a 

common philanthropic activity amongst individuals, for example, "respect elders 

of our own and of others, love our children as well as those of others" (Mencius) , 

and fraternity and mutuality among neighbourhoods as well as friendship (Zhao, 

2006; Zhou and Zeng, 2006; Hou, 2005). 

rulers regarded people as their property, and therefore it would be appropriate to 

regard such activities as philanthropic. Announcing amnesty, a tradition when a 

new emperor ascended the throne, is another example of philanthropic activity at a 
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and consolidating their regime. Under the major influence of Buddhism' s  karma 

and Daoism' s "going to heaven" theories, there were also many philanthropic 

organisations set up by local communities and individuals ,  with the aim of helping 

people in need. Confucian benevolence and Mohist universal love were the main 

influence in traditional Chinese societies, from slavery to feudalism, in inspiring 

people to help each other in neighbourhood  and family and friends circles. 

4.4 Volunteerism in modern China 

As a result of the Opium War of 1 840, Chinese feudal society was gradually

replaced by a semi-feudal and semi-colonial society in which western religion and 

ideas were gradually introduced (Zheng, 2007;  Zhou and Zeng, 2006; Wilkinson, 

. This 

2000 ; Cotterell, 1 995 ;  Hao and Wang, 1 980 ;  Liu, 1 980; Cotterell and Morgan, 

1 975 ;  Percell, 1 962) .  The literature also points out that in this era China was 

troubled by a great deal of natural disasters and civil and international warss

explains why philanthropy at the time concentrated on saving society and 

providing social relief (Sun, 2007;  Zheng, 2006; Zhou and Zeng, 2006). Hence, 

the combination of western philanthropy, the nationalism of Chinese people with 

progressive ideals and traditional philanthropic ideologies caused Chinese 

philanthropy to evolve from the traditional to the modem (Zheng, 2006; Zhou and 

Zeng, 2006) . This section thus explores the influence of western philanthropy and 

Chinese nationalism on forming modem philanthropy in Chinese society from 

1 840 to 1 949, as well as the main philanthropic activities of this era. 

4.4. 1 Western philanthropic ideologies 

The influence of  western philanthropic ideologies on the development of Chinese 

philanthropy, especially though Christianity, i s  widely acknowledged in Chinese 

literature (Sun, 2007; Zheng, 2007; Zhou and Zeng, 2006; Hao and Wang, 1 980 ;  

Liu, 1 980) .  Moreover, Zhou and Zeng (2006) point to  three channels through 

which western philanthropic ideologies were promoted in Chinese society: 

Christian churches and missionaries, western newspapers and periodicals, and the 

overseas knowledge of Chinese travellers . In fact, the details of such influence are 
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only found in the work of Zhou and Zeng (2006). They indicate that the Christian 

church and missionaries practised philanthropy by setting up facilities to provide 

western medicines, care and education for both western and Chinese people in 

need, as well as by fundraising to relieve people from miseries. Their exclusive 

approaches exerted a subtle influence on Chinese people and were soon adopted 

by Chinese philanthropists, especially in the regions that .had more contact with 

western ideologies (Zheng, 2006; Zhou and Zeng, 2006). Zhou and Zeng (2006) 

believe that this advanced the modernisation of Chinese traditional philanthropic 

ideologies. 

Western philanthropic practices were also promoted in western newspapers and 

periodicals when a semi-colonial regime in China was established {Zhou and 

Zeng, 2006). The humanitarian spirit of the Red Cross, for example in saving 

wounded soldiers regardless of their allegiance, became widely accepted by 

Chinese people (Zheng, 2006; Zhou and Zeng, 2006). In addition, Chinese 

travellers brought back western philanthropic ideologies and practices to China, 

specifically regarding charitable fundraising, along with their own experiences, 

which convinced the Chinese people and accelerated the influence of western 

philanthropic ideologies on traditional Chinese philanthropy (Zhou and Zeng, 

2006) .  Although Chinese literature criticises the promotion of western ideologies 

as one of many methods of constraining the education of Chinese people {Sun, 

2006; Zheng, 2006; Zhou and Zeng, 2006), they do recognise the positive 

influences of those ideologies on the development of Chinese philanthropy 

particularly at an individual level. 

4.4.2 Nationalism of Chinese idealists 

The fact that traditional Chinese society came to an end as a result of the Opium 

War of 1 8 40 and that westerners to some extent colonised part of China, 

stimulated a great deal of nationalism among Chinese people who regarded 

society salvation as their priorities (Sun, 200n7; Zheng, 2006; Zhou and Zeng, 

2006; Bianco, 1 9 71 ). Literature identifies three main progressive Chinese thinkers 

as the most influential philanthropic idealists in modern era: Hong Ren-Gan, Kang 
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You-Wei and Sun Yat-Sen (Sun, 2007; Zheng, 2006;  Zhou and Zeng, 2006; 

Bianco, 1971 ). Their progressive intentions were to save the country from 

colonisation, so their philanthropic ideals were focused at societal level. 

Hong Ren-Gan ( 1822-64) was a cousm of Hong Xiu-Quan, the King of the 

"Heavenly Kingdom of Great Peace" (Tai Ping Tian Guo) .  He was a military 

adviser and the Prime Minister of the kingdom, and was later honoured as Gan 

King (Zhou and Zeng, 2006;  Bianco, 197 1 ) .  His ideal of philanthropy was 

embedded in the New Compilation of Political Advisory. 3 1  In the proposal, Hong 

Ren-Gan introduced ideas that included modem Chinese philanthropy imitating 

that 

supervision and inspection of philanthropic organisations by setting up citizens' 

guilds (Zhou and Zeng, 2006) . Zhou and Zeng (2006) explain that these thoughts 

showed the interest of powerful groups in promoting philanthropy at the time, but 

they were never put into practice. It was the same for Kang You-Wei's 

philanthropic ideals. Integrating the Confucian ideal of "great harmony" with 

of western countries, raising funds from society, and strengthening the 

western ideals of democratic and human rights, Kang You-Wei ( 1858-1927) put 

forward his philanthropic ideologies in An  Ideal World32 (Zhou and Zeng, 2006). 

He was one of the leaders of the Hundred Days Reform during the Qing Dynasty 

in 1898 and his ideal of philanthropy was that the public should be responsible for 

the care, funding and education of people in need, in order to build up a society of 

great harmony (Zhou and Zeng, 2006, Bianco, 197 1) .  Although these ideas 

carried a great deal of idealism, they did reflect the activities of some progressive 

Chinese people : saving the nation and promoting philanthropy, using the 

experiences of western countries for reference ( Zhou and Zeng, 2006). 

Sun Y at-Sen ( 1 866-1925 )  was the leader of the Chinese democratic revolution 

that successfully overthrew the Qing Dynasty in 1911. In fact, his philanthropic 

assertions are similar to those of Kang You-Wei and are primarily embodied in 

3 1  New Compilation of Political Advis01y is Zi Zhen Xin Bian in Chinese. It was Hong Ren-Gan 
who proposed it to the King of the Heavenly Kingdom of Great Peace in order to advocate 

2006; Bianco, 1 97 1  ). 
32 An Ideal World is Da Tong Shu in Chinese; 

political reforms by from learning successful experiences from western countries (Zhou and Zeng, 
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the principle of people ' s  livelihood of his Old and New Three Peoplen's 

which comprised several philanthropic ideologies including thePrinciples, 33 

Confucian great harmony ideal, Marxist equality and western philanthropic ideals 

(Zheng, 2006; Zhou and Zeng, 2006; Bianco, 19 7 1 ;  Schiffrin, 1 968). Because Sun 

Yat-Sen was the first president of the Republic of China and was honoured as the 

father of the republic,  his philanthropic ideals were carried out and treated as the 

principles of the government, encouraging it to act philanthropically (Zhou and 

Zeng, 2006; Bianco, 1 971; Schiffrin, 1 968) .  Although such nationalistic ideals did 

not fu1ly covert into philanthropic activities, they did make an important 

breakthrough in traditional Chinese philanthropy in that they were devoted to 

saving the nation from colonisation rather than for the stability of a dynasty 

(Zheng, 2006) .  This has encouraged the development of Chinese philanthropy in 

the modem era (Zheng, 2006; Zhou and Zeng, 2006; Bianco, 197 1 ). 

4.4.3 Philanthropic activities in modern era 

Sun, 2007 ; Zheng, 2007; Zhou and Zeng, 2006). Literature points out that 

government-funded organisations still provided the majority of essentials and help 

in relieving people affected by disasters. The outcomes, however, were not as 

successful as those of ancient China. This is believed to be a result of mixing the 

western ideals and nationalism of Chinese progressive people with traditional 

Chinese methods. Zhou and Zeng (2006) point out that the methods of practising 

traditional Chinese philanthropy in modern society constrained its effectiveness 

and subsequently resulted in chaotic organisation and management of such state

funded philanthropic activities. However, Li and Xin (200n9) argue that corruption 

was a major factor in causing the ineffectiveness. 

One example of government-funded and supported philanthropy is the salvation 

33 The principle of people ' s  livelihood of his Old and New Three People's Principles, in Chinese, 
is Xin j iu san min zhu yi de min sheng zhu yi. 

and education of homeless children project. Regardless of civil wars, such 

Due to a great number of natural disasters and seemingly endless wars in this era, 

states including the Qing Dynasty and government of the Republic of China were 

weighed down by the vast need for salvation and philanthropy (Li and Xin, 200 9; 
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projects received high regard and support from both the Nationalists and the 

Communists (Zheng, 2007). This united support was particularly demonstrated in 

the case of Chinese Salesian Society, which was established by the wives of some 

Nationalist leaders in 1 928 and later joined by female Communists and wives of 

Communist leaders (Zheng, 2007) . Hence, it is regarded as the most influential 

Salesian society in modem China (Zhou and Zeng, 2006), including the Beijing 

Fragrant Hills Salesian Society, which according to Li and Xin (2009) devoted 

itself to salvation and education projects in the regions of Beijing around the same 

time. 

Although the majority of philanthropy was practised with support from the state, 

47% of activities were by non-governmental organisations (NGOs) (Zheng, 2007). 

Given the insufficiency of government provision, these NGOs stepped up to take 

responsibility for national rejuvenation and eventually became the main 

philanthropy providers in modem society, for example, the Chinese Red Cross. 

Zheng (2007) explains that the establishment of the China Red Cross symbolised 

the beginning of modernised philanthropic organisation in Chinese history. It was 

originally founded in Shanghai on the basis of traditional Chinese philanthropic 

ideals and was influenced by the humanitarian ideals of the western Red Cross (Li 

and Xin, 2009; Sun, 2007; Xu, 2007; Zheng, 2007 ;  Zhou and Zeng, 2006). The 

literature notes its mission as being to promote humanity on the basis of fraternity 

and sympathy for soldiers through healing the wounded and rescuing the dying. 

Moreover, many non-Chinese provided financial support and some even joined 

international humanity proj ects such as the Red Cross), in addition to the devotion 

of Chinese progressive people .  The China Red Cross not only practised 

philanthropy among the Chinese people but also helped people in disaster areas 

overseas (Zheng, 2007 ; Zhou and Zeng, 2006) . In fact, philanthropic activities in 

modem China relied heavily on international aid (Zheng, 2007). 

Although mutual help and fraternity were still strong in communities, evidence 

indicates that most Chinese people were struggling with living through wars and 

natural disasters (Xu, 2007; Zheng, 2007; Zhou and Zeng, 2006). On the basis of 
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traditional philanthropic ideals such as Confucian benevolence, Qian Zhang and 

Xiling Xiong, two well-known examples of elite individuals in Chinese literature, 

devoted their lives to modern philanthropy, mainly by setting up schools and 

providing education for people at that time (Li and Xin, 2009; Sun, 2007; Xu, 

2007; Zheng, 2007; Zhou and Zeng, 2006) .  Although the various philanthropic 

activities could not solve the wide-scale dysfunction in modern China, it would be 

4.5 Volunteerism in contemporary China 

2006). In fact, the promotion of Lei Feng Spirit is regarded as the rise of formal 

volunteerism in contemporary Chinese society (Peng, 2006; Zheng, 2006; Zhou 

and Zeng, 2006). This section thus examines Lei Feng Spirit, the interpretation of 

volunteerism and relevant activities that have been carried out in contemporary 

Chinese society. 

4.5.1 Lei Feng Spirit 

appropriate to conclude that they promoted fraternity and mutuality in Chinese 

society. Their reference to western ideals and models of philanthropy, and their 

practise of them in the transitional society advanced the modernisation of 

volunteerism in Chinese society. 

Upon prevailing over the Nationalists in the Second Civil War, the Chinese 

Communist Party, led by Chairman Mao Zedong, founded the People' s  Republic 

of China on October 1, 1 949. China entered the contemporary era as a socialist 

country, and the Lei Feng Spirit (based on the life of Lei Feng - see below) was 

adopted as the model of Chinese traditional virtue and the Communist system. It 

was promoted by the Chinese Communist Party (CCP) and the country for the 

development of spiritual civilisation in the whole nation from the 1 960s (Peng, 

Lei Feng was a soldier in the Chinese army in the 1950s. He became well known 

in China, and remains well known today, for devoting his life to helping others 

and society anytime and anywhere (Peng, 2006;  Hong, 2005 ; Zhu, 2005 ;  Cheng, 

2003; Wang and Lin, 2003}. Lei Feng ·spirit includes the Spirit of a nail, the Spirit 

of a blockhead and the Spirit of a screw (Peng, 2006; Zhou and Zeng, 2006). The 
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Spirit of a nail means to make the best use of one's time and work persistently to 

achieve one ' s  purpose; the Spirit of a blockhead means to dedicate oneself to 

helping others for the well-being of society without expectation of any kind of 

reward; and the Spirit of a screw means to work hard at any position as an 

individual in society, just like a screw in a machine (Peng, 2006; Hong, 200 5 ;  Zhu, 

2005 ; Cheng, 2003 ; Wang and Lin, 2003) .  The stories of Lei Feng inspired the 

Feng" (epigraph by Mao Zedong in 1 963) (Peng, 2006; Cheng, 2003: 1 04), 

because Lei Feng Spirit embodies the principles of Communism (Peng, 2006; He, 

2004 ). Consequently, learning from Lei Feng was carried out throughout the 

whole society to help each other whenever and wherever they could. Moreover, 

the leaders of the country, including Chairman Mao, wrote commendations for 

this selflessness and called on the whole country to "learn from comrade Lei 

nation, and Lei Feng Spirit became the influential moral model of Chinese 

traditional virtue and Communist principles (Peng, 2006 ; Shen and Fu, 2004). 

Since 1 978, the Reform and Opening Up policy has been applied to the whole 

nation. The Chinese Communist system embraced an element of the market 

economy and that has brought capitalism into society. Moreover, this embrace 

resulted in the transit of society from valuing highly collectivism to more focused 

on individualism, which consequently imposed a constraint upon the continuity of 

learning from the Lei Feng Spirit (Liu and Wang, 2007; Peng, 2007; its Authors, 

2006; Wang and Lin, 2003). Wang and Lin (2003) explain it to be the result of the 

(Peng, 2006; Cheng, 2003 ; Liao, 2002; Zhang, 2000). 

4.5.2 Interpretation of volunteerism in Chinese society 

F01mal volunteerism in China began in 1 989 when the first volunteer association 

was set up in Shenzhen, southern China (Tian, 2006; Tan, 2005; Ding, 2003). The 

fact that the supreme level of morality of Lei Feng Spirit, including utter devotion 

to others without any thought of self and entirely altruistically, was no longer 

considered as appropriate and thus become discordant in the transitional society 

(Wang and Lin, 200 3) .  Volunteerism, as a new form of Lei Feng Spirit, has been 

developed to promote the spiritual civilisation in the context of a market economy 
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Shenzhen Volunteers Association was s et up by the Shenzhen Committee of 

Chinese Communist Youth League and registered as a non-governmental 

organisation. It runs independently from the Shenzhen Committee of Chinese 

Communist Youth League and other bureaus (Tan, 2005). However, the 

association, like many others later set up in other cities of China, receives 

financial support from the government and therefore is supervised by 

governmental offices (Wang, 2006; Tian, 2005 ; Ding, 2003). In fact, volunteerism 

in China is regarded as a new form of Lei Feng Spirit and 'a noble proj ect in 

current communist s ociety ' (Tian, 2005). It has developed significantly since the 

end of 1 980s with governmental input, and the purpose, at state level, is 

considered to be the promotion of spiritual civilisation in the context of a market 

economy (Peng, 2006; Cheng, 2003 ; Liao, 2002; Zhang, 2000) . 

There are two interpretations of  volunteerism in Chinese literature. On one hand, 

volunteerism in Chinese society is widely conceptualised as 'dedication (Jeng 

xian) ,  fraternity (you ai) , mutuality (hu zhu) and progress (Jing bu) '  (Li, 2007; The 

Organising Committee for the 29th Olympic Games, 2006; Zhao, 2006; Zheng, 

2006 ;  Hou, 2005 ;  Liu, 2005) . These four concepts are used to define volunteerism 

in 

explains these four concepts : 

one volume of Beijing Olympic General Training Coursebook Series - Beijing 

Olympic Volunteers Booklet (BOCOG, 2006). This official training booklet 

dedication refers to volunteers devoting themselves 

to promoting human development and pro-social activities without concerns for 

monetary rewards, fame or privilege; .fraternity advocates that volunteers should 

appreciate others, show kindness to others, love others and respect others ; 

mutuality means to help each other and help others to help themselves; and 

contemporary era. From this standpoint of evolution, this conceptualisation 

mostly reflects an interpretation of volunteerism at societal level . It may also 

progress is the most important concept - volunteers should be able to advance 

their own capabilities through participation which, at the same time, contributes to 

the progress of society. It is  evident that this conceptualisation has evolved from 

the basis of the traditional Chinese and modernised philanthropic ideologies of 

ancient and modern China, as well as from Lei Feng Spirit at  the beginning of this 
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explain why this interpretation appears and is used commonly in literature and 

materials published by government offices or non-governmental organisations 

such as Beijing Volunteers Association and BOCOG, but not in academic 

literature. 

On the other hand, academic literature (e.g., Guan, 2006; Tan, 2005 ; Ding, 2003) 

suggests the two main concepts of volunteering as being free will and a means for 

social welfare and philanthropy only. For instance, Ding (2003), a leading 

researcher in this field, provides a definition of volunteerism in Chinese society as: 

Volunteerism is the spirit of spontaneous participation and involvement towards 

the social progress and the development of the community without any monetary 

or material profit. (p. 1)  

First, ' spontaneous participation' in this definition suggests people volunteering of 

their free will. Moreover, Guan (2006), Tan (2005) and Ding (2003) argue that 

to volunteer, so losing the essence of free will, then it cannot be considered as 

volunteerism nor could the participants be known as volunteers (Guan, 2006). 

Second, the aim of volunteerism is noted in the definition as being social progress 

and community development. Guan (2006) and Tan (2005) agree that the goal of 

volunteering is for common wealth and altruism. Furthennore, they argue that 

organisations should not view volunteers as unpaid labour for their improvement, 

whether it is for economy, propaganda, efficiency or effectiveness. Third, this 

definition emphasises the unpaid nature of volunteerisrn, either in the form of 

money or material goods. Although the purpose of volunteerism is to give but not 

to obtain, it does not stop volunteers from receiving rewards from voluntary 

organisations (Guan, 2006). Ding 's  (2003) definition reflects the western element 

in the rise of volunteerism in Chinese society; the establishment of Shenzhen 

Volunteers Association and the beginning of formal volunteerism in society were 

predominantly inspired by volunteerisrn in Hong Kong, which at the time adopted 

people participate in volunteering of their free will and they may leave or 

terminate the work as they wish. Organisations may motivate people to volunteer 

through the use of various methods and techniques; however, if people are forced 
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western interpretations and practices such as those of the United Kingdom (Guan, 

2006; Tan, 2005 ; Tian, 2005 ; Ding, 2003) .  In comparison with the first 

interpretation of volunteerism, therefore, this definition clearly has closer links 

with the western interpretation as analysed in chapter three. It, however, does not 

proj ect the interplay of thousands of years of Chinese culture in contributing to an 

understanding of volunteerism in Chinese culture in particular. 

Evidently, there are similarities  and differences between the two interpretations of 

volunteerisrn in Chinese society. Similarities include the essence of volunteerism 

being free will and unpaid work, and the function of volunteerism being for 

society development. The differences are mainly in regard the extent to which the 

interpretations have built upon the basis of traditional Chinese philanthropic 

culture. On the basis of discussions and analysis ,  volunteerism in Chinese society, 

for the purpose of this  research, is therefore regarded as 'dedication, fraternity, 

mutuality and progress '  as was adopted as the official interpretation for the 

Beij ing 2008 Olympic Volunteer Programme as detailed in the Beijing Olympic 

Volunteers Booklet. 

4.5.3 Volunteerism in contemporary Chinese society 

Traditional fraternity and mutuality in contemporary society are recognised as 

b eing derived from Lei Feng, while other forms of philanthropic practices 

inherited from the ancient and modern eras still exist but are not as dominant as 

they were (Sun, 2007; Peng, 2006; Zhou and Zeng, 2006) . Volunteerism in 

contemporary Chinese society is practised in three different forms of activities :  

learning from Lei Feng activity, volunteering and social practices. Literature also 

notes that the promotion of volunteerism has been predominantly focused on 

Chinese youth, such as students at middle and high schools as well as in 

universitie s  (e.g. , Li and Xin, 2009; Zhang and Lin, 2008; Cheng, 2007 ; Sun,

2007 ;  Peng, 2006). This section therefore examines how different forms of 

volunteerism have been developed ·in contemporary Chinese society at societal, 

organisational and individual levels . 
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The development of volunteerism in contemporary society has followed Chinese 

traditions, in that central government plays a key role in tern1s of promotion and 

support. One piece of evidence is that the Leaming from Lei Feng Day is also 

known as Chinese Volunteers' Day. March 5 th has been recognised as the day of 

practising Lei Feng Spirit since Mao Zedong' s epigraph of "learn from comrade 

Lei Feng" was published in Chinese central government newspapers on March 5 th , 

1963, (Li and Xin, 2009; Peng, 2006). In 2000, the Central Committee of Chinese 

Communist Party Youth League marked China Volunteers' Day also on March 5th
, 

in recognition of 'learning from Lei Feng' being the basis of the development of 

volunteerism in 

driven by individual motivations, and that part of this political mobilisation has 

been subsequently redirected into the development of volunteerism ( e.g., Li and 

Xin, 2009 ; Liu and Wang, 2007; Guan, 2006; Peng, 2006; Wang and Lin, 2003). 

Chinese society (Peng, 20 06). The literature acknowledges that 

learning from Lei Feng activity was more of a political movement than entirely 

The central government has a leading role in the development of volunteerism 

with regard to publishing relevant policies and providing financial aid to volunteer 

associations (Zhang and Lin, 2008; Guan, 2006; Peng, 2006; Ding, 2003 Tan, 

2003) . Since the 199 0s, a large number of volunteer associations have been 

established in different administrative divisions in China (Jiang, 2007; Peng, 2006; 

Tan, 2005 ; Ding, 2003). Aside from the foreign volunteer associations and NGOs, 

the literature points out that Chinese volunteer associations are predominantly 

managed by two different systems :  one is the Ministry of Civil Affairs which 

directs all community volunteer associations for the purpose 

Committee 

of building up 

harmonious society; and the other is the Central of Chinese 

Communist Youth League which mostly makes decisions on the development of 

youth volunteers (e.g., Jiang, 2009; Jiang, 2 007; Tan, 2005 ;  Ding, 2003). In terms 

of community volunteer associations, Jiang (2 007) notes that, in 2005, the total 

was more than 90,n000. According to the China Youth Volunteersnumber 

Association ( 2009 ;  2005), the total number of youth volunteer associations is 

made up of 3 5  provincial level, 600 (about 90% of 666 municipalities) municipal 

level, circa 2, 290 (8 0% of 2862 counties) country level, 1968 college and 
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universities level, and more than 89 ,000 community based. To add up these 

figures ,  there are around 1 84,000 volunteer associations .  

Some researchers point out that the central government focuses on  developing 

; 

volunteer programmes that facilitate national development plans, which results in 

volunteer programmes generally being project based (e.g. ,  Guan, 2006; Yang, 

2004 ; Ding, 2003 ; Tan, 2003) .  Such examples include "encouraging graduates of 

colleges and universities volunteering to West China and Development of the 

West Regions"34 (Zhang and Lin, 2008 :  4; Jiang, 2007 ; Sun, 2007; China youth 

volunteers, 2005 ;  Zhao, 2005s Zhang and Zhang, 2004) (please refer to Appendix 

1 for the geographical position) , "help and support the poor and disabled" and 

building a harmonious socialist society (Jiang, 2007; its Authors, 2006; Peng, 

2006; China youth volunteers, 2005 ; Tan, 2005), and volunteering for large-scale 

events incJuding the Beij ing 2008 Olympic Volunteer Programme in relation to 

more general development agendas (Shen, 2007; Zhou, 2007; BOCOG, 2006; 

Zhao, 2005). Moreover, Yang (2004) notes that this focus explains why

volunteerism has become an indicator for political achievement of leading 

officials in China, as well as the large quantity of volunteer associations 

established at most administrative divisions in less than two decades .  

However, the large increase in volunteer organisations has been criticised as 

having caused many issues in the development of volunteerism in society (Jiang, 

volunteer 

2007; Tian, 2005 ; Yang, 2004) . Nationally, the issue is the lack of formalised 

systems and coherent regulation of volunteer 

l 

management, as 

organisations have been set up with various differences in terms of administrative 

Yang (2004) argues that the strong character of politica

levels, organisational scale and services offered (China Community Volunteer, 

2006; Shu, 2005 ; Tan, 2005 ; Tian, 2005 ; Yang, 2004; Ding, 2003). Moreover, 

mobilisation has some 

negative influences on voluntary participation. It reflects passive participation 

34 Policy of Development of the West Regions was published in 1 999. It aims to develop the west 
of China and so to achieve a balance with the better developed east region. The scope of the 
Development covers 1 2  provinces and municipals in the west of China such as: Chongqing, 
Sichuang, Guizhou, Yunnan, Xizang (Tibet), Shanxi, Gansu, Qinghai, Ningxia, Xinjiang, 
Neimenggu (Inna Mongolia) and Guangxi. (Xinhua News, 2009) 



The other is that in Chinese universities, volunteerism has also been promoted in 

light of the citizenship education which is a key component of the higher 

education curriculum (Liu, 2008;  Lu, 2007; Zhou, 2005 ; Jiang, 2007; Sun, 2007; 

Guan, 2005 ; Zhao, 2003 ; Li, 1 999). Hence, it would be appropriate to suggest that 
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with an element of coercion to a larger or lesser extent across the country, which 

of volunteerism in the society, although numbers of volunteers have increased 

significantly. 

leads to nonchalance in public regarding initial participation or continuing to 

volunteer (Li and Xin, 2009; Jiang, 2007; Su, 2007; Tan, 2005 ; Yang, 2004). Tian 

(2005) further explains it as a consequence of faulty and immature understanding 

With the market economy growmg m the transitional society, political 

mobilisation generates less response from the mass population but still remains a 

strong influence on students, especially university students (Li and Xin, 2009; 

Jiang, 2007; Sun, 2007). University students have, in fact, become principal 

participants in volunteerism in society (Sun, 2007; Zhao, 2003) .  In addition to the 

project-based activities named above, another fonn of volunteering that university 

students participate in is so-called social practices .  Social practices, according to 

Sun (2007 : 74), provide a good opportunity for university students to practise and 

assess their knowledge through social service, 

social practices, a policy jointly 

and it is a vital lesson for 

improving their character and education. According to the Suggestions on further 

strengthening and improving university studentsn' 

published by the Central Propaganda Department, the Central Civilisation Office, 

the Ministry of Education and the Central Committee of the Communist Young 

League in 2005, social practices are to be integrated into every teaching 

programme in every university in China. The policy promotes volunteering as a 

key route for university students to carry out their practices (Zhang, Yu and Zhao, 

2006; Zhao, 2006) . Two main reasons are identified in literature that explain why 

participation in volunteerism is essential for implementing this policy. One is that 

participating in volunteerism also offers opportunities for university students to 

put their knowledge into practise along with making contributions to building up a 

harmonious society (Jiang, 2007; Sun, 2007; Zhang and Zhang, 2004; Ding, 2003). 
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the compulsory nature and political mobilisation of social practices have also been 

bestowed upon volunteerism in the context of Chinese universities. Nonetheless, it 

should be noted that not all social practices are carried out in association with 

volunteerism, and vice versa. 

With regard to volunteerism at an individual level, Jiang (2007) and Tan (2005) 

recognise that traditional mutual help and fraternity have shown a sign of decline 

in society. Despite political mobilisation efforts, Jiang (2007) and Yang (2004) 

note that motivation for volunteering has gradually shifted from answering the 

call of the state and being a good citizen, to more individualism focused. For 

university students, as an example, practising what they know and learning 

something new have become the two main factors contributing to volunteerism 

participation (Jia and Zhi, 2009; Zhang, 2008; Sun, 2007 ; Yang, 2004). Their 

participation in volunteering for large-scale events has become a conventional 

practice (Jiang, 2007;  Sun, 2007 ; Tan, 2003). 

In summary, volunteerism in contemporary society has been built upon the basis 

of the traditional philanthropy which evolved from the ancient and modem eras, 

and Lei Feng Spirit. It also has an element of imported experience learnt from 

advanced regions and countries, such as Hong Kong and the United Kingdom. In 

light of all of these factors, volunteerism in Chinese society is interpreted as 

'dedication, fraternity, mutuality and progress' which emphasises free will and 

unpaid work as its essential components. It is also the interpretation adopted by 

the Beijing 2008 Olympic Volunteer Programme. With regard to the development 

of volunteerism, governmental input plays a key role in providing financial 

support and publishing policies 

The rapid development of volunteer associations, 

series of challenges for the further development of 

for setting up a large number of a variety of 

volunteer organisations. 

however, also poses a 

volunteerism, in tenns of the understanding of volunteerism in public, voluntary 

participation and the lack of formalised systems and coherent regulations and 

management. Nevertheless, volunteerism is perceived at the society level as a 

positive force for building a harmonious socialist society and implementing 
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national development plans . At an individual level, the principle group of 

participants - university students - carry out volunteering alongside the 

addition to answering the call of central government and being a good citizen. 

4.6 Conclusion 

This chapter reviews the evolution of volunteerism in Chinese society, with its 

compulsory social practices with the aim of applying their knowledge and skills, 

and to be in line with their citizenship education. In society, individualism is 

gradually recognised as one important source of volunteerism participation in 

history that stretches back several thousand years. Volunteerism is rooted in the 

philanthropic ideals of many of the hundreds of schools of thought in Chinese 

traditional culture, including Confucianism, Mohism, Daoism, Buddhism, Guan 

Zhong' s  nine compassions and the Legalists ' law to aid the poor. Added to these 

are western philanthropic ideals, the progressive nationalism of modem China and 

the contemporary manifestation of Lei Feng Spirit that embodies Chinese 

Communist ideology. Volunteerism in Chinese society is conceptualised as 

"dedication, fraternity, mutuality and progress". 

Inspired by the idea that philanthropy contributes to the consolidation of their 

regime, and faced with many dynamic changes, governments have played a key 

role in promoting volunteerism to the extent that they allocated funds and made 

policies  to encourage people to practise formal and informal volunteerism. 

Following this tradition, the central government of contemporary China has 

focused on promoting and developing mostly project-based volunteering in 

facilitating national development plans. At the same time, political mobilisation 

and rapid development have also caused some negative influences on future 

developments. These include individual participation in volunteerism and, at 

organisational level, the lack of fonnalised systems and coherent regulations . For 

university students, practising knowledge and skills have also been recognised as 

an important reason for volunteering. 
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On the basis of the analysis of volunteerism and social, human and political 

capital in chapter three, it i s  evident that traditional philanthropy and volunteerism 

in Chinese society have been used for the creation of capital at individual, 

organisational and societal levels. How this foundation contributes to volunteering 

for the Beij ing 2008 Games, in terms of creating social, human and political 

capital , will be analysed with data and is discussed in the next chapter. 
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Games for the creation of human, social and political capital at individual, 

organisational and societal levels. To accomplish this aim, this chapter discusses 
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Chapter Five 

Research Methodology 

5.1 Introduction 

This research examines the use of volunteering at the Beijing 2008 Olympic 

research methodology employed in the study. The discussion starts with a 

research paradigm that leads to the adoption of a qualitative case study research 

strategy. It also offers a reflexive account of the researcher' s  position and the 

evolving process of developing research questions in line with feedbacks from 

preliminary field studies. The main data collection methods and techniques are 

detailed including discussions on research sampling and collection procedures. 

Data analysis is explained in the fifth section, followed by an evaluation of issues 

of reliability and validity of data. 

5.2 Research paradigm 

This section discusses the research paradigm for this research inquiry and how it 

informs the appropriate research strategy chosen for the investigation. As 

previously stated, volunteerism at the Beij ing Games has been constructed within 

three related contexts : the Olympic Movement, western literature and Chinese 

society (Beij ing 2008, 2005). These have determined the philosophical stance of 

this research which follows a constructivist paradigm. Paradigm "in its most 

common or generic sense" is "a basic set of beliefs that guides action" (Guba, 

1 990 :  1 7). In human inquiry, Guba ( 1 990) notes that the basic set of beliefs 
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consists of ontological, epistemological and methodological answers to three basic 

questions, as listed below. While the basic beliefs of all the four paradigms (i .e . ,  

positivism, post-positivism, critical theory and constructivism) are summarised in 

Appendix 3, the following discussion focuses on how constructivism is the 

"reality"? 

(2) Epistemological: 

inquirer) and the known (or knowable)? 

What is the nature of the relationship between the knower (the 

(3 ) Methodological: How should the inquirer go about finding out knowledge? 

(Guba, 1 990 : 1 8) 

5.2.1 A constructivist paradigm 

Constructivism originated in pedagogic research and practice, and has grown in 

popularity in the social sciences (Cooper, 200 1 ) .  Current literature is still 

primarily laid in the field of its origins ( e .g. ,  Pass, 2004; Jones 2002; Ernest, 1 998 ;  

Von Glastersfeld, 1 996; Von Glastersfeld, 1 995). Paradigm is  a term that means 

different things to different researchers (Meyer, 2009; Jones, 2002; Guba, 1 990) 

and, in terms of constructivism, there are a number of interpretations ( or schools 

of thought) (Meyer, 2009). This research adopts an understanding of 

constructivism as suggested by Lincoln ( 1 990) because it is constructed upon a 

'pure ' philosophical stance rather than a disciplinary-biased perspective . As a 

constructivist, Lincoln ( 1990) understands this paradigm as : 

Its central focus not the abstraction (reduction) or the approximation (modelling) 

of a single reality but the presentation of multiple, holistic, competing, and often 

conflictual realities of multiple stakeholders and research participants (including 

appropriate philosophy for guiding this research investigation by justifying its 

ontological, epistemological and methodological stances. 

( 1 )  Ontological: What is the nature of the "knowable"? Or, what is the nature of 

It is apparent that the constructivist paradigm emphasises knowledge in a relative 

reality which is socially constructed upon the experiences and knowledge of those 
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involved. The constructed reality is multiple and holistic, which interprets a 

phenomenon "in this place and at this time" (Lincoln, 1 990 :  73). Given that this 

research investigates how the Chinese state and BOCOG interpreted the concept 

of volunteerism through a range of specific policies and management practices 

Games, stanceconcerning volunteering at the Beijing this justifies the 

appropriateness of the constructivist paradigm employed in the investigation. The 

justification of constructivism as an appropriate paradigm for guiding this 

research action is determined by its research question, as Saunders et al. (2007) 

state, "the most important determinant of the research philosophy adopted is the 

research question" (p . 1 1 0) . Although the path of adopting the constructivist 

paradigm to guide work in the field of Olympic and volunteering research is yet to 

be established, it proves to be the most suitable philosophy for this research in 

contrast to the other three paradigms. 

1 990: 27). That is, the construction of constructivist reality is relativist; whereas 

positivism, post-positivism and critical theory, as realist or critical realist, believe 

that reality exists out there and is driven by natural laws (Guba, 1 990; Lincoln, 

truthd

al. , 2007 : 1 2 1 ) . However, positivist realism trusts that the context-free reality can 

be understood and generalised, while post-positivism and critical theory 

acknowledge that reality can never be fully apprehended due to the limitations of 

human capabilities  (Guba, 1 990). In terms of this research inquiry, the aim is to 

establish a holistic understanding of the use of volunteering at the Beijing Games 

for the creation of social, human and political capital, through an examination of 

the Chinese state and BOCOG's  visions of the Beij ing 2008 Olympic Volunteer 

1 990). "The essence of realism is that what the senses show us is reality, is the 

: that objects have an existence independent of the human mind" (Saunders et 

Programme and to what extent that they have been interpreted into specific 

policies and management practices. Moreover, this understanding has to be 

constructed within three different contexts as discussed above. This research 

From an ontological perspective, the constructivists ' view is that "realities exist in 

the form of multiple mental constructions, socially and experientially based, local and 

specific, dependent for their form and content on the persons who hold them" (Guba, 
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constructs a reality that is multiple, socially determined, global, local and specific, 

and dependent on primary data collection from stakeholders including BOCOG 

and government officials, Olympic volunteers and those who did not volunteer. 

Hence, the ontological assumptions of this research fit the constructivist paradigm. 

The adoption of relativist ontology, in tum, allows constructivists a subjective, 

interactive epistemological position where inquirer and the object of the inquiry 

interact with each other and become 

This 

a single entity (Von Glasersfeld, 1995 ; Guba, 

1 990; Lincoln, 1990). subjective assumption of constructivism is a 

consequence of its ontology that reality exists in people's minds ,  and the 

subjective interaction is therefore "the only means of unlocking the constructions 

held by individuals" (Guba, 1990 :  27) .  In contrast, the objectivist epistemology of 

positivism and post-positivism considers inquirers as those who should behave in 

a way that will cause no disruption to or alter the reality (Saunders et al. ,  2007; 

Robson, 2002). It is obvious that the subjective interaction rejects the objectivist 

assumption. Following the adoption of relativist ontology, the epistemological 

position of this research is a constructivist 's subjective interaction. In terms of 

epistemology, Saunders et al. (2007) share a similar understanding with Guba 

( 1 990) that it "concerns what constitutes acceptable knowledge in a field of study" 

(p. 102). The constructive epistemology, therefore, accepts that knowledge is the 

subjective understanding and experiences of the participants in this research. The 

understanding and experiences are gained through the inquirer and the research 

interaction with the participants . To gain the knowledge, including the interactions, 

the principal methods employed in this research are semi-structured interviews 

and focus groups, as detailed in section 5 .5 .  

The construction of ' reality' emerges through interpreting individual 

understanding and experiences (Robson, 2002 ; Cooper, 2001; Guba, 1990). In fact, 

this subjective epistemology is also regarded as interpretivism by some 

commentators including Jones (2002), Cooper (2001) and Lincoln (1990) . 

"Interpretivism is an epistemology that advocates that it is necessary for the 

researcher to understand the differences between humans in our role as social 
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pertaining to volunteering for the Olympic Games in the areas of policy and 

management or volunteering for sport events in Chinese society. This suggests 

actors" (Saunders et al. , 2007: 12 1 ) . However, Robson (2002) notes that this 

subjective construction is criticised for departing from the credibility of scientific 

research. To answer this critique one has to go back to the ontological stance of 

constructivism that reality is not "out there" and exists in people ' s  minds. In 

addition, knowledge on the basis of social construction is "fim1ly committed to 

the legitimacy and authority of ruling scientific interests" (Lincoln, 1 990 :  80) .  

Central to the constructivist epistemology is the interaction between the researcher 

and researched, which is therefore included as part of this epistemological 

assumption. It is detailed in the researcher' s reflexive account, as part of the 

research process (Steier, 1 995) , in section 5 .3 .  

Following the constructivist paradigm, this research adopts a qualitative research 

methodology to understand volunteering for the Beijing Games through induction, 

rather than employing a quantitative approach to deduce the phenomenon and to 

test its fundamentals . This is because constructivism demands the inquiry to be 

conducted in a natural setting that aims to capture a holistic understanding of the 

multiple realities in people ' s  heads, "as informed and sophisticated a construction 

(or, more likely, constructions) as possible" (Robson, 2002; Guba, 1 990: 26; 

Lincoln, 1 990). Although it is the goal of constructivism to generate as much 

consensus as possible, it should not be limited to consensuses only as criticised by 

Meyer (2003) . Lincoln ( 1 990) identifies that the method "must be concerned with 

conflicts as well as consensus" (p . 78) .  It should also be stressed that "it is the 

mind that is to be transformed, not the 'real ' world" (Guba, 1 990: 27). Because it 

is multiple realities that the constructivism paradigm constructs, Robson (2002) 

and Lincoln ( 1 990) argue that the qualitative designs cannot be fully established 

until the inquiry process has been completed. The field studies conducted before 

the main data collection are therefore explained in section 5 .4 to show how they 

have informed the choice of methods employed in the principal inquiry. 

The rationale behind this decision also includes the fact that there is little research 
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limitations to employing a quantitative approach (Bryman, 2004). Moreover, the 

phenomenon of thi s  research has to be conceptualised in multiple contexts such as 

the Olympic Movement and Chinese society. This research also attempts to 

construct a holistic reality (Schwandt, 1 994) of the management process of 

volunteering for the Beij ing Games to understand the various visions manifested 

in the policies for managing volunteers, and what forms of capital have been 

created. Although most research in the voluntary sector has been quantitative and 

policymakers feel comfortable with statistics, as Alcock and Scott (2005) suggest, 

statistics are not able to "capture the differentiated detail and dynamic of social 

life" (p. 2), which qualitative research can contribute. Indeed the considerable 

increase in the use of qualitative methodology in volunteering studies may be 

attributable to the attractiveness of a flexible, interpretative approach, less easily 

available in the quantitative paradigm (Alcock and Scott, 2005 ; Glasby and 

Manthorpe, 2005 ; Russell and Scott, 2005 ;  Bryman, 2004; Yin, 2003) .  

In conclusion, the c onstructivist paradigm is appropriate in this research inquiry 

because of  the nature of the phenomenon under investigation. As Lincoln ( 1 990) 

asserts : "the adoption of a paradigm literally permeates every act even tangentially 

associated with inquiry, such that any consideration even remotely attached to 

inquiry processes demands rethinking to bring decisions into line with the 

worldview embodied in the paradigm itself' (p. 8 1 ), this study therefore follows a 

relativist ontology, a subjective and interactive epistemology and a qualitative 

methodology to inform the principal actions including the choice of research 

strategy, methods and data analysis. 

5.2.2 Qualitative Case Study Strategy 

This research adopts a qualitative methodology within the constructivist paradigm. 

Social science research c an generally be categorised as : case studies, experiments, 

surveys ,  histories or the analysis of archival information (Yin, 2003). For this 

investigation, a case study strategy is chosen to design appropriate research 

methods ,  and its s ignificance is discussed below. This research investigates the 

"how" questions of Beij ing 2008 Olympic volunteerism, seeking to know the 
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"why" behind the "how" questions. There is  little previous research pertaining to 

the relationship between policy for and management of volunteering for the 

Olympic Games .  Moreover, the voluntary sector is extremely diverse (Glasby and 

Manthorpe, 2005), and a vast number of Chinese volunteers were selected and 

trained for the Beijing Games (BOCOG, 2005). It is beyond the scope of this 

research to gain a picture of the understanding and experiences 

on a contemporary 

of all the 70,000 

Olympic volunteers . In addition, the research focuses 

phenomenon rather than a historical one, although it investigates the evolution of 

volunteerism in the Olympic Movement from the very first modern Games in 

1 896, as well as in Chinese society throughout its four/five thousand year history. 

Yin (2003) notes that a case study strategy is appropriate when "a 'how' or 'why' 

question is being asked about a contemporary set of events over which the 

investigator has little or no control" (p. 9) . · All these factors, therefore, make 

qualitative case study an appropriate strategy to employ in this research. In fact, a 

case study strategy has been frequently adopted in volunteering studies (Alcock 

and Scott, 2005 ; Glasby and Manthorpe, 2005 ; Russell and Scott, 2005). 

In the 1 960s, case studies tended to focus on in-depth study of one or two 

organisations. S ince then, the case study approach has expanded to include 

specific events or activities and individuals (Bryman, 1 989) and their impact on 

organisations (Gronn, 1983). Often two or more cases are used and a range of 

methods are employed to collect data, in order to improve the ability to generalise 

findings (Bryman, 2004; Yin, 2003) .  It is the difficulty in forming generalised 

theories from case studies that has been the main concern of critics of the method. 

Bryman (2004) asserts, however, that the "case" should not be considered from a 

quantitative perspective as being a sample of one. Rather, he contends, case 

studies should be "evaluated in terms of the adequacy of the theoretical inferences 

that are generated" (p. 1 73) .  The aim is not "to infer the findings from a sample to 

a population, but to engender patterns and linkages of theoretical importance" 

(Bryman, 2004 : 1 73) .  The case study strategy in this research aims to investigate 

in depth how and why volunteers for the Olympic Games were managed and what 

capital has been created, from the perspective of volunteers and their managers . 
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which are discussed in detail in the following sections . These three methods are 
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On the basis of the above analysis and the findings from preliminary field studies, 

three cases were selected for this research, namely, the China Agriculture 

University, Renmin University of China and Beij ing University. Subsequently, the 

contacts established with these universities contributed to obtaining research 

access for the main data collection. In addition, these three universities were 

ranked at top positions in the 2008 Chinese university league table (Wu, 2008) , 

especially amongst the 1 86 universities in Beij ing (Beij ing Municipal 

Commission of Education, 2009). 

Whilst qualitative research is always open to subjective interpretation, the use of 

more than one form of evidence and the coding of these multiple sources, such as 

documentation and interviews, should provide a reasonable basis for reliability 

(Yin, 2003 ; Mayring, 2000) . Yin ( 1 994) also emphasises that "a major strength of 

case study data collection is the opportunity to use many different sources of 

evidence" (p . 9 1 ) .  In case studies, the same fact or phenomenon of information 

collected from multiple sources is frequently corroborated by triangulation of data 

sources (Yin, 1 994) . Flick (2004) argues that the question of which method to use 

for collecting data becomes minor, and "decisions on data to be integrated and 

methods to be used for this are based on the state of the developing theory after 

analysing the data already at hand at that moment" (p. 42). As a result of the 

findings that emerged from preliminary field studies, documentation, focus groups 

also recognised as the most developed methods for collecting data in similar 

studies (i.e . ,  volunteering studies) (Alcock and Scott, 2005) .  

5.3 Researcher' s reflexivity 

This section provides a reflexive account of the researcher as part of the 

constructivist epistemology. Reflexivity is a social, constructive process that 

focuses on "issues of self-reference and how issues of self-reference can inform 



115  

methodologies and the research process" (Steier, 1995: 2) . Its importance for this 

research includes: a) reflecting on the interaction between the researcher and 

researched; b) monitoring the subjective influence of the researcher on the design 

of the research process; c) presenting the constructive process of the principal 

study. It, however, does not aim to minimise the subjectivity of a constructivist 

epistemological position as the critique goes, because that would be "naive" 

(Steier, 1995) .  Moreover, both Saunders et al.'s (2007) axiology and Bryman' s  

(2004) values highlight the influence o f  researchers' (or other relevant parties ' )  

personal values on  the choice of topic and philosophical stance; a s  a result of 

which, researchers have to acknowledge that "research cannot be value free" 

the research process (Bryman, 2004 : 22). Indeed, Steier ( 1995) identifies that 

researchers "might be reflective (in showing ourselves to ourselves) AND 

reflexive (being conscious of ourselves as we see ourselves)" (p. 5). 

In addition, the researcher 's  understanding of the language is essential for taking 

reflexivity seriously in the process of social construction (Steier, 1995). The 

understanding of the language is critical for the researcher to understand how 

meaning is constructed, to interact with the subject of the research (i.e., 

participants), and to interpret data and generate consensus. The researcher is a 

Chinese who speaks Mandarin - the official language of China, and has a fair 

understanding of Cantonese, the main dialect in 

and 

the South. This language 

capability guarantees freedom of expression communication during 

interviews and focus groups with Chinese participants. Moreover, the fact that the 

researcher shares the same ethnic identity - Chinese - as the subjects of the 

research, and she is studying people who she considers as her own, often "referred 

to themselves as ' indigenous ' fieldworkers (Bolark, 1997;  Sherif, 2001; cited in 

Ali, 2008 :  95) .  It "presents a mandatory criterion for insidemess" (Ali, 2008: 95). 

Hence, being a Chinese native has the advantage of conferring insidemess for this 

particular research. However, as the rest of the section shows, being a native 

speaker was not sufficient to become an insider. 

(Bryman, 2004: 22). Such values, moreover, urge researchers to provide a self

reflexive account to "exhibit reflectivity about the part played by such factors" in 
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Furthermore, a reflexivity account provides guidance and support for the circular 

process that thi s  research employs. As stated previously, little research has been 

found on investigating the use of Olympic volunteerism for the creation of social, 

human and political capital . Therefore, an explorative circular research process, 

suggested by Babbie (2004) and Flick (2002), is employed in this research. The 

exploratory approach, according to Babbie (2004), "typically occurs when a 

research examines a new interest or when the subject of study itself is relatively 

new" (p. 86); he also explains that: 

can be guaranteed and the complexity of studies is reduced to allow researchers to 

isolate variables and test their effects. The theories used in this type of research 

are tested; however, they are "perhaps falsified on the way", and if they are 

enlarged it is through additional hypotheses, which are again tested empirically 

(Flick, 2002 : 4 1) .  While the traditional linear model of the research process 

follows the logic from theory, hypotheses, operationalisation, sampling, collection, 

interpretation and validation; the circular model of the research process is "the 

force behind a multitude of approaches starting from case analyses" (Flick, 2004: 

42). The circular research process, according to Babbie (2004) and Flick (2002), 

therefore forces the researcher to constantly reflect on the whole research process, 

and on particular steps, in the light of the other steps, like a spiral. The circular 

process used in this research is in fact in line with its constructivist 

"Exploratory studies are most typically done for three purposes: ( 1 )  to satisfy the 

researchers ' curiosity and desire for better understanding, (2) to test the feasibility of 

undertaking a more extensive study, and (3) to develop the methods to be employed 

in any subsequent study." 

(Babbie, 2004: 88) 

Flick (2002) notes that there are two major research processes: linearity and 

circularity. In a linear research process, the representativeness of data and findings 

epistemological position, because knowledge is gained from social construction 

(Steier, 1 995) . Three field studies are therefore discussed in next section to 
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explain how they informed the focus of this research as well as the choice of 

appropriate research methods as employed in the main data collection. 

5.4 A journey into the main data collection 

The journey leading to the principal study is discussed in this section. It details 

three preliminary field studies with regard to the methods employed and results 

gained. This follows the constructivist paradigm that the design cannot be fully 

articulated until the completion of the inquiry process, and explains to what extent 

the field studies have informed the decision on what methods are appropriate for 

use in the final inquiry. Initially, this research planned to investigate how the 

Chinese concept of volunteerism translates into specific policies to manage 

volunteers for the Games, and to examine the relationship ben:veen the policy for 

and the management of volunteering at such mega events. The main objectives 

were to: 

5) Investigate the cultural meaning of volunteerism in Chinese society, and to 

see how this translates into policies for the Games; 

6) Investigate the policies for and the management of volunteering since the 

Barcelona 1 992 Games, 35 and selected policies of BOCOG36  on managing 

volunteers; 

7) Examine the practice of BOCOG m promoting volunteerism and 

managing volunteering programmes, and to analyse the relationship 

between the policies for and the management of volunteers. 

5.4.1 Step one: archival research at the International Olympic and 

Paralympic libraries (June - July 2007) 

The results of archival research conducted at both the International Olympic and 

Paralympic libraries suggest that the two Games have significant differences, and 

it would not be appropriate to view them as one entity. This research, however, 

does not aim to compare volunteerism between the Beijing 2008 Olympic Games 

35 The term 'Olympic volunteer' was first defined at the Barcelona 1992 Games as illustrated later; 
36 BOCOG is the abbreviation for the Beijing Organising Committee for the Olympic Games. 
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and the Paralympic Games. Thus, this research focuses on volunteering for the 

Beijing 2008 Olympic Games only. The archival research also indicated that there 

political capitals. 

5.4.2 Step two: field study in China (February - March 2008) 

employees were bound by confidentiality contracts not to disclose any 

information. Visits 

of the Beij ing Olympic volunteer training 

Director of the Humanistic Olympic Studies 

Centre at the Renmin University of China; and the Director in charge of volunteer 

were also paid to the Research Centre for Volunteering and 

Welfare of Beijing University and the Humanistic Olympics Studies Centre at the 

Renmin University of China. Moreover, three scholars were visited, including a 

professor who was in charge 

programme; another professor -

training for Shenzhen Volunteer Association. Here below are the findings of this 

field study. 

My chances of being a volunteer for the Beijing 2008 Olympic Games would be 

very slim because the majority of volunteers were to be recruited amongst current 

is only a little information on Olympic volunteerism in either library, including 

volunteer training manuals. Consequently, this jeopardised the completion of the 

initial Objective 2 .  The implication for the final study is the shift of focus to the 

Beijing 2008 Olympic Games and an analysis of Official Olympic Reports from 

1896 to 2006 to draw out an understanding of the evolution of Olympic 

volunteerism. The analysis emphasises the policy for and management of 

volunteers at these Games and any evidence for the creation of social, human and 

During the field study in February 2008, five agencies and three universities were 

visited. They were the Beijing Volunteer Association (BV A), Shenzhen Volunteer 

Association (SVA), the China Communist Youth League Shenzhen Committee, 

and the Olympic volunteer unit in Beijing University, Renmin University of China 

and China Agriculture University. During the visits to the China Agriculture 

University, data were collected from the College of Economics and Management 

as well as the university as a whole. The Volunteer Department of BOCOG was 

also visited; however, the outcome was not as expected, because all BOCOG's 
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students from Beij ing universities. It was decided that it would be appropriate, 

therefore, to reconsider adopting the participant observation method for the whole 

research. 

It was evident that most of university students in Beijing, who were going to be 

volunteers for the Beij ing 2008 Olympic Games ,  were exemplary in their student 

communities. This finding indicated the possibility of making the policies for 

Consequently, it 

selecting the Beijing Olympic volunteers, and how these volunteers were actually 

selected, the focus for this PhD research. Volunteers from outside Beijing were 

known to have been selected at provincial level. It was established that there were 

only 1 00 volunteers from each province in China, including Hong Kong, Taiwan 

and Macau: 80 for the Beijing Olympics and 20 for the Paralympic Games. 

was appropriate to investigate how these volunteers were 

selected from their provinces. Moreover, information from Shenzhen visits 

showed that recruiting, selecting and training these volunteers was done only at 

provincial level. It, however, would yield a wider research scope and complexity 

than this PhD research could accomplish, within the time scale and available 

resources .  Hence, a second important outcome of the field study was to narrow its 

focus. 

5.4.3 Step three : field study in Beijing (the Olympic period - August 

2008) 

In order to ensure the appropriateness of the research focus, the researcher 

undertook a second field study during the Beijing 2008 Olympic Games to 

investigate issues regarding selection and training of volunteers, and their 

motivation for participation in this research after the Games . In terms of collecting 

data from the Olympic volunteers , this field study tested the appropriateness of 

the survey questionnaire as an alternative method to interviews and focus groups .  

In total, 30  Olympic volunteers participated and completed the survey (see 

Appendix 4), including 25 Games-time volunteers and 5 society volunteers . 
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Among the 20 Beij ing-located volunteers, only 5 of them indicated no intention of 

future participation. This gave 1 5  potential participants for the focus groups study. 

During the field study, most participants indicated their preference : a) to being 

interviewed rather than filling in a questionnaire ; and b) to a closed question 

result, the data gathered lacked substance and depth, which has reduced the 

reliability and validity of the findings. Accordingly, evidence indicated that the 

survey questionnaire was not an appropriate method for this research, and the 

creation of human, social and political capital at individual, organisational and 

survey as opposed to open questions. The researcher observed that the answers to 

the open questions tended to be short, and in some cases only bullet points . As a 

Olympic volunteer selection and training are worthy of investigation. 

The initial focus of this research was gradually evolved. Subsequently, the overall 

research aims to examine the use of volunteering in the Beijing Games for the 

societal levels .  The objectives can be found in section 1 .2 .  A summary of the 

above discussions is shown in Table 5 . 1 .  



Filed Studies 

Date 
Findings Implications for research design 

June - July 2007 
Significant differences in volunteering for the two Games; 

Focusing on volunteering for the Beijing 
2008 Olympic Games; 

Archival research in the International Analysing the Official Olympic Reports 
Olympic and Paralympic libraries Little available information on Olympic volunteerism in either from 1 896 to 2004; 

library. Highlighting the original contribution of 
this research. 

Slim chance to volunteer for Beijing 2008; 
Eliminating pa11icipant observation 
method from original research design; 

Februmy - March 2008 
Field study in Beij ing and Shenzhen 
(Documentations and semi-structured 
interview with academics in Olympic-

related disciplines ,  university 
volunteers managers for the Games, 

90% of Olympic volunteers were selected from university 
students in Beij ing, who were class prefects or students of 
particular social groups; 
Training was also a method of selection; 

80 Olympic volunteers selected from each of the other 3 3  
provinces of China; 

Possibility of choosing the policies for 
Beij ing Olympic volunteer selection and 
how these volunteers are selected as focus 
for the PhD research; 

Investigating how volunteers were 
and personnel of Volunteer Group at 

BOCOG, BY A and SY A) 
Volunteers from outside Beijing were recruited, selected and 
trained at provincial level; 

selected from their provinces; 

Confidentiality agreements signed by all BOCOG staff. 
Main data collection should take place 
post-Olympics. 

Augustt2008 
(During the Olympics) 
Field study in Beijing 

(Survey questionnaires and informal 
discussions with the Olympic 

volunteers) 

Participants ' Preferences: 
Being interviewed rather than filling in a questiom1aire survey; 
A closed-question survey as opposed to open questions; 
Open questions tended to be short, and in some cases only bullet 
points ; 
1 5  Games-time volunteers and society volunteers from Beij ing 
Universities 

Adopting focus groups for 
comprehending volunteers ' understanding 
and experiences; 

Identifying research samples for the main 
data collection. 

Table 5 . 1 Field studies, findings and 1mpbcat10ns for research design 
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5.5 Data collection 

Following the qualitative case study strategy in the constructivi st paradigm, this 

section discusses the research methods and techniques employed in principal data 

collection. The discussion also includes practical considerations in relation to 

implementing data collection such as gaining research access, sampling and 

practical procedures .  

5.5. 1 Gaining research access: The outsider within 

advantages .  This one-coin-two-sides effect profiles the researcher as a so-called 

"outsider within", as suggested by Collins ( 1 986; cited in Bailey, 1 994 : 4 1 9) .  This 

Indeed, during the second and third field studies and the main data collection, the 

researcher was seen as a "foreigner" in some cases. As a result, she was excluded 

collection to be carried out. Easterby-Smith, Thorpe and Lowe ( 1 99 1 )  argue that 

such obstructed access is related to political and ethical issues in management 

res earch, if  managers "see a piece of research being harmful to their, or their 

company's ,  interests; and there is always the danger of research data and results 

being used out of context to strengthen the case of one group against another" (p . 

2) .  Under the circumstances, "the researcher should therefore be prepared to 

As discussed in the reflexivity account, being a Chinese native and understanding 

the language provides the researcher with the insidemess for conducting this 

research. These attributes also provided a major advantage for the researcher in 

gaining research access. However, the fact that the researcher lives and conducts 

this proj ect outside of China (i .e . ,  in the United Kingdom) negated these 

term refers to a researcher being both insider and outsider (Collins, 1 986; cited in 

Bailey, 1 994): an insider may be able to conduct the research more successfully 

because he/she has the same race or gender or similar age to the group being 

researched, whilst any differences to the group may change the insider to an 

outsider who may be excluded (Ellis, 2005 ;  Bailey, 1 994). 

from opportunities to conduct the research at some universities in Beijing or 

through official channels .  This determined the scope of the principal data 
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confront ethical issues, and to be aware of his or her own values in this process" 

(Easterby-Smith et al., 19 91n: 2) . The truth is that being an "insider" has enabled 

the researcher to accomplish the principal data collection with help from her 

friends, who worked or studied in these organisations (details discussed in 

following sections) . This arrangement in fact fits with Saunders et al. (2003) who 

believe that "we have been most successful where we have a friend, relative or 

student working in the organisation" (Buchanan et al. , 1988n: 56; cited in Saunders 

et al. , 200 3: 11 9) . 

Negotiating access was also in line with a main characteristic of Chinese society 

known 

In short, her possession of social capital and some 

as guanxi. Guanxi in Chinese society, according to Luo (1997), refers to 

"the concept of drawing on connections in order to secure favours in personal 

relations" (p. 2) . Utilising one ' s  guanxi could provide him/her with advantages for 

gaining and securing research access in a study of Chinese society (Tie, 20 10). 

Following the theories of social, human and political capital that this research 

discusses, the researcher has utilised her own capital for gaining research access. 

human capital, such as 

knowledge and skills, contributed to this process, while immigration - part of 

human capital -constrained it. In addition, her mere share of political capital -

being a Chinese citizen - has also facilitated the access to conducting this research. 

5.5.2 Documentary research 

According to Bryman ( 1989), documentary method normally comprises different 

types of written information, such as reports and policies, which are often 

analysed in conjunction with other methods such as interviews. Bryman goes on 

to suggest that studies which focus on organisations often involve a blend of 

methodological procedures specific to the nature of the research. Moreover, Yin 

( 20 0 3) indicates that, as a research method, the analysis of documents has four 

strengths : documents are stable and available to be viewed repeatedly; they are 

unobtrusive, as not created for the study; they are exact, because they contain 

details of an event; and, they can be used over a long span of time and in a variety 

of settings. The purpose of this method is thus to study policy documents of the 
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Olympic Volunteer Program and examine the visions of the volunteer programme 

through analysing policy documents. It can then be used in conjunction with the 

findings from interviews and focus groups. This is actually in line with Yin's 

( 1 994) suggestion that, for case studies, the most important function of documents 

is to "corroborate and augment evidence from other sources" (p. 81). 

The documents used in this research include the Beijing Olympic Volunteer 

Programme Action Plan, the final reports of this programme, and other policy 

documents relating to the volunteer management practices of the Beijing Games. 

These are official documentary records that are "originally produced for special 

limited audiences even if they eventually find their way into the public domain" 

(Berg, 1989: 90). This type of documentary evidence provides a representation of 

an organisation' s  activities and values, offering the context in which the study 

exists and a background against which the study's data is generated (Mason, 

1 996). However, Berg (1989) argues that although large quantities of inexpensive, 

particularly interesting sources of data could be obtained for research analysis, 

serious errors are possible when using archival data just as in other methods. Also, 

not all research questions can be answered through the use of documentary data, 

or at least not documentary data alone (Berg, 1989). In addition, Mason ( 1 996) 

and Yin (2003) argue that documentary analysis can be difficult to retrieve, and if 

samples are omitted can lead to bias. For example, reports of meetings or 

conferences may be reported to promote the interests or beliefs of the writer, and 

may not necessarily reflect the range and balance of opinion at a meeting either 

fully or accurately. Nevertheless, Yin (2003) asserts that documentary evidence 

may be used effectively to corroborate other evidence or make inferences for 

further enquiry. 

In addition to the issue of representativeness, according to Berg ( 1989), another 

important concern about using archival documentations is to get access to 

documentation ethically as well as to keep all the data gathered from official 

records confidentially, especially data relating to personal information. Heck et al. 

(2004) suggest a survival guide to carrying out documentation research efficiently 
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and effectively. Having people skills (i .e . communication skills with people), as 

the first step of preparation guides, may help researchers establish a good 

relationship with the reference person or archivist and so have access ( at least with 

less hassle) to the documentation that is required for conducting the research. 

Learning about the archival policies for documentation, before beginning research, 

could save researchers time and/or money in the archives. Other suggested 

preparations are, for example, bringing the preferred currency of most machines 

on the archive site, and pencils but not pens. Regarding this research, the 

documentation was collected from the websites of BOCOG, and interviewees ' 

offices. This was achieved in an ethical manner as the informants were told about 

the purpose of the research and volunteered to disclose the information required. 

5.5.3 Semi-structured interviews 

According to Easterby-Smith et al. ( 1 99 1  ), the first issue relating to interviews 

that researchers must resolve is "how much structure to put in the interview" (p. 

74) . Qualitative interviewing is considered as a conversation for a purpose, and 

can take structured, semi-structured or unstructured fom1s (Mason, 1 996; Yin, 

1 994; Easterby-Smith et al. , 1 99 1  ). Structured interviews, similar to self

variation between 

responses can be, as Bryman (2004) argues, attributed to genuine variations rather 

than the divergences in the order or style of questions asked, this type of interview 

administered questionnaires ,  provide limited flexibility in the issues considered 

and the types of responses  given, and thus reduce ambiguity and allow for 

comparison between responses. While the interviewees 

does not allow for a range of responses nor for any issue to be addressed other 

than those identified by the researcher. Furthennore, structured interviews do not 

allow the researcher to explore the rich contextual detail in which the responses 

are made (Mason, 1 996). Unstructured or "informal" interviews provide greater 

opportunity for interviewees  to explore and explain the issues that interest them as 

they are not guided by the predetermined set of ideas or expectations of the 

researcher (Patton, 2002: 342). However, analysing · a set of unstructured 

interviews can prove problematic because, while unstructured interviews can 

generate rich and interesting data, it can be difficult to identify and make 
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comparisons between themes within what may be extremely diverse content 

(Patton, 2002; Easterby-Smith et al. , 1 99 1 ) . 

Semi-structured interviews are a compromise between unstructured and structured 

interviews, allowing interviewees greater latitude over what they may say and 

even in what order they may respond, but an aide-memoire used by the researcher 

ensures that all the questions are covered (Bryman, 2004; Patton, 2002 ; Mason, 

1 996) . Patton (2002) refers to this approach as the "interview guide approach" and 

claims its strength is that the interview can remain conversational yet situational. 

Moreover, Patton (2002) advises researchers to be aware of the potential to 

inadvertently omit pertinent topics and that the flexibility in questioning can lead 

to substantially different responses, although there are strengths and weaknesses 

in all types of qualitative interview whether they be "informal unstructured" or 

"closed" interviews with "fixed responses". 

There are large quantities of information on volunteering for the Beijing Games; 

however, there is a relative paucity of data concerning the state and the 

organisations ' view on the matter. Hence, this research adopts semi-structured 

interviews to explore in-depth knowledge and understanding of the phenomenon 

at the levels of government and of organisations by interviewing key policy and 

management personnel of BOCOG and University volunteer managers . This 

"most popular method" in volunteering studies (Alcock and Scott, 2005 : 3) is 

employed to investigate in-depth knowledge and understanding of the use of 

volunteering at the Beijing Games for the creation of social, human and political 

capital at the levels of government and organisations. Drawing upon research 

questions generated from the literature review, interview questions are structured 

on two levels, aimed at exploring the knowledge from organisational and societal 

levels. Along with the research questions and sub-questions developed from the 

literature review, the interview questions for university volunteer managers is 

listed in Appendix 5 ,  and for BOCOG officials in Appendix 6. The appendices 

also include the rationale for these particular enquiries which is explained in 

relation to the research obj ectives. All the research questions and sub-questions 
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were cross-checked by the research supervisors prior to the interviews. Because 

the interviews were to be conducted among Chinese people, the interview 

questions were translated into Chinese. The accuracy of the translation and 

appropriateness of the questions were double checked by two other Chinese 

researchers within the University. 

"Although interviewing is often claimed to be ' the best' method of gathering 

information, its complexity can sometimes be underestimated" (Easterby-Smith et 

al. , 1 99 1 s: 72) . Advance planning/preparation is thus strongly advised as essential 

for conducting interviews successfully (Stake, 1 995 ;  Easterby-Smith et al. , 1 991  ) .  

K vale ( 1 996) argues that : 

No standard techniques or rules exist for an interview investigation based on 

reflective level, based on knowledge of the topic of the study and of the 

methodological options available, and their likely consequences for the interview 

phase of exhaustion. Realising the possible limitations of this emotional 

description, Kvale ( 1 996) then outlines a seven-stage interview investigation that 

includes thematising, designing, interviewing, transcribing, analysing, verifying 

and reporting, in which thematising means to generate/formulate the purpose or 

the theme of the interview before it starts. The linear progression through the 

seven stages is strongly recommended by K vale ( 1 996) with the intention of 

"providing some structure to an open and flexible interview study" (p . 87). 

project as a whole." (p . 84) 

Kvale ( 1 996) , therefore, depicts five characteristic emotional phases of an 

interview study that most researchers go through during an entire interview 

investigation, including the antipositivist enthusiasm phase, the interview quoting 

phase, the working phase of silence, the aggressive phase of silence and the final 

about method on 

unstandardised qualitative interviews. There are, however, standard choices of 

methods at the different stages of an interview investigation . . . Rather than 

prescribe standardized procedures and techniques, the present approach calls 

attention to standard methodological choices arising at the different stages of an 

interview investigation. The aim is to make decisions a 
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· - · · · - - - · - · - - -► Is often skipped · · 

According to Kvale (1996), the relationship 

stages of an 

between the emotional dynamics 

interview investigation 

of 

an interview study and the seven are 

demonstrated in Figure 5. 1 .  It explains that the stages of thematising and 

designing in the seven stages equate to the anti positivist enthusiasm phase of the 

five emotional dynamics; the interviewing stage corresponds the interview 

quoting phase; the transcribing stage and the analysing stage are described as at 

the working phase of silence and the aggressive phase of silence; the verifying 

stage is "often skipped" (K vale, 1 996: 89); and the last stage - reporting - relates 

to the final phase of exhaustion. 

Seven Stages of Emotional Dynamics of 
an Interview Investigation an Interview Study 

Thematizing 
Antipositivist Enthusiasm Phase 

Designing 

The Interview-Quoting Phase 

Interviewing 

The Working Phase of Silence 

The Aggressive Phase of Silence 

Verifying 

The Final Phase of Exhaustion 
Reporting 

Figure 5 .1  Seven stages and emotional dynamics of interviews 

(Constructed after Kvale, 1 996: 85-89) 

As the two sets of research-question-based questions (at both governmental and 

organisational levels) have been thematised and discussed above, the following 

discussions focus on the antipositivist enthusiasm phase's designing stage and the 

interview-quoting phase - interviewing - while the working phase of silence and 

the aggressive phase of silence embodying the stages of transcribing and 

analysing are to be discussed in appropriate parts of this chapter, such as data 

analyses. The reporting stage, the final phase of exhaustion, will be accomplished 
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techniques include possibly handing the respondent a copy of the interview 

in the chapters covering research findings. In terms of designing semi-structured 

interviews,  techniques generally include establishing the sample size and method 

of sampling, and considering ethical issues regarding research access (Bryman, 

2004; Kvale, 1 996; Adams and Schvaneveldt, 1 99 1 c; Berg, 1 989) .  Moreover, 

Stake ( 1 995) suggests researchers get prior agreement from interviewees in order 

to achieve smooth conduct of the interview. During interviews, recommended 

questions, formulating the questions and anticipating probes that evoke good 

responses, tape-recording interviews or taking notes during the actual exchange, 

and staying in control of the data gathering (Stake, 1 995;  Easterby-Smith et al. , 

199 I) .  Therefore, it i s  appropriate to discuss the designing and interviewing stages 

of this research in the sections on sampling and procedures .  

5.5.4 Focus groups 

As a form of qualitative method, the focus group is "the explicit use of the group 

interaction to produce data and insights that would be less accessible without the 

interaction found in a group" (Morgan, 1 988 :  1 2) .  It is traditionally adopted as 

one regulaer method in exploratory studies as suggested by Babbie (2004) and 

Flick (2004). As a consequence of the field studies, the focus group in this  

research i s ,  however, used as an alternative method to  the survey questionnaire. 

This explicit use is  supported by Robson (2002) who also points out that such a 

trend is  forming, partly because it can be "an efficient way of generating 

substantial amounts of data, and apparently being easy to carry out" (p. 284) . A 

focus group, including university students who volunteered for the Games and 

those who did not, is thus employed to investigate the individual experiences of 

and insights into the Beij ing Olympic Volunteer Programme. In conjunction with 

documentation and s emi-structured interviews,  the use of the focus group is 

considered as part of the triangulation method following the case study design. It 

is in fact in line with one of five values of focus group that Morgan ( 1 988) 

suggests : "evaluating different research sites or study populations" (p. 1 1 ) .  
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In focus groups, researchers normally take the role of a facilitator which includes 

organising and managing the group, and supplying questions for discussion 

(Saunders et al. , 2007; Robson, 2002; Krueger and Casey, 2000; Morgan, 1 988) .  

As focus group data is  based on the group interaction, its conduct needs careful 

management. The organisation of focus groups is considered as one of the most 

challenging processes in implementing this method. In order to conduct research 

in a limited time frame and project scope, incentives and/or payments 

suggested as an efficient way to organise desirable participants for focus group 

are 

research. Use of incentives in social research, however, draws intensive debate in 

terms of research ethics and bias that might arise as a result (Krueger and Casey, 

2000) . Thompson ( 1 996) argues that paying participants in fact could assist with 

recruitment and, in case studies, it could reduce existing bias among participants 

because of their own positions in a social context and therefore encourage open 

discussion. 

5.5.5 Research sampling 

Sampling methods in this research are discussed in relation to two sources of 

information: semi-structured interviews and focus groups. In terms of the 

interviews, the sampling method is primarily purposive supplemented with 

snowballing. Purposive sampling refers to a sample chosen "on the basis of 

knowledge of a population, its elements, and the purpose of the study" (Babbie, 

2004 : 1 83) .  Some of the interviewees were participants from field studies and 

were invited back to participate in the main data collection. Another reason for 

adopting this sampling method is because relevant BOCOG personnel and 

University volunteer managers were identified by analysing available infonnation. 

However, the dismissal of most BOCOG personnel after the Olympics posed great 

obstacles to inviting them to participate in this research. This in fact fits with 

Babbie ' s  (2004) suggestion that it is appropriate to use purposive sampling 

method in the instances where researchers wish to "study a small subset of a large 

population in which many members of the subset are easily identified, but the 

enumeration of them all would be nearly impossible" (p . 1 83). 
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The key criteria for the selection of interviewees was that, at BOCOG, they 

result of purposive sampling, targeted interviewees included key personnel of the 

Volunteer Department, the Director of Human Resources, who supervised the 

work of Volunteer Department directly, and the Executive expert; in the three 

universities, the General/Deputy Secretary of China Youth League and 

worked or were involved in the policymaking process and/or management of the 

Olympic Volunteer Programme; and at the universities, they were in charge of the 

organisation and management of students who volunteered for the Olympics. As a 

functionaries of Youth Volunteer Association. "It is our working knowledge of 

the contexts of the individuals and settings that lead us to select them for initial 

inclusion in our study" (Maykut and Morehouse, 1994 :  57) . Moreover, snowball 

sampling is also adopted to increase the sampling size. As "a fonn of accidental 

sampling", snowballing "refers to the process of accumulation as each located 

subject suggests other subjects" (Babbie, 2004: 184). The combined methods are 

also believed to contribute to the reliability and representativeness of the research 

sampling. 

Overall, five BOCOG personnel and three university managers participated in the 

interviews .  It is also noteworthy that Tingjun Chen, an executive expert from the 

Volunteer Department at BOCOG, was snowballed to participation in the 

interviews and his colleague, Fengjiang Wang, joined the interview on his 

invitation. 

different perspectives 

Furthermore, the validity and reliability are also ensured by including 

on the Volunteer Programme from different genders 

(Bryman, 1989 ;  Heckert et al. , 2002) . Of eight interviewees, two were female 

participants. A list of interviewees is shown in Table 5 .2 .  

Snowballing was also adopted in recruiting university students to participate in 

focus groups. At Renmin University of China and China Agriculture University, 

the volunteer managers (i.e. , the interviewees) acted as gate-keeper and helped 

with the organisation of the focus groups to be conducted within their universities, 

while at Beijing University it was a friend of the researcher. Three focus groups 

were conducted at each university, comprising of two groups with students 
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volunteers and one group with ordinary students who did not volunteer for the 

Games. In total, there were nine groups with group size varying from four to 

seven. According to Saunders et al. (2007), these are small-sized focus groups. 

Given that the overall population of university students at each institution is 

stratified into two categories, that is, those who volunteered for the Beijing Games 

and those who did not, this sampling method is known as a non-proportional 

stratified technique (Velde, Jansen and Anderson 2004). In order to ensure the 

representativeness of the research samples, and the credibility and reliability of 

the research method, every group comprised a mix of genders, academic levels 

and disciplines, and in the case of the student volunteers ' group, different 

volunteer positions at the Games including generalist and specialist volunteers. 

The sample size for the focus groups comes to a total of forty-nine :  thirty-two 

student volunteers and seventeen non-volunteer students. For the details of the 

focus groups '  demographic information, please see Appendix 7 .  

Levels Name Position 

Director of Administrative Office in the Beijing 
Olympic Volunteer Work Coordination Group; 
Director of Beij ing Youth League BYC Business 

Xinbao Guo Dept.; 
Secretary-General of BV A; and 
Secretary-General of Beijing Youth Development 
Foundation 

Baoli Sun Head of Training, Volunteers Dept. BOCOG 

Tingjun Chen 

Project Experts, Volunteers Dept. 

Fengjiang Wang 

Executive Expert for BOCOG; 
Hai Ren Director of Olympic Research Centre, State General 

Administration of Sports of China 

Deputy Secretary of China Youth League China 
Zhaoshen Qing 

Agriculture University Committee 

Director of General Affaires Division, Renmin 
Universities Reru1cheng Lai 

University of China Youth Volunteers Association 

Administrative secretary, Beijing University Youth 
Charlieo. 

Volunteers Association 

Table 5 .2 A list of interviewees 
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In conclusion, two sets of  combined sampling techniques were used in  recruiting 

participants for the qualitative methods adopted in this research. Purposive and 

snowballing techniques were used for the semi-structured interviews, and 

stratified and snowballing techniques for the focus groups. In total, the sampling 

size comes to fifty-seven individuals (see Table 5 . 3 ) .  

SampleMethods Groups Participants Sampling 
size 

Policymakers and key 
PurposiveBOCOGSemi-structured personnel from BOCOG 
andinterviews 

3Universities Volunteer Managers Snowballing

Student volunteers 32
Stratified and Focus group Universities 

Ordinary students 
Snowballing 17  

Table 5 .3  Sample size and techniques used in this research 

5.5.6 Data collection procedures 

The principal data collection was conducted in Beijing from March 9th to 24t\ 

2009. Documentation collection was integrated within the conduct of the 

interviews. The data collection strategy may not have been successful if personal 

relationships were not established with the interviewees, as Heck et al. (2004) 

suggest. Requests for relevant documentation were noted to university managers 

and BOCOG personnel, when they agreed for interviews. The processes of 

interviews and focus groups are discussed below. 

In order to establish good rapport with informants a reminder in the form of 

happy-new-year cards was sent to them. The cards carried a message that they 

were invited to participate in the main data collection scheduled for March 2009. 

The invitation was confirmed in February by phone. Most of them agreed to 

participation in principle, subject to confinnation of time and venue when the 

researcher arrived in Beijing. Other targeted interviewees, whose contact details 

were identified, were also contacted by phone. At their request, a formal 
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introduction letter, signed by Professor Peter Mason, the Head of Department and 

second supervisor of the research (at the time), was prepared and printed on the 

university' s  headed paper. In accordance with the Statement of Ethical Practice of 

the British Sociological Association and the Ethics and Research Practice of the 

University of Bedfordshire, the letter introduces five areas of information about 

the researcher and the research (see Appendix 8) . 

However, the reality was different. Some targeted interviewees, especially those 

who did not participate in a field study, started muddling with ill-defined excuses. 

Even when the researcher presented the requested formal introductory letter, they 

asked for an introduction/approval letter from a Chinese agency because the 

University of Bedfordshire 

acceptable they were 

is a non-Chinese university and so they could not tell 

introduce other 

whether it was genuine .  When the researcher tried to get further details, they were 

reluctant to indicate which agency could authenticate this research to make it 

to them. Moreover, reluctant to 

available/possible interviewees for this research. It posed greater difficulties in 

carrying out the data collection at both Renmin University of China and Beij ing 

University including both interviews and focus groups. With help from the 

researcher' s friends working or studying in the universities, however, research 

access to other available interviewees was negotiated. This process of access 

negotiation provides evidence of the importance of the researcher' s  social capital, 

as suggested by Buchanan et al. ( 1 988, cited in Saunders et al. , 2003) .  

In terms of the interviews, the time frame was given to each participant by phone 

upon the researcher' s arrival in Beijing. The actual time and venue for the 

interviews were decided by each interviewee with the intention of fitting the 

interviews within their busy schedules, so that they could feel as comfortable as 

possible and be able to give as much attention as possible during the interviews. 

All the interviews with University volunteer managers were conducted in their 

offices where they also prepared relevant documentation about volunteerism in 

the university as agreed. The interview with Xinbao Guo was conducted in his 

office at the Beijing Volunteer Association. Not only did he provide an extensive 
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collection of documentation on Olympic volunteerism including reports, 

Volunteer Magazines and publications on Chinese volunteerism, but he also 

suggested the interviewer contact and interview Tingjun Chen, the special expert 

at the Volunteer Department at BOCOG, who had worked on the Olympic 

professional volunteer training that he was responsible for, in order to enrich the 

interview with as much information as possible. Under Chang' s  instruction, after 

the interview, the researcher was able to collect available documentation on 

Olympic volunteerism at BOCOG. As a result of dismantling BOCOG, Professor 

Baoli Sun and Professor Hai Ren had returned to Beij ing Sport University where 

the interviews with them were conducted. Hai Ren was an executive expert for 

BOCOG, which included providing consultation to the Olympic Volunteer 

Programme, but he was not involved in the volunteer management practices for 

volunteer programme since 2006 and had been involved in many aspects of its 

development. This is an example of the snowball-effect sampling discussed above. 

The interview with Tingjun Chen, was conducted in his office at the Volunteer 

Department, BOCOG. At the time of the interview, Chang invited his colleague, 

Fengjiang Wang into the office, to join the interview and share his insights on the 

the Olympics. Hence, he was unable to answer questions on this particular subject. 

It was difficult to agree interview time with Baoli Sun due to her busy schedule, 

but eventually a thirty-minute slot was agreed on the final day of the scheduled 

period of data collection. In view of her responsibilities  at BOCOG as the head of 

volunteer training, specific questions on the management practices were asked. 

The interviewer followed Stake ' s  ( 1 995) suggestion and paid particular attention 

to the issue of getting acquaintanted with interviewees prior to interviewing. 

Incentive gifts, such as chocolate and biscuits from the UK, were prepared for 

each participant and presented at the time of meeting, which served to break the 

ice in a Chinese way that could also increase the interviewer' s "insider" 

advantages. As the interviewees at government levels are elites in their fields, it 

was convenient for the interviewer to study them by drawing on their professional 

and/or personal information that is available online, in newspapers and magazines, 
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as well as through people who know them. According to Dexler (1970), this 

technique is easier to apply to interviewees who are politicians, or well known in 

their field. 

In addition, how to dress for the interviews was another area that the interviewer 

had to consider, because "after one' s  presentational self is 'cast' it leaves a 

profound impression on the respondents and has great influence on the success ( or 

failure) of the study" (Maykut and Morehouse, 1994: 59) .  With the aim of 

maximising the advantages of being "the outsider within" and minimising the 

disadvantages in mind, the interviewer decided not to follow a British business 

wear code (i . e., wear a suit) , in case the interviewees felt intimidated and put off 

by the fact that she is doing research at a British university. Therefore, smart 

casual style was adopted as the appropriate clothing for conducting the interviews. 

It included black mid-height heeled court shoes, formal business-like 

trousers/skirts, shirts and dark colour cardigans. The choice appeared to be in line 

with the participants, as they do not dress formally at work and their style was 

smart casual as well, which in tum shortened the distance between the two parties 

and made them feel ease and comfortable during the interviews. The decision on 

attire thus had a profound positive influence on the successful conduct of the 

interviews. 

Literature also points out that it is important to assure interviewees that the 

information collected from the interviews will be kept confidential (Bryman, 2004; 

K vale, 1996; Adams and Schvaneveldt, 1991; Berg, 1989) .  In adherence with the 

Statement of Ethical Practice from the British Sociological Association and the 

Ethics and Research Practice of the University of Bedfordshire, the interviewer 

explained to the interviewees the details of the research, the use of the tape

recorder and key-incident notes to record the interviews, as well as possible 

effects of participation. Participants were also promised that the raw data they 

provided would only be read by the researcher and, due to the language difference, 

she would translate the data from Chinese to English where appropriate and 

discuss it with her supervisors only. The confidentiality of participants' personal 
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information and choice of anonymity were also ensured. All these details were 

written in the consent fonn which was presented to each interviewee (see 

Appendix 9). The written consent was therefore obtained with their names signed 

at the given place . Out of the eight interviewees, seven were satisfied with the 

explanation and all chose that their names be used in connection with the data 

they contributed to this research project. The one who chose to remain anonymous 

has been given a disguised name - Charlie - in this research, as indicated in Table 

5 .2. K vale ( 1 996) stresses that the satisfaction of interviewees could enhance their 

cooperation in the actual interview and as a result, the quality of data is also likely 

to be  enhanced. 

The interviews lasted around one hour and were recorded by digital recorder. The 

interviews with Baoli Sun and Hai Ren were shorter, just over thirty minutes; and 

as for the joint interview with Tingjun Chen and Fengjiang Wang, it was longer, 

about one-and-a-half hours . The interviewer rehearsed the interview questions 

with other Chinese researchers at the university in order to be familiar with the 

whole process. As suggested by Stake ( 1 995) and Easterby-Smith et al. ( 1 99d1 ), 

copies of the interview questions were prepared and, as a matter of fact, some 

participants did ask for a copy and answered the questions in order. Due to the 

nature of semi-structured interviews, follow-up questions were asked and probes 

were occasionally anticipated in order to ensure the quality of data and to stay in 

control of the data gathering (Stake , 1 995 ;  Easterby-Smith et al. , 1 99 1 ) .  Example 

questions include "why?", "could you elaborate it a bit?", "any examples?", and 

"what were your experiences of it?". As Stake ( 1 995) asserts: 

interview but mostly be its repository. (p. 65-66) 

Failure to listen that have already been closely, repeating questions asked, failure 

to probe when necessary, failure to judge the answers, and asking vague or 

insensitive questions will result in the failure of interviews (Bryman, 2004;  Kvale, 

Main questions should be kept in mind, probes carefully created, occasionally 

asking the dumb question, assuring that what was said was said, or asking if they 

meant what clearly was not meant. If possible, the interviewer should enjoy the 
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. Student volunteers were 

while ordinary students ' 

collection process in interviews and in focus groups

research sampling, focus groups were organised by gate-keepers at each university. 

1 996; Adams and Schvaneveldt, 1 99 1 ;  Berg, 1 989). On another note, the literature 
also suggests to share preliminary findings and discusses them with participants 
seemed to make the process even more participatory, both during the data 

interested in sharing their experiences and learning about those. of other volunteers, 

interests mainly resided in the latter. As explained in the 

In order to complete the data collection in the scheduled time frame
, 

moreover
' 

payments were offered in organising five of the nine groups at two universities. 

This  is in line with Thompson ' s  ( 1 996) notion that paying participants assists with 

recruitment and brings in sufficient numbers (e .g . ,  at least four) of participants to 

form a focus group, as well as encouraging open discussion. Indeed, as a result of 

being selected by the authorities, the non-paid participants viewed their 

participation in the focus groups as a task to complete, and the data generated 

tended to represent the "official line" as opposed to their own insights 

The focus groups were conducted on the universities ' campuses, either at a 

meeting room or coffee house. Focus groups with student volunteers lasted 

between one-and-a-half and two hours, while those with ordinary student groups 

around one hour. Refreshments including mineral water, biscuits and chocolates 

were offered as an "ice-breaker". The researcher adopted a similar dress code as 

for the interviews, and it proved to be suitable as none of the students felt 

patronised or uncomfortable. At the beginning of every focus group, students 

were briefed about who the researcher was and the aim of the research, and 

reassured about the confidentiality of the infom1ation they provided, in 

accordance with ethical practice as explained previously. The focus group consent 

form and personal information form (for forms used in student volunteers ' group, 

please see Appendix 1 O and for ordinary students, see Appendix 1 1 ) were then 

distributed to them with pens. Questions regarding filling in the forms were 

answered by the researcher. For those students who chose to keep their anonymity, 

disguised names were given in accordance with the ethic regulations. 
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For the purpose of smooth communication and management during the focus 

group, following Easterby-Smith et al. ( 1 99 1 ), name tags were provided and 

participants were asked to write down their name and then stick it onto their 

chests . Because group interaction is the key to conducting a focus group (Morgan, 

1 988) ,  three group rules were introduced: 

1 )  respect each other' s opinion in a friendly manner; 

2) share your views one by one, and try not to interrupt others or speak at 

same time; 

3) at the end of the discussion, there is time built in for you to share more 

specific views towards any specific questions or should you just want 

to add more perspectives. 

The focus groups were 

names 

extra information or opinions that they might have. 

also recorded by a digital recorder. It was turned on before 

the first research question was supplied, in order to have group members get used 

to talking with a recorder on, as well as to briefly introduce themselves to other 

members . Another reason is to link voices with for the purpose of 

transcription and analysis, as suggested by Morgan ( 1988). The list of focus group 

questions for student volunteers can be found in Appendix 1 2, and for ordinary 

students is in Appendix 1 3 .  During the discussions, the researcher took the role of 

facilitator by supplying questions, encouraging quiet students to share and 

managing the progress and timing (Krueger and Casey, 2000; Morgan, 1 988) .  At 

the end of each focus group, opportunities were offered for any students to add 

form of documentation, video, photos and so on. 

5.6 Data analysis 

All the interviews and focus groups added up to approximately twenty-one hours 

of recording. Interviews were transcribed verbatim and double-checked to avoid 

errors . In order to minimise mistakes caused by translating the raw data from 

Chinese to English, Nvivo837 is identified as the most suitable qualitative analysis 

37 Nvivo8, the latest vision of Nudist, is a qualitative analysis software that can analyse data in the 
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software to which has multi-language packages, including Chinese. In general, the 

use of computer-assisted software in qualitative analysis is recommended as 

appropriate for assisting the analysis of large quantities of raw data, and of data 

generated from multiple methods (Saunders et al. , 2007; Velde et al. , 2004; 

Robson, 2002; Nolan, 1 994; Morgan, 1 988) .  

Data was first analysed through the immersion/crystallisation method. 

Immersion/crystallisation is a method consisting of "cycles whereby the analyst 

immerses him/herself into and experiences the text, emerging after concerned 

reflection with intuitive crystallizations, until reportable interpretations are 

reached" (Miller and Crabtree, 1 992, 1 994a, 1 994b ; cited in Borkan 1 999: 1 80) . 

Once themes emerged, data collected from documentation, semi-structured 

interviews and focus groups was then further analysed by triangulation of data 

sources .  As "the most desired pattern for dealing with case study data" (Yin, 1 993 : 

69), triangulation is adopted for the purpose of measuring the same phenomenon 

from multiple sources of evidence and referring back to each information source 

to double check findings (Yin, 1 994; Yin, 1 993 ; Yin, Bateman and Moore, 1 983,  

cited in Yin, 1 994) . 

between the cases is not significant. The development of volunteering at each 

university in general varies; however, the management practices for student 

volunteers at the Beij ing Games were guided and supervised by BOCOG, which 

allowed little variation. In view of the ontological stance of this research, it is the 

reality at the time of the Beijing Games that this research is investigating. The 

insignificant variance between the cases suggests less validity in describing each 

case .  The second reason is associated with the case description strategy itself. This 

strategy is to develop a case description, which is appropriate for a case study "if 

its original objective is to be a descriptive one or to be quantified casual links" 

(Yin, 1 994: 1 05). It is apparently not in line with the epistemological stance of 

There are two principal reasons of why these analytical methods are adopted in 

this research rather than choosing a case description strategy to approach the 

analysis. The first reason is derived from the preliminary analysis that variance 
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this research, which i s  qualitative in nature and aims to construct a holistic reality 

of how volunteering for the Beijing Games has been used for the creation of social, 

human and political capital at state, organisation and individual levels. With 

regard to the data from the case studies, therefore, it is appropriate to analyse the 

data generated from the three universities as a unity, explaining how the reality 

was constructed at each level, i .e . ,  organisational and individual levels .  

In line with the theoretical discussions and conceptual frameworks constructed in 

chapters of two, three and four, six themes emerged for the analysis of how 

volunteering for the Beij ing Games has been used for the creation of social, 

human and political capital at the three levels. These are : 1) 

Sub-themes 

volunteerism; 2) 

learning Lei Feng activities and social practices; 3) visions of volunteering; 4) 

management practices; 5) creation of capital; 6) effects . were 

identified from the data in accordance with the theoretical discussions and 

conceptual :frameworks as discussed above. They were selected to provide a richer 

and more meaningful analysis under each theme, especially in relation to the 

understanding and experiences at individual, organisational and societal levels. In 

addition, following Meyer (2003) and Lincoln ' s  ( 1 990) suggestion on 

constructivist methodology, this analysis consists of both consensuses and 

discordances in responses although the focus is on the former. 

5.7 Issues of reliability and validity 

Issues of reliability and validity are another matter central to the design of 

research methodology. Although reliability and validity are often criticised as 

quantitative measurements, they are also discussed widely in the context of 

qualitative research (Moret et al. , 2007; Velde et al.d, 2004;  Golafshani, 2003 ; 

Seale, 200 1 ;  Healy and Perry, 2000; Kvale, 1 996; Appleton, 1 995). Reliability 

and validity as discussed in this section refer to two factors for judging the quality 

of this research, as suggested by Golafshani (2003). The discussion therefore 

includes how the research process is implemented rigorously from research design, 

to data collection and analysis . 
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In qualitative research, reliability refers 

Olympic 

to the researcher being independent and 

the ability of constructing "the same results on repeated measurements" (Moret et 

al. ,  2007 : 26) . The constructivist ontological stance of this research emphasises a 

relative reality which is constructed at the time and place; therefore, a repeated 

process might not be able to generate similar data concerning the participants ' 

views and experiences of the Volunteer Programme. However, 

precautionary steps were taken in the research process to enhance the reliability of 

the data and the findings .  Multiple methods, including documentation analysis, 

interviews and focus groups were employed to provide a reasonable basis for 

reliability (Yin, 2003 ; Mayring, 2000). Following the constructivist paradigm, the 

reflexivity account is included to explain the possible subj ective influences the 

researcher has had on the research process and reflect the interaction between the 

researcher and the subject of research. The emergent process of principal study is 

also presented to demonstrate the implications of reflexivity in the circular 

research process .  To ensure the reliability and representativeness of research 

sampling, this research adopted combined methods in recruiting participants both 

for the interviews and the focus groups. Various perspectives on the phenomenon 

were also drawn from people involved and not involved in the volunteer 

programme, with varying experiences and demographic information. 

"Reliability is a precondition for validity" (Guba and Lincoln, 1 989 :  234), 

therefore, once reliability is satisfactory, the validity must be detem1ined (Velde et 

al.r, 2004) . Validity "hinges around the extent to which research data and the 

methods for obtaining data are deemed accurate, honest and on target" 

(Denscombe, 1 998 :  24 1 ). Triangulation is adopted in this research in data 

collection and analysis, which is deemed to maximise its reliability and validity 

(Golafshani, 2003 ; Kvale, 1 996; Yin, 1 994; Yin, 1 993 ; Yin, Bateman and Moore, 

1 983 , cited in Yin, 1 994). Nvivo8 in Chinese was used to assist in the analysis of 

the large quantity of raw data and, according to Twinn ( 1 997), it is believed to 

have contributed to enhancing the validity of this research by minimising errors in 

the translation. 
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the cases from a pragmatic perspective .  The principal data collection comprised of 

documentation, seven semi-structured interviews and nine focus groups .  In total, 
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However, it should be noted that the transcripts of the interviews and focus groups 

were not sent back to participants for verification. Skipping this process does not 

pose a threat to the reliability and validity. This is, as K vale ( 1 996) notes, because 

of the commonness of such skipping in the data analysis stage . Another 

consideration is that it is in accordance with the constructivist ontological stance 

of this research, which is that reality exists in the minds of the inquirer and 

inquired. Verifying interviews 

absolute 'trutht

fieldworker" (Emerson, 1 983t

and focus groups with participants was therefore 

not appropriate in this research for the purpose of enhancing its validity, because 

"exposing findings to the scrutiny and response of those studied does not produce 

' against which to measure and evaluate those findings, but only 

another statement whose meaning must be inferred or determined by the 

: 1 07; c ited in Schwandt, 1 990 : 273). 

5.8 Conclusion 

This chapter explained the philosophical paradigm and detailed the research 

process carried out in the primary investigation. The constructivist paradigm is 

deemed as an appropriate research philosophy to guide this research inquiry. The 

basic beliefs of this paradigm are a relative ontology, a subjective and interactive 

epistemology and a qualitative methodology. The adoption of these beliefs 

informed the choice of appropriate methods to be employed in the research 

inquiry. A reflexivity account and an explanation of the emergent process from 

three field studies were discussed in accordance with constructing a multiple and 

holistic reality of how volunteering for the Beij ing Games has been used for the 

creation of social, human and political capital at the levels of society, 

organisations and individuals. 

was adopted to investigate the phenomenon at 

organisational and individual levels. Three universities in Beij ing were selected as 
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the research sample size in this research was fifty-seven including BOCOG 

officials, volunteer managers from each university, student volunteers and 

ordinary students. All the data were analysed through the adoption of 

immersion/crystallisation and triangulation. Moreover, reliability and validity 

were discussed as two factors for judging the quality of this research in terms of 

how appropriate considerations are built in the research process .  The outcome of 

this discussion confirms the research quality to be rigorous and fitting the 

constructivist paradigm. 

On the basis of the above discussion and explanations, chapters six and seven 

present the data analysis which is structured by the six themes and sub-themes 

emerging from the data, and theoretical discussions and conceptual frameworks, 

discussed in chapters two, three and four. In chapter eight, the findings are then 

further discussed in line with relevant theories and frameworks . 
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Chapter Six 

Interpreting volunteerism in Chinese society 

and for Beij ing 2008 

6.1 Introduction 

This chapter presents the first part of the research findings in line with research 

objective two, which is to analyse the interpretation of the concept of 

volunteerism by BOCOG through a range of specific policies. First, it examines 

the understanding of volunteerism in Chinese society amongst the fifty-seven 

research participants. This includes the analysis of key properties embodied in the 

definition of volunteerism, and of its similarities and differences from the other 

main activities of the student population, i . e . ,  learning from Lei Feng activity and 

social practices. The chapter then presents the findings regarding the interpretation 

of volunteerism in specific relation to the Beij ing Games at three levels, i .e . ,  

individual, organisational and societal . At the individual level, i t  explores the 

reasons why some university students did not participate in the Beij ing 2008 

Olympic Volunteer Programme, and the expectations of those who did - the 

student volunteers . At organisational and societal levels, it analyses missions of 

the universities and BOCOG/ the government in respect of the Volunteer 

Programme. 

6.2 Defining volunteerism in Chinese society 

To consider the first research question - What does volunteerism mean to you? -

participants might encounter difficulties in understanding 'volunteerism' in 

general; they were therefore asked the question: "What does volunteering or being 
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a volunteer mean to you? This follows the understanding that volunteer and 

volunteering are components of volunteerism, as discussed in chapter two. 

Following the conceptualisation of volunteerism (see Figure 3 .2), this section is 

organised around the sub-themes, including essence, sources and functions of 

volunteerism, as suggested by the responses to the research question. 

6.2. 1 Essence of volunteerism 

Respondents outlined the essence of volunteerism on the basis of their 

understanding and/or their experiences of volunteering. The dominant essence of 

volunteering, which occurred repeatedly in discussions whether during individual 

or group interviews, was 'free will/ voluntary' . In most cases, 'free will/ 

voluntary' was the first concept that was brought out in the responses, as 

illustrated by the quotes below: 

To me, basically, I think volunteering i s  about free will above all . . .  

-- Zhen Wang (FG/ Ordinary students 38
/ CAU39

) 

I believe volunteering is first about free will, not forced. It' s by one ' s  own free 

will without being pressurized from outside. 

-- Ruoze Huang (FG/ Ordinary students/ Renmin U40
) 

I think volunteering is . . .  a kind of. . .dedicating your own time to help people in 

need and at the same time, having no expectation of return . . . . It does not require 

the economic value that you might create by giving out your time and labour and 

hence, I understand it as voluntary. Why is it called voluntary? This sort of 

voluntary, first of all, must come from an individual ' s  own willingness. He/she 

must recognize this kind of willingness and dedication for volunteering, 

otherwise they are not volunteers. That is volunteering from my point of view. 

-- Yangtao Liaoyan (FG/ Ordinary students/ BU41
) 

39 CAU is abbreviation for China Agriculture University; 
40 

41 Bl! is the abbreviation for Beijing University. 
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The above responses illustrate that 'free wilV voluntary' is regarded as the 

fundamental essence of volunteering for these members of Chinese society. 'Free 

will/ voluntary' explains that people participate in volunteering by their free will 

and voluntarily without being forced or pressurized by other individuals or 

authorities. It follows that forced participation in activities is against the essence 

of volunteering and such activities cannot be considered as volunteering. It is also 

worth pointing out that in Chinese 'free wilV voluntary' i s  pronounced as Zi yuan 

which i s  pronounced similarly to Zhi yuan - 'volunteering' .  It also explains why 

people participating in volunteering by their free will commonly regard this as the 

fundamental essence of volunteering in Chinese society,d· and why it is the first 

concept discussed by informants. 

Moreover, the last i llustration by Yangtao Liaoyan highlighted two other major 

aspects of the essence of volunteering which were commonly shared by both 

reward' . On the basis of their understanding, dedicating oneself and/ or one ' s  

resources to help others is  a noble activity which should not be confused with or 

conditioned by rewards or exchange for monetary benefits : 

benefits. These two are the essence of volunteering. 

-- Yun Shen (FG/ Student volunteers42
/ BU- 1 43) 

;42 FG!Student volunteers refers to data generated from focus groups with student volunteersn
43 BU-1  refers to focus group 1 at this university. 

individual and group interviewees. These are ' dedication' and 'unpaid' or 

'without expectation for reward ' .  'Dedication' refers to the spirit of personal 

conviction, that people participate in volunteering by offering up their time, skills 

and resources to help others .  Respondents further explained their understanding of 

'dedication' by linking it with volunteering: 'unpaid' or 'without expectation for 

Volunteering .n.n. has two key concepts. One is passion, which means that you are 

very passionate about the activities (volunteering) as well as practising them. 

This is the most important spirit of volunteering. The other concept is no 

expectation of monetary rewards, that is, for free. The service I provide or the 

time and labour I give are not conditioned by rewards or exchange for monetary 
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Volunteers are a new phenomenon in modern society. They provide services for 

society by dedicating themselves without any expectation of return. This kind of 

activity is so-called volunteering and it is within the public welfare system. 

-- Hai Ren (Interviews/ BOCOG Officials) 

Volunteers . . .  provide a kind of public welfare activity. It provides service to 

people and society without concern for monetary rewards . It is also a noble 

humanitarian activity, or the reflection or signage of the noblest human emotions .  

In  terms of  the essence of  volunteers, they are dedicated, giving, willing for  the 

-- Tingjun Chen (Interviews/ BOCOG Officials) 

It is clear that Hai Ren and Tingjun Chen considered volunteers - people who 

carry out volunteering - as the activity itself It is, however, not clear whether it 

was a common confusion of speech or if they do consider volunteers (the people) 

synonymous with volunteerism, which also includes the activities. Nevertheless, 

Hai Ren pointed out that volunteers are a new phenomenon in Chinese society. 

The purpose of volunteering, according to both Hai Ren and Tingjun Chen, is for 

the common good within the public welfare system. Volunteering is after all 

service-oriented. In addition, Tingjun Chen indicated that altruism is what inspires 

people to participate in volunteering, which will be discussed in next section. 

In summary, the above responses outlined the essence 

revolving around three main aspects : 

significant difference was found in the 

of volunteering as 

free will, unpaid and dedication. No 

essence ofunderstanding of the 

volunteerism amongst the four different groups,  i .e . ,  BOCOG officials, University 

volunteer managers, student volunteers and ordinary students . 

good of others and society, a voluntary activity from one' s  own heart, pure 

altruism in nature, and providing service or help to the society and others. I 

understand that the essential features ( of volunteering) are dedication and no 

expectation of reward. 
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6.2.2 Sources of volunteerism: altruism, individualism and 

patriotism 

The understanding of 'free will' and 'dedication' also implied that people 

dedicated themselves to participating in volunteering in order to help others and 

ultimately for the common good. For example, Tingjun Chen stated: "a voluntary 

activity comes from oneo's own heart, pure altruism in nature". Altruism is, therefore, 

regarded as a source of volunteerisrn. However, whether this altruism originates in 

religion, or is deeply rooted in thousands of years of Chinese cultural values, was 

not elaborated in the responses. 

Speaking from the volunteers ' perspective, they must be . .  . in their mind, 

passionate about dedicating themselves to help others and they are passionate 

about public welfare. 

-- Charlie (Interviews/ University volunteer managers/ BU) 

I feel the same, it' s  [volunteering] from one' s  ultimate kindness that one feels 

that this action might benefit others, a group or society. And, he or she could 

achieve a sense of satisfaction and pleasure during the participation. 

-- Yang Zhang (FG/ Ordinary students/ CAU) 

In addition to inspiration from one 's  good will, respondents, especially amongst 

the groups of student volunteers , illustrated that people might participate in 

volunteering with personal gams in mind, although that gains may not be 

associated with monetary benefits. The following responses show that 

and improving themselves .  It follows that volunteering also serves some 

utilitarian purposes for the individual, thus it yields some non-monetary returns. 

I think that volunteering is an individual action. People voluntarily participate in 

the activities to increase social benefits of other groups or the society as a whole. 

-- Xiao Ju (FG/ Student volunteers/ BU- 1)  

volunteering can facilitate volunteers with making new friends, practising skills 

During volunteering, to be able to make new friends, to be able to exercise 

myself and improve myself. 



Since the interviews were conducted post-Olympics, student volunteers expressed 

their understanding of 'volunteerism' or 'being a volunteer or volunteering' with 

reference to their experiences of volunteering at the Beijing Games. These 
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-- Yulan Lu (FG/ Student volunteers/ CAU-2) 

What you receive from volunteering could be different from the common 

understanding of monetary reward or in kind. The reason for volunteering is that 

they can gain something from it. It may be something related to satisfying high 

level needs, if explained by Maslow' s  hierarchy of needs. Not only have I made 

new friends during volunteering, but helping others has also helped me achieve 

self-actualisation. I feel that I am a useful individual for the well-being of society. 

This is a sense of self fulfilment. 

-- Alexandra (FG/ Student volunteers/ BU-2) 

Volunteering spirit is "all for one, one for all", that people help each other by 

dedicating service. It is a public activity which does not require you to be a saint 

or have no concern for personal gains to carry it out. 

-- Hai Ren (Interviews/ BO COG Officials) 

individual gains are embedded in the volunteering participant and are natural 

instincts - by helping others, you will feel good about yourself. 

responses indicate that university students participated in volunteering because of 

the unique opportunity presented to them. They were proud of being involved in 

the Beijing Games and worked towards the success of this mega event, as 

illustrated below: 

The Olympic volunteers I got to know participated in volunteering for the Beijing 

Hai Ren spoke about the fact that having personal gams m mind does not 

contradict the nature of volunteering which is helping others. Moreover, these 

Beij ing Games .  

Games because it was a mega event. They are proud of being involved in the 

-- Tingjun Chen (Interviews/ BO COG officials) 
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I understand volunteering differently. Because [organising] the Olympic Games 

was a big event in the country, never mind that everybody thought it so unique, 

that they all wanted to witness the Games . .  . I  think of helping others as a pleasant 

action, and we were given this opportunity to help more people. 

-- Wenqi Huang (FG/ Student volunteers/ Renmin U-2) 

Patriotism is referred to as another source of volunteerism, because 'volunteer' -

Zhi yuan was used in the People's Volunteer Anny in the Korean War. For the 

current generation of university students, the helping nature of the Volunteer 

Army in Chinese historical and political discourses provides a source of patriotic 

education to them. It inspires these students to volunteer for the Olympic Games 

in dedication to the well-being of China. 

When you mention volunteering, the first phrase that came into my mind is 

Volunteer Am1y
44 

• It is probably my first memory of volunteering. The Volunteer 

Army fought for China and Chinese people, and volunteering nowadays is also 

for the benefit of the nation and the people. It is more of a kind of spiritual 

pursuit rather than personal material loss .  

-- Bing Liu (FG/ Student volunteers/ CAU- 1) 

In addition, some respondents chose the word 'responsibility' to express what 

inspired them to participate in the Olympic volunteering. This sense of 

responsibility could be interpreted as a personal obligation that one should help 

others, as an expression of honouring the country and a way of repaying what it 

has provided for them. It is, therefore, a source of volunteerism alongside altruism 

and patriotism. 

Having been a volunteer for three years, I understand volunteerism as a 

philosophical idea . . . it is social responsibility, especially for our university 

students . . .  in fact, achieving social responsibility is our main goal in carrying 

out all these activities. 

44 Volunteer Army is an abbreviation for People ' s  Volunteer Army which was the Chinese anned 
force that assisted North Korea during Korean War from 1 950 to 1958 .  In order to prevent an 
official war with the United States, the form of "People' s  volunteers" was considered as the most 
acceptable military assistance from Chinese (Zhang, 2007) . 
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-- Zhencheng Lai (Interviews/ University volunteer managers/ Renmin U) 

Volunteering is both a responsibility and an obligation. In fact, everyone should 

participate in this kind of activity, to experience our lives . .  . in terms of 

volw1teering . . .  our country and families have given us so much, we should take 

on the responsibility and obligation to make a contribution to society. 

-- Linghui Han (PG/ Student volunteers/ Renmin U-2) 

Responses from some previous volunteers indicated that, in fact, this obligation 

arose from the act of volunteering which has inspired them for future participation: 

Prior to my volunteering for the Olympics, I had participated in volunteering 

including teaching in rural villages . .  . I  felt that I am responsible for them and I 

am obliged to help them. 

volunteerism. 

6.2.3 Functions of volunteerism: service-oriented, self-fulftlment, 

social development and enhancing employability 

and safe-actualisation as indicated as follows : 

It could be the praise from people around you. For this Olympics, as an example, 

people gave a lot of praise to Olympic volunteers. This is a sense of fulfilment. 

-- Sen Yuan (FG/ Student volunteers/ CAU-2) 

In summary, the findings indicate that there are four sources of volunteerism. 

These are altruism, individualism, patriotism and obligation. The findings have 

emerged mostly from the responses of BOCOG officials, University volunteer 

managers and student volunteers, rather from ordinary students. This suggests that 

experience of volunteering could add and deepen respondents' understanding of 

In relation to the unpaid nature of volunteering, some participants pointed out that 

they nonetheless benefited or were rewarded for participation in volunteering. 

These types of benefits and rewards are primarily numinous-based, including 

recognition from other people, a sense of fulfilment and pride in oneself. To 

volunteers, these benefits or rewards also function as a means of self-fulfilment 



society, and the other is that we have benefited a lot as well, including improving 

our skills and learning business etiquette. 

-- Qi An (FG/ Student volunteers/ Renmin U- 1 )  
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- - Xueyang Peng (FG/ Student volunteers/ Renmin U-2) 

The most that volunteering has brought to me is a sense of fulfilment. It is 

because through volunteering, not only have I provided service to others but also 

it makes me feel needed. I participate in it and I complete it. 

-- Chun Feng (FG/ Ordinary students/ BU) 

As a volunteer, I feel very honoured, so I think that the volunteering spirit has 

been enriched by another symbol with higher morality. That is, it gives you a 

sense of fulfilment while you are providing service to others. 

--Jia Xu (FG/ Student volunteers/ CAU- 1 )  

For volunteers, various benefits and rewards also function as a means of achieving 

self fulfilment. In fact, the functionality of volunteering was discussed widely 

among the respondents. Not only was the function of volunteering 

illustrated that 

more or less 

highlighted in every response to the questions about volunteering or being a 

volunteer, but respondents also shared different understandings on this issue. 

From the volunteers ' perspective, the following responses 

volunteering could enhance their practical skills and understanding of what is 

involved in practice, in addition to the sense of self-fulfilment. 

When you provide volunteer service to disabled people . . .  they might teach you 

Speaking from our own perspective, volunteering could actually increase our 

understanding of society. 

-- Zhencheng Lai (Interviews/University volunteer managers/Renmin U) 

Volunteering is for mutual benefit. One is that we make a great contribution to 

sign language or others skills that you didn't know. 

-- Xueyang Peng (FG/ Student volunteers/ Renmin U-2) 
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Besides the view that volunteering enhances participants ' self-fulfilment and 

personal skills, the responses also illustrate other functions at societal level. 

Volunteering is believed to provide service, alongside the welfare system, mainly 

for vulnerable people. Subsequently, it could improve social development: 

Speaking on a larger scale, China needs more volunteers to help with vulnerable 

groups .  It won't matter even if the original intention was to improve one' s social 

or self value. 

-- Zhenxiang Huang (FG/ Student voltu1teers/ CAU-2) 

In this society or community, some social issues need to be solved and there are 

vulnerable people in need. The government, however, has not solved everything. 

Volunteers provide services for people in need in order to solve social issues. 

-- Charlie (Interviews/ University volunteer managers/ BU) 

Volunteering could actually increase our understanding of society .o. . .  It will 

stimulate us to think more about people's livelihoods and the development of the 

country, when we plan our future development. We volunteer to help 

others . . .  volunteering could help others to rebuild their confidence or hope for 

society. 

-- Zhencheng Lai (Interviews/ University volunteer managers/ Renmin U) 

In summary, respondents realised that not only could participating in volunteering 

provide opportunities for personal growth and improvement, but also that it 

advances social development. The analysis demonstrated that two groups of 

respondents, university volunteer mangers and student volunteers, had more 

understanding of the functions of vollmteerism than the other two groups .  

Moreover, service-oriented was widely recognised as the basic function of 

volunteering amongst the responses. 
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6.3 Differentiating volunteering from learning from Lei Feng 

activity and social practices 

As discussed in chapter four, volunteerism in Chinese society has developed from 

learning from Lei Feng activity in general and social practices, specifically in 

universities. Following their definition of volunteerism, informants were therefore 

asked: How do you distinguish volunteering from 

this question will further illustrate their 

learning from Lei Feng activity and 

social practices? The answers to 

comprehension of volunteerism by distinguishing the similarities and differences 

among the three different forms of activities. Accordingly, this section first 

presents the research findings based on respondents ' understanding of learning 

from Lei Feng activity and social practices. It then illustrates the similarities and 

differences between volunteering and each of the other two forms of activity. 

6.3 .1  Defining learning from Lei Feng activity 

Responses to the second question presented a consensus understanding of learning 

and without concern for personal loss or gains, as illustrated below: 

from Lei Feng activity. That is, learning from Lei Feng activity is a form of 

activity that has been advocated by the Chinese government as the ethos of 

helping others in society. It is a kind of activity with pure altruism attached to it 

The only essence of leaming from Lei Feng activity is to disseminate the spirit of 

being helpful to others . It is usually carried out in small groups . . .  helping out at 

nursing homes or teaching at schools for migrants ' children . . .  nowadays, learning 

from Lei Feng activity has strong political influences. It is closely related to 

political policies, which have been disseminated to promote the ethos in society. 

-- Chunju Jin (FG/ Ordinary students/ Renmin U) 

Leaming Lei Feng activity is different. How many Lei Fengs are there in China? 

People think it is difficult to be like him, because he advocated utter altruism 

without concern for himself at all. He devoted himself to helping others selflessly. 

That is not a standard that could be easily achieved for ordinary people. 

-- Hai Ren (Interviews/ BOCOG Officials) 
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6.3.2 Defining social practices 

Some participants encountered difficulties in explaining their understanding of 

social practices .  One example occurred during the focus group interviews with 

ordinary students of Renmin University. Fang Sun was a first-year student and 

when it was his tum to express his opinion on the relationship between social 

practices and volunteering, his response was: Can I ask what is included in social 

practices? It showed that he had limited knowledge about social practices, which 

was probably due to the fact that he had not participated in any of the activities 

previously and had not been given a chance to get to know about them during his 

first year at the university. The following illustrates how other members of the 

focus group stepped in and explained to Fang Sun about their understanding of 

social practices: 

Xiaohui Wang: Well, for example, during the last winter holiday, the university 

organised students to help with home-returning migrant workers, and I 

participated. What we did was to carry out a questionnaire which aimed to 

investigate their living conditions and employment status. At the same time, we 

utilised our knowledge and explained to them about relevant legislations and 

regulations, and how to set up a new business. 

Fang Sun: Were you forced to participate in it? 

Xiaohui Wang: No, I was not. I signed up of my free will, although it is the 

practical credit you must gain at this university. It' s about 2 or 3 credits in total 

and you must study it at different stages of your degree programme. You can 

participate in social practices organised by the university, or apply for a practical 

project so that wherever you go to study, it will add to your credit. 

-- (FG/ Ordinary students/ Renmin U) 

As illustrated above, social practices are understood as a kind of essential activity 

have also beenthat have been carried out mainly in universities and 

institutionalised. The purpose of carrying out such activities is to provide 

opportunities for university students to practice what they have learnt in classes 

and so to prepare themselves for future employment. That is also how Fang Sun 
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understood it after his colleagues' explanation, as illustrated in his later response, 

which is similar to the understanding of this activity in other universities: 

Social practices, obviously, are advocated by universities in China .  We spend too 

much time on learning and reading, which, however, would not satisfy the actual 

needs of employment. Therefore, universities or the country added such social 

practices to the curriculum to make sure that graduates are it for their jobs. fi

Although it is merely a fonnality, it is a trend which demonstrates that somebody 

has realised the understated issue that Chinese university students must get 

involved themselves in real life situations. After all, it is to achieve the purpose of 

education . . .  and students are required to carry out social practices. 

-- Fang Sun (FG/ Ordinary students/ Renmin U) 

Social practices are advocated among university students. It is organised by the 

Youth League Committee and aims to improve their practical skills. 

-- Fan Hu (FG/ Student volunteers/ BU- 1 )  

Social practices have a large category of activities. It includes what w e  do in 

universities such as intemships, research investigations and observation groups. 

All these are so-called social practices . As long as the activities are conducted 

outside of the classroom, they are social practices. 

-- Charlie (Interviews/ University volunteer managers/ BU) 

6.3.3 Volunteering and learning from Lei Feng activity 

The following discussion illustrates that volunteering is regarded as a 

contemporary form of learning from Lei Feng activity. When the facilitator 

pointed out that the learning from Lei Feng Day - March 5 th 
- is also the China 

Volunteers' Day, respondents believed that "it might be because the government 

considers that Lei Feng Spirit is very similar to volunteering spirit ". It is believed 

that, in Chinese society, helping people has a long, historic cultural tradition 

residing in Confucianism. 
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Chunju  Jin : I think learning from Lei Feng activity was only for a period of time. 

The 5 th March is the "Leaming from Lei Feng Day", and March is learning from 

Lei Feng month. After this period, Lei Feng is not mentioned as much. 

Facilitator: Do you know that March 5th is the Learning from Lei Feng Day, and 

is also the China Volunteerso' Day? 

Chunju Jin : No, I didn't. 

Facilitator: That 's why I 'd like to understand the differences between learning 

from Lei Feng and volunteering in your view, s ince they share the same dates. 

Fang Sun:  Is this a coincidence? 

Facilitator: I dono't think so, and what do you guys think? 

the formality of learning from Lei Feng activity still exists, maybe it ' s just under 

different titles. Besides, I think the current format [ volunteering] is very similar 

to learning from Lei Feng. 

Qi Zhang: I think, if we take away the coercion element of learning from Lei 

Feng activity, isn't it the same as volunteering? 

Michelle : That' s the relationship between volunteering and learning from Lei 

Feng activity. 

-- (FG/ Ordinary students/ Renmin U) 

A government official in his response, presented below, confirmed that the 

government used to consider the two activities as identical p rior to the Beij ing 

Chunju Jin : I think it might be because the government considers that Lei Feng 

Spirit is very similar to volunteering spirit. 

Fang Sun: It ' s  quite common actually. Like the Confucian culture, MengZi, 

Confucius, that are cmTently publicised, they are quite like learning from Lei 

Feng. I would say it' s for the same purpose but just in a changed fonn . . .  I believe 
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2008 Olympic Games .  He also identified that the amount of volunteering and 

research carried out in the field had changed this view and that volunteering is 

considered to be different from learning from Lei Feng activity. 

Before, we did consider volunteering 

Olympic 

as the 

Games, 

same as learning from Lei Feng 

activity. However, after this especially the amount of 

volunteering and research we have completed, it is fair to say that society does 

The coercion element discussed is ,  in fact, believed to have differentiated 

volunteering from learning from Lei Feng activity. Responses indicated that there 

are still a lot of governmental initiatives and mobilisations in propagating 

volunteering in Chinese society and in encouraging people to get involved. The 

Yan Zhang: Leaming from Lei Feng, I think, is a product of Chinese unique 

system. For a long time, the activity is always initiated by higher authorities or 

the government and then followed by its people. Volunteering, however, has 

fewer elements of initiation and mobilization. 

mobilization, but that 's  not the only reason that we participate in volunteering. 

We may start participating as a result of mobilisation, but the intention changed 

during the participation. We now act of our free will. 

Zhen Wang: I agree with him. There is a lot of governmental initiation and 

not recognise volunteering as identical to learning from Lei Feng activity any 

longer. 

-- Xinbao Guo (Interviews/ BOCOG officials) 

difference is that the political overtone is believed to be lighter. Despite the 

influence from the government, the informants illustrated that participating m 

volunteering comes more from people ' s  own free will on a voluntary basis. 

-- (PG/ Ordinary students/ CAU) 

Leaming from Lei Feng activity is mandatory. [Bursting into laughter] Most of 

the time it is . . .  but not everybody could devote 1 00%. In tenns of volunteering, 

you choose to participate and provide unpaid service for society. Because it 
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comes from your own free will, you are more likely to be devoted and doing your 

best. 

-- Ruoze Huang (FG/ Ordinary students/ Renmin U) 

Aside from political influence and people's voluntary participation, the 

differences between these two activities were also discussed from other 

perspectives. The following response from a student of Beijing University, who 

learning from Lei Feng activity in Chinese society: 

The difference between volunteering and learning from Lei Feng activity is 

caused by their different cultural backgrounds. Volunteering originated in the 

west . . .  . However . . .  learning from Lei Feng activity is China-based and is 

advocated by the government . . .  . In western countries, it is called volunteering, 

while in China it is learning from Lei Feng activity. 

-- Yingji Zhang (FG/ Ordinary students/ BU) 

The two activities are also believed to be differentiated by the skills and 

knowledge required from participants. In terms ofleaming from Lei Feng activity, 

Leaming from Lei Feng activity serves for the masses of the people. \Vhenever 

you find people in need, you can do what you are capable of. Volunteering, 

had participated in volunteering rather than the Beijing Games, illustrated that 

different cultural origins differentiate volunteering from learning from Lei Feng 

activity. That is, volunteering originates in western culture while learning from 

Lei Feng activity is a Chinese native. While the core principle of both activities -

helping others - is regarded as volunteering in western cultures, it is considered as 

participants apply skills and knowledge that they already have. However, 

participants may need or be required to undertake further training to improve their 

knowledge and skills in order to carry out volunteering, as the example below 

illustrates: 

however, require more from volunteers . . .  you have to be trained in order to utilise 

your own resources to be qualified for volunteering. 

-- Di Zhu (FG/ Ordinary students/ CAU) 
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Another difference between the activities is their different focuses. The following 

illustrates that while learning from Lei Feng activity can be carried out whenever 

and wherever, volunteering mainly focuses on specific projects . This 

characteristic of volunteering, volunteering for the Beijing Games for example, 

means it is performed at different levels and believed to enrich volunteers ' self 

actualisation. 

I think learning from Lei Feng activity does not come down to specific activities. 
It is a formality that you do whatever comes your way. Helping others is a good 
civic virtue. Volunteering, however, focuses on one particular event. For example, 
the Olympic Games, it' s  probably a large example; or small-sized events we have 
participated in such as a training course on promoting public welfare and similar 
activities. 

-- Fang Sun (FG/ Ordinary students/ Renmin U) 

however, I felt that 

When I carried out learning from Lei Feng activity in primary school, I felt very 
glorious but didn't rise  to the fact that the activities helped others or I did it for 
other people. This time [volunteering for the Beijing 2008 Olympic Games], 

we represented China and the China Agriculture University 
from which, we hoped that, other people could see the change in China as well as 
the change in Chinese university students . 

-- Chaoran Hu (FG/ Ordinary students/ CAU) 

In summary, volunteering in Chinese society has been developed on the basis of 

learning from Lei Feng activity, but differences between the two types of 

activities are also recognised amongst the responses. Regarding the similarities 

between volunteering and learning from Lei Feng activity, helping others is 

government initiation and mobilisation is believed to be less for volunteering, and 

considered as the core principle of both activities and both are service-oriented. 

These similarities partly explain why the Chinese government has been involved 

in propagating and promoting both activities in society. However, the degree of 

people participate in volunteer activities largely out of their free will. The 

differences between the two activities  are also illustrated as being a result of their 

different cultural origins; where helping others is, in western cultures, an informal 
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kind of volunteering, it is regarded as learning from Lei Feng activity in Chinese 

society. Most volunteering being carried out in Chinese society is in the fonn of 

organised activities and mainly focused on specific projects. Volunteers may 

therefore be required to undertake specific training to improve their knowledge 

and skills to perforn1 volunteering, while people carry out learning from Lei Feng 

activity within their own capabilities . That is, volunteering could improve or 

increase the knowledge and skills of volunteers while learning from Lei Feng 

activity may not provide such opportunities . Volunteering for the Beij ing 2008 

Olympic Games was referred to as an example to illustrate that volunteering and 

learning from Lei Feng activity provide service on different platforn1s, and which 

could enrich participants ' self actualisation at different levels as well. 

6.3.4 Volunteering and social practices 

Responses differentiating volunteering and social practices are predominantly 

from University volunteer managers, as well as university students - both student 

volunteers and ordinary students. This is probably because both volunteering and 

social practices are frequently carried out in universities. The following responses 

illustrate that social practice are seen as a wider scope of activities that encompass 

volunteering. Since social practices are carried out as an opportunity for students 

to put theory into practice, it would be appropriate to conclude from the responses 

that volunteering is also bearing an educational function for students to practice 

what they have learnt in classrooms. 

I think volunteering is a part of social practices. Social practices have a wider 
range. For example, you can carry out a social investigation or field works. We 

have learnt. 

consider these activities as social practices, but volunteering must have certain 
projects to work on. 

-- Zhencheng Lai (Interviews/ University volunteer managers/ Renmin U) 

Field studies at factories or military bases . . .  visit museums, schools tours . . .  are all 
social practices . Volunteering is possibly involved in social practices, but that 's 
not the goal of organising students to learn from society or experience what they 
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-- Hai Ren (Interviews/ BOCOG officials) 

Although respondents understand volunteering 

following infonnants pointed out that the starting points of the two are different. 

as included in social practices, the 

Social practices are organised for students to put theory into practice and are not 

necessarily associated with helping others. Volunteering, on the other hand, is set 

up to provide service for people in need. The fact that university students take part 

in volunteering so that they have opportunities to practice their skills and/ or 

increase their knowledge, is an outcome of participation, although the 

beneficiaries should be the people in need. 

There are big differences between social practices and volunteering . . .  

volunteering is rich in content in that every activity has different substances and 

themes . . e. .  By organising social practices, the university provides students with 

platforms, during summer and winter holidays, for increasing their knowledge 

and training their competence. 

-- Meitao Huang (FG/ Student volunteers/ BU-2) 

There are more differences between social practices and volunteering. Because 

social practices aim for students to practice, the starting point is to improve 

Hai Ren' s  response, however, indicates that he considered volunteering as being 

very similar to learning from Lei Feng activity. As he stated: "maybe there are 

opportunities for volunteering. For example, during tours or camps, someone falls  

ill and you carry him/ her to hospital", this kind of activity would be regarded as 

learning from Lei Feng activity on the basis of the common understanding of this  

activity from most research participants . 

oneself. There is probably no element of altruism in social practices, but it is 

what volunteering is about, to help others. 

-- Tianyu Hu (FG/ Ordinary students/ CAU) 

There are two major differences. One is different goals. I think the goal of 

volunteering is more clearly defined as it focuses on one particular activity at a 



164 

time . . .. Social practices mainly aim to increase our practical experience in order 

to prepare for employment after graduation. 

-- Yaping Huang (FG/ Student volunteers/ Renmin U- 1 )  

Another difference concerns whether students' participation is  voluntary or not. 

Responses illustrated that taking part in volunteering is out of one's  own free will, 

but participation in social practices is compulsory because university students 

need to take part to gain credit for educational purposes. 

There are rules in place that you must complete the activity and participate in 

certain types of social practices. However, most people participate in 

volunteering on their own initiative. 

-- Dongsheng Liu (FG/ Ordinary students/ BU) 

In summary, both volunteering and social practices have been carried out among 

university students on a frequent basis. Both activities have been viewed as a 

means of putting into practice what university students have learnt in classrooms, 

with a view to improving their knowledge and skills. To this extent, both activities 

are used for educational purposes. However, the two types of activities have 

different fundamental aims. Participating in volunteering could be integrated in 

the course of social practices; however, volunteering has the aim of service 

provision, to provide service for people in need. Social practices are not aimed to 

help others but are solely designed, organised and carried out 

their 

for the purpose of 

Furthermore, practising students' skills and improving knowledge. 

participation in social practices is compulsory in universities, but taking part in 

volunteering is based on one's own free will. 

6.4 Volunteering for Beijing 2008 : expectations and missions 

Following the investigation into participants ' understanding of volunteerism in 

Chinese society, the second objective of the research questions was to understand 

the interpretation of volunteerism for the Beijing Games at different levels. This 

research explores, at an individual level, the reasons why some university students 
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process. At postgraduate level, the student was in her last year of university at the 

time and did not know whether she would or could stay in Beijing after graduation. 

did not volunteer for Beij ing 2008, and examines expectations of student 

volunteers. At organisational level, it analyses the missions of the three 

universities and BOCOG/ the government in relation to encouraging university 

students to take part in volunteering for the Beijing Games. 

6.4. 1 Reasons of non-participation 

preparation did not allow them to spend time participating in the recruitment 

This future uncertainty prevented her from applying as evidenced below: 

Fang Sun: (Preparing for) the university entrance exam. 

Facilitator: But the Olympics were held after your university entrance exam. 

Fang Sun: We needed to submit an application for volunteering and the start date 

for Olympic volunteering clashed with the exam. 

-- Fang Sun (FG/ Ordinary students/ Renrnin U) 

When they were recruiting Olympic volunteers, I was in the final year of my 

bachelor degree. I was not certain whether I could stay in Beijing after graduation. 

So, I did not apply for it. 

-- Yingji Zhang (FG/ Ordinary students/ BU) 

For other students who were at university at the time of recruitment, some of them 

revealed that the Olympic Volunteer Programme clashed with other important 

arrangements. Some of them chose these arrangements over volunteering for the 

Beijing Games because they believed that they were even rarer opportunities than 

the Games in view of enhancing their skills and knowledge: 

The university students who did not volunteer for the Beijing Games revealed the 

main reasons that prevented them from taking part in the summer of 2008. First

year undergraduate students were concentrating on preparing for the university 

entrance exam when volunteer recruitment took place. The intensity of the 
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I had to return home for a family affair that summer, and so there was a clash. 

-- Xiaohui Wang (FG/ Ordinary students/ Renmin U) 

Yangtao Liaoyan: It was very obvious that they [the Beijing Olympic Games] 

required too much time . . . .  Our department holds a summer institute every 

summer and we can go to Hong Kong for a month to practice and learn. 

Facilitator: Do you mean that it was more important for you to conduct social 

practices in Hong Kong than volunteer for the Olympics? 

Yangtao Liaoyan: Yes. It was because the requirements for going to Hong Kong 

were very strict. Volunteering for the Beijing Olympics, however, included duties 

like crowd control and directing the ways. I didn't think such activities could 

improve my skills that much. 

-- FGI Ordinary students/ BU 

The following responses illustrate that the recruitment and selection processes 

were another reason that some of the infonnants did not take part in volunteering 

for the Beijing Games. Undergraduate students felt that the processes were too 

complicated and took too long, while postgraduates indicated that the processes 

were very loose and therefore suggested little value in the volunteerism itself. 

The selection process  was really complicated and it put me off taking part. 

-- Xiaohui Wang (FG/ Ordinary students/ Renmin U) 

The whole screening process was loosely organised, so I didn ' t  think it was worth 

it. . . .  Basically, they went there, lined up, a few words, then passed. I mean just 

like that, they passed the whole selection. 

-- Yingji Zhang (FG/ Ordinary students/ BU) 

Moreover, the postgraduates indicated that a lot of university students applied for 

Olympic volunteering and there was no sign of a shortage. Most importantly, the 

responses suggested that volunteering positions offered at the Beij ing Games were 
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too basic to provide these students with an adequate opportunity to practise their 

knowledge and skills or to learn something new as illustrated below: 

by others . . .  

Emma: I agree with her. Because the Olympic volunteers, I really felt that it 

wouldn't matter whether I applied for it or not [laughing] . . .  although there is no 

reward involved, you participate in volunteering with the expectation of learning 

something new for one' s  improvement. But I didn't 

volunteering programme offered such opportunities . . .  

Chun Feng: [ . . .  ] there was a great deal of publicity. But I was thinking if 

everybody could do this, then there wouldn 't be a shortage . . .  . A lot of 

undergraduate students applied, so I didn' t  think, as a postgraduate, I should 

apply for the volunteering and take a position which might be very much wanted 

Emma: [ . . .  ] because I didn't think that it was worthwhile volunteering as a guide 

or something. The time I would have spent, yes, could contribute my altruism to 

the programme, but I wouldn' t  feel much sense of achievement. I felt I should do 

something that 'd be more valuable. 

-- FGI Ordinary students/ BU 

In summary, the responses of ordinary students indicated that there were four 

main reasons for their non-participation. For the first-year students at 

undergraduate and postgraduate levels, their physical absence from Beijing or 

uncertainty about remaining in Beij ing prevented them from taking part in the 

Beij ing Olympic Volunteer Programme in the summer of 2008. For those who 

were and would continue to study at the universities in Beij ing, i .e . ,  those in the 

middle of their university programmes, there were another three reasons why they 

didn't take part. Firstly, they had made other arrangements which clashed with 

volunteering for the Olympics. Some of the students decided not to apply for the 

Olympic volunteering because  they believed the other arrangements offered a 

think the Olympic 

Facilitator: Did you not think that participating in the Olympic volunteering 

programme could bring you different experiences or teach you something new? 



could make friends with a lot of people, at home and abroad, capable or incapable. 

I think all these people I'd get to know would be very precious to me. 

-- Xueyang Peng (FG/ Student volunteers/ Renmin U- 1 )  
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better opportunity to improve their knowledge and skills .  Secondly, the 

complicated or not rigorous organisation of the recruitment process put some 

students off taking part. Finally, postgraduate students revealed that they did not 

feel the need to apply to be volunteers under the circumstances as there were so 

many people enthusiastic about taking part, and that they did not think the 

volunteering positions could offer them an adequate opportunity to improve their 

skills and knowledge base. 

6.4.2 Expectations of Olympic volunteers on their participation 

Volunteers 

First is friendship. Although 

for the Beijing Games were recruited from different parts of China and 

all over the world. The responses indicated that this diversity of recruitment was 

expected to provide opportunities to make new friends at home and abroad and 

expand one ' s  social networks : 

we came from different backgrounds or even 

different cultures, we had one goal. Coming to Beij ing, and then being at one 

stadium, or even working at one part of the stadium as volunteers for ten and 

more days. This kind of friendship is actually quite pure and is not mixed up with 

personal interests or other things. 

-- Xiao Ju (FG/ Student volunteers/ BU-1 )  

I set my eyes on creating social networks. Because I felt that by volunteering I 

Carrying out volunteering might develop my coordination with a 

communication . .  .I thought it was a very good chance to meet people from 

The maj ority of  the informants revealed that they expected to  improve their skills 

and knowledge through volunteering for the Olympics . These skills included 

communication, teamwork, understanding of different cultures and language 

capabilities .  In terms of language capabilities, the responses referred to practising 

and improving spoken English as illustrated below: 

team, 
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-- Xiao Ju (FG/ Student volunteers/ BU- 1 )  

thought I needed some training on communication and teamwork. 

different countries, to develop myself. I didn't have a specific expectation. I just 

-- Fran (FG/ Student volunteers/ BU-2) 

My intention was very simple . . .  to improve my English, and to provide service 

(for the Beijing Olympics). But practising English was the main reason. 

-- Jin Zhang (FG/ Student volunteers/ Renmin U-2) 

At that time, I thought the most important thing was to improve my ability to do 

things . . .  I want to work for the government in the future, so it 'd  be good for me to 

start getting to know the people, and to learn how they do things. 

-- Yang Hu (FG/ Student volunteers/ Renmin U-2) 

As Yang Hu stated, he expected to get to know government officials and how they 

do things, because he wanted to work in government offices after graduation. That 

is, he expected the experience of volunteering for the Beijing Games could help 

with his future career. In fact, he was 

illustrate that another expectation of 

not the only informant who had that 

expectation. The following responses 

volunteering for Beij ing 2008 was associated with its possible contribution to 

future development. 

I had already been working at a department [in the Beij ing University] when I 

submitted my application [for volunteering] . . . . I expected the experiences I was 

going to have would make me stand out from people my age. It would strengthen 

my CV . . . .  The experience, including the training and the actual volunteering 

experiences, will certainly add value to my career development. 

In summary, student volunteers had several expectations on  their participation in 

volunteering for the Beij ing Games. The first was to make new friends and 

broaden their social networks . Improving one's knowledge and skills via 

volunteering was a dominant expectation of most student volunteers. These skills 

included communication, teamwork, spoken English and understanding of 



1 70 

different cultures . F inally, the overall volunteering experiences were expected to 

enhance their employability. 

6.4.3 Universities' visions on encouraging students to volunteer 

The responses of the University volunteer managers suggest that the Beijing 

Olympic volunteering programme was viewed as a political task to be 

accomplished, because the universities were ideologically controlled and funded 

by the government. Therefore, encouraging their students to volunteer for the 

Olympic Games was a task that the government assigned universities to perform. 

It ' s  a Chinese way of doing things .  That is , during the Olympics, Renmin 

University took the Olympic programmes as one of the most important tasks to 

do. It was a political task for the students . . . . For the university ' s  image, a large 

quantity of students were encouraged to participate in the volunteering. 

must 

After all 

Renmin University is a government-funded university. It make a 

The University took the Olympic volunteering very seriously and it established a 

responsible for all the Olympic volunteering related work in Beij ing University. 

You can see from the arrangements that the university regarded the volunteering 

as very important. 

-- Charlie (Interviews/ University volunteer managers/ BU) 

At the same time, however, the universities believed that the Olympic volunteer 

programme would be an opportunity to show to the world what Chinese youth 

special office . . . . One university leader was in charge of the office . . . . It was 

was really like and what they were capable of, as illustrated below: 

Renmin University hopes its graduates  become the elite of society . . .  the first goal 

of the university was to show the high quality of its students though the Olympic 

Volunteer Programme. 

-- Zhencheng Lai (Interviews/ University volunteer managers/ Renrnin U) 

contribution to the affairs. 

-- Zhencheng Lai (Interviews/ University volunteer managers/ Remnin U) 
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I think the university - Beij ing University -

Olympic volunteering, it could show to the world what the younger generation of 

hoped that by participating in 

capable of. 

China is really like . . . .  The university wanted the student volunteers, this special 

group, to show the world what Chinese youth is really like and what they are 

-- Charlie (Interviews/ University volunteer managers/ BU) 

Another vision of the universities, according to the informants, was to improve 

students ' skills and knowledge through the course of Olympic volunteering. More 

particularly, they imagined that the interaction with people from different parts of 

the world, in the course of Olympic volunteering, could help the students to 

broaden their horizons . 

We wanted them [the students] to broaden their horizons and by volunteering for 

the Olympics, they would be able to apply volunteerism from the Olympics to 

their work, study and daily life. 

-- Zhaoshen Qing (Interviews/ University volunteer managers/ CAU) 

I think it was about experiencing and learning about Olympic volunteerism, as 

well as the skills that were naturally obtained during volunteering. 

-- Charlie (Interviews/ University volunteer managers/ BU) 

In summary, the three universities viewed the Beij ing Olympic Volunteer 

Programme as a political task that needed to be accomplished in order to show to 

the world what Chinese youth is  like and what they are capable of. At the same 

time, they visualised that the volunteering experiences could broaden their 

students ' horizons especially in an international scope, and that their students 

could improve and learn new knowledge and skills . 

6.4.4 The state's mission on university students volunteering for 

Beijing 2008 

Use of volunteers for the Games is an Olympic tradition for staging the event and 

therefore it was BOCOG's first and foremost goal to recruit more than a million 

volunteers to stage the Beij ing Games. As clearly indicated in the Beij ing 
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Olympic Volunteer Programme Action plan, and there is evidence detailing the 

quality of Games-time volunteers as a key to staging the events successfully: 

Providing a unique, high-standard volunteer service for the 2008 Olympic and 

Paralympic Games is the most direct and most important goal of the Beijing 

Olympic Vollllteer Progra1mne. While a large, wide-ranging, highly 

representative and competent volunteer force will be formed, volunteer spirit will 

be advocated, service forms will be innovated, service contents will be expanded 

and service quality will be improved so that they can provide friendly, 

personalized, and specialized service for the Beijing Olympic and Paralympic 

Games . . .  to l eave an indelible impression of Beijing. 

-- Beijing Olympic Volunteer Program Action Plan, J. General Principles, 8 

November 2005 

Beijing Olympic volunteers will be people-oriented and will guide their actions 

with the concept of "Service First, Harmony First" . . .  the volunteers will provide 

unique and high-standard voluntary service for the Olympic and Paralympic 

Games . . . e. In one sentence, the quality of the Games-time volunteers directly 

affects a spectator' s  impression of the delivery of the Beijing 2008 Olympic 

Games as a whole. 

-- Beij ing 2008,  Li Binghua uses five "yes "  to demonstrate the work of Beijing 

2008 Olympic Volunteer Program, 28 August 2006 

and understanding among the people of different races, regions and cultures, 

promote hannonious coexistence between man and nature, and promote 

coordinated development between man and society. 

-- Beij ing Olympic Volunteer Program Action Plan, Preface, 8 November 2005 

This explained why 9 0% of volunteers were recruited among university students 

in Beij ing. It was because BOCOG believed that the collective quality of 

university students was higher than other groups of people. The following 

responses from interviews with BOCOG officials also spelled out the higher 

Emphasising harmony and respecting diversity, they will promote mutual respect 

qualities in detail. They believed university students in Beijing had, including the 
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ability of speaking foreign languages, enthusiasm in volunteering for the Beij ing 

Games, experiences of volunteering at mega events, and physical strength. 

for the Games. 

-- Baoli Sun (Interviews/ BOCOG Officials) 

It was a rather long period . . . .  Physical output could be very demanding and it 

would be easier for young people. 

-- Xinbao Guo (Interviews/ BOCOG Officials) 

They are young, strong in body, good at foreign languages and able to complete 

tasks. They also have opportunities to train themselves during the volunteering 

process .  It'd  be good for their future and for their education. 

-- Hai Ren (Interviews/ BOCOG Officials) 

With the aim of staging the events successfully, the responses illustrated below 

spelled out another important factor that contributed to the use of university 

students in Beij ing as the main volunteer force for Beijing 2008 .  It was easy to 

We have a big pool of university students who are well educated with excellent 

skills and basic knowledge .  Language is the most important ability . . . . Secondly, 

university students in Beijing were very enthusiastic about becoming volunteers 

manage from a practical, organisational point of view. First of all, most 

universities in Beij ing are situated in the areas surrounding the Olympic stadium 

facilitating efficient logistics, including transportation, accommodation and other 

necessary arrangements for university students volunteering for the Games .  It 

could also release BOCOG from managing such arrangements and so reduce the 

cost. Secondly, volunteering for the Beij ing Games was required during the 

summer of 2008, which was also the summer holiday period for university 

students. Therefore, the use of university students as the main volunteer force 

could avoid major disruption of society' s normal operation. Thirdly, there was a 

sufficient management system in place between the Communist Youth League of 

Beij ing Committee and the university volunteer organisations . In general, the 

committee oversees and supervises all the university volunteer activities. 
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Therefore, it could act as a coordinator between BOCOG and the universities 

which freed BOCOG from direct management of the large number of universities 

involved in the Olympic volunteering. 

We have universities in most areas in Beijing . . . . More than 70 universities are 

situated around the Olympic stadiwns with a pool of approximately one million 

university students. We therefore took the strategy: the nearest is most 

convenience to manage. The cost was low. Besides, it was much easier to adjust 

students ' learning programmes to meet the requirements for the Olympic 

volunteering. It was also easier to rearrange the workforce. This source was the 

nearest and the most convenient. 

-- Xinbao Guo (Interviews/ BOCOG Officials) 

The universities can provide logistics to students volunteers including eating, 

sleeping and travelling . . . . . . . So the cost would be reduced which wasn't our 

starting point. It however was an inarguable benefit. 

-- Tingjun Chen (Interviews/ BCOOG Officials) 

All university volunteer organisations m Beijing are supervised by the 

Communist Youth League of Beijing Committee. It was another very important 

factor for BOCOG. This was different from other Olympics. The clear 

architecture enabled and guaranteed effective and efficient organisation of such a 

massive volunteer operation during the Olympic Games. 

-- Baoli Sun (Interviews/ BOCOG Officials) 

Another factor that BOCOG and the state took into consideration for the Olympic 

Volunteer Programme was in relation to its long-lasting legacy. The following 

response illustrated that the use of university students as the main force for 

Olympic volunteering was expected to extend its influences to the people around 

these students, to encourage them to take part in volunteering. Because they are 

young, the influence was also expected to extend to their offspring, and so on. 

Therefore, the long-term legacy was to improve the development of volunteerism 

in Chinese society. 
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Xinbao Guo: We believe volunteerism in China is still at its initial stage in 

comparison with western societies. So we hope to start with young people. In this 

way, their awarenes s  of volunteering could increase during the long route of their 

Facilitator: You mean trying to influence th is generation and then on a few 

generations naturally? 

Xinbao Guo : [ . . .  ] there will be a lot of influences on many people . . .  university 

students participating in Olympic volunteering will be the main force and the 

fresh troops .  Their next decades '  social activities will have great influences on 

them, and they will have a positive influence on society as well. 

-- Xinbao Guo (Interviews/ BOCOG Officials) 

However, Hai Ren had an opposing opinion on the possibility of this longer 

legacy because, to him, there should have a wider variety of volunteers from 

society than just university students . He believed that the diversity of volunteers 

could spread volunteerisrn even further. 

It was a pity because we should have more non-university students as volunteers, 

for example, people from different communities or organisations. In this way, 

volunteerism could be spread to a larger scope. 

-- Hai Ren (Interviews/ BOCOG Officials) 

In summary, evidence from the Olympic Volunteer Action Plan and interviews 

with BOCOG officials indicated that there were three main reasons as to why 

university students in Beij ing were recruited as the main volunteer force for the 

Beij ing Games .  

enthusiasm 

The first reason was 

Olympic 

associated with successful staging of the 

events : that the higher qualities those university students possessed, in foreign 

languages, towards volunteering, expenences of 

volunteering at mega events and physical strength, could ensure the delivery of 

the Olympic volunteer programme and ultimately contribute to the success of the 

mega event as a whole. Secondly, the strategic location of the universities and 

logistical support for their students in perfom1ing volunteering, as well as the 

life. 
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existing effective management between the universities and the Communist Youth 

League of Beijing Committee, made running and managing the Volunteer 

Programme easier and more cost effective for BOCOG than if they were to recruit 

volunteers from different sources. Moreover, the Olympic period was during the 

university students ' summer holiday, which avoided major disruption to the 

nom1al operation of the society. Lastly, the BOCOG and the state hoped that the 

young volunteer participants could spread volunteerism to a wide scope through 

their family and social circles. This was seen as a guarantee for the long-term 

legacy of the volunteer programme and an opportunity to improve the 

development of volunteerism in Chinese society, although there was also concern 

that there should have been more people from different backgrounds involved in 

Olympic volunte ering and that such diversity could have enhanced the 

development of volunteerism in society. 

6.5 Conclusion 

volunteerism from learning from Lei Feng and social practices, similaiities and 

differences 

for why ordinary students did not participate in 

are identified. A clear understanding of volunteerism is shared among 

informants in Chinese society. The interpretation of volunteerism for the Beijing 

Games is analysed from four different perspectives at three levels . At individual 

level, four main reasons 

volunteering for the Games were analysed, alongside three main expectations of 

student volunteers ' participation. At organisational level, the universities viewed 

the Beijing Olympic Volunteer Programme as a political task that needed to be 

accomplished to show the world what Chinese youth is  like and what they are 

capable of; and as an opportunity to broaden their students ' horizons, especially at 

an international level, and for the students to improve and learn new knowledge 

and skills . At societal level, findings indicate four main reasons why university 

This chapter presented research findings regarding what is understood by 

volunteerism and the missions and expectations of volunteering for the Beij ing 

Games. The understanding of volunteerism is analysed in terms of its essence, 

sources and functions, as emerged from data. With regard to differentiating 
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students in Beijing were recruited as the main volunteer force for the Beij ing 

Games. This was seen as helping to provide a long-tenn legacy of the Volunteer 

Programme and the Olympics, although there is also an argument that a diversity 

of volunteers from different background could have enhanced the development of 

volunteerism in society. 

The second half of the research findings is presented in chapter seven, while 

chapter eight is devoted to discussing these research findings in conjunction with 

the relevant theoretical :framework and conceptualisations. 
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Chapter Seven 

Volunteering for Beijing 2008: management practices and 

the creation of social, human and political capital 

7. 1 Introduction 

Therefore, the chapter first analyses the findings regarding volunteer management 

practices at the Beijing Games, with specific focus on volunteer selection and 

training. This analysis demonstrates how students' possession of social, human 

and political capital contributed to their successful selection as Olympic 

volunteers, as well as how they were trained in relation to developing these 

This chapter presents the second part of the research findings with respect to 

research objectives three and four. That is, examining the management practices 

of Beijing 2008 in relation to developing social, human and political capital, and 

understanding the implications of these created capitals in Chinese society. 

capitals. The creation of each capital is analysed at individual, organisational and 

societal levels in the second section of this chapter. Long-term effects of the 

capital created are then analysed in the context of Chinese society, before drawing 

a conclusion. 

7.2 Volunteering for Beijing 2008: selection and training 

Volunteer selection was a complex and lengthy process which consisted of a 

series of procedures, such as paper and oral tests, interviews, practical tests and 

political background checks. However, it was not a set of standardised procedures 

with regard to selecting volunteers among university students in Beij ing for 

different positions at the Olympic Games. For example, the procedures for 
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selecting a specialist volunteer were different from those involved in selecting a 

generalist volunteer. Volunteer training was included in the selection and training 

materials, and mostly served as a selection criterion during different procedures, 

in line with university students ' knowledge and previous volunteering experiences. 

This section, therefore, discusses the findings regarding how student volunteers 

were selected and trained in relation to the development of social, human and 

political capital. 

7.2.1 A stadium-university docking system and equal participation 

The findings dispelled the myth of the first step in selecting university students in 

Beij ing as volunteers for the Beij ing Olympics, in that those students were not 

randomly selected from all the universities situated in Beijing. The informants 

volunteers at the stadium were students from its docking university, while the rest 

of the volunteers consisted of students from other universities in Beijing, residents 

of Beij ing or people from other provinces and/or countries. To BOCOG, this 

stadium-university docking system has proved to be effective and easy to manage 

in the actual operational process, i .e . ,  the Games-time volunteering programme for 

the Beij ing Games. As a BOCOG official stated: 

Between BOCOG and the universities, this Olympics adopted a stadium
university docking system. A university was responsible for the volunteering at 
one or two nearby Olympic stadia. For example, Beij ing University has a large 
population of students. All the volunteers for the stadium on campus (the Table
tennis Stadium) were mainly their students. At the same time, the university also 
docked with the Bird Nest (the National Stadium) and the Water Cube (the 
National Swimming Centre) - providing volunteering for these main stadia . . . .  
Students from other universities, people living in Beijing or even those from 
other countries could volunteer at these stadia according to their preferences. [ . . .  ] 

45 This includes Olympic venues, training camps and others . 

indicated that a stadium-university docking system was adopted by BOCOG to 

manage its working relationship with universities in Beijing. The docking system 

refers to the assignment of one university as provider of the majority of the 

volunteer force for one or more Olympic stadia. 45 That is, the majority of 
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This docking system was not only efficient but also focused. It was easy to 

system for organisation and operation. It effectively utilised the advantage of 

existing organisational systems and ensured smooth operation. 

manage, so the outcome of the actual operation was very positive. 

-- Xinbao Guo (Interviews/ BOCOG officials) 

During the Games-time volunteer work, the docking system was the fundamental 

-- The final report of Beij ing 2008 Olympic Volunteering Work 

Although this stadium-university docking approach developed for organisational 

purposes, it resulted in unequal opportunities for volunteering among students at 

different universities in Beijing. For example, Beijing University was actually

docking with more than one Olympic stadium as stated. Some universities in 

Beijing had a small quota for their students to be selected as Olympic volunteers. 

Although those students might be studying a much-needed subject such as 

languages or sports, the fact that their university was not docking with any of the 

stadia seriously reduced their opportunities for being selected as an Olympic 

volunteer. 

Almost all students who majored in languages and sport at comprehensive 

universities including Beijing Sport University . . .  Beijing University and Renrnin 

working relationship with universities in Beij ing. On one hand, the system proved 

to be effective and easy to manage in the actual operational practice; whilst on the 

Other universities . . .  had a small quota of volunteers . . .  not like Renmin University 

in that we had a large quota of volunteers, so our students had more chances of 

being selected as an Olympic volunteer. 

-- Zhencheng Lai (Interviews/ University volunteer managers/ Renmin U) 

University of China, were the Games-time volunteers . 

-- Fengjiang Wang (faterviews/ BOCOG Officials) 

In summary, BOCOG adopted a stadium-university docking system to manage its 

other hand, the limited number of Olympic stadia and venues meant that not all 

universities in Beij ing had the chance to dock with one of the stadia, despite some 
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universities docking with more than one stadium. Students of the docking 

universities had more chance of being selected as an Olympic volunteer for the 

Beij ing 2008 Olympic Games than those who studied at other universities, no 

matter whether they were studying at a much-needed subj ect. Therefore, the first 

step in selecting the Olympic volunteers among university students in Beijing was 

to select a university which was to be docked with a stadium; students of this 

university had more chance of being selected as an Olympic volunteer at the next 

step. This shows the influence of management practices on the creation of social 

capital in the Olympic volunteering selection process. 

7.2.2 Volunteer training and certification 

At these docking universities, the second step in volunteer selection focused on 

the student's own capabilities  in performing volunteering duties. Volunteer 

training was used as a means of selecting students with qualified general and/or 

training for the Games aimed to enhance volunteers' knowledge and practical 

skills at four areas: generalist, specialist, stadium and assigned positions . In terms 

of providing knowledge, it aimed to equip university students regarding various 

aspects ranging from Olympic-related facts to the specialist knowledge that was 

required to perform various volunteering positions . The on-the-go training was 

concluded with paper and oral tests, which were aimed at selecting the students 

that were equipped with this knowledge, as illustrated in different responses: 

You (the volunteers) must first of all complete the general training before being 

eligible to participate in the selection tests. The selection tests examined whether 

you were qualified in the areas of the general knowledge, foreign languages, as 

well as voluntary spirit and the specialist skills that you are good at. 

-- Baoli Sun (Interviews/ BOCOG officials) 

able to continue with the rest of selection processes. Then, it was interviews. 

After interviews, they participated in the test events. In fact, training was used as 

After training, there were tests . Students who failed the paper test would not be 

specialist knowledge, previous volunteering experiences and practical skills . 

According to the Beijing 2008 Olympic volunteer training manual, volunteer 
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a mediator process. Finally, they needed to attend prior-to-duty training and the 

test for that was very rigorous . That was to select specialist volunteers. 

-- Zhencheng Lai (Interviews/ University volunteer managers/ Renmin U) 

No training, no volunteering.  Those who cannot pass the exams and interviews 

would not be permitted to take assigned volunteering positions. 

-- BOCOG Volunteering Coordination Group Bulletin, 2007, vol. 75, 20/ 12/ 

2007, by Qi Liu - the president of BO COG) 

According to responses across three different levels, most university students 

went through the training and selection processes illustrated above, except in a 

few cases where students were taken on board to fill vacant positions during the 

Olympic period. In addition, responses at organisational level indicated that 

specialist volunteers received more extensive and lengthy training than generalists . 

The whole selection process for specialist volunteers was thus more rigorous, as 

illustrated in the above statement by Zhencheng Lai. The following example 

supports the rigorous selection of specialist volunteers - the standards of training 

for specialist volunteers in different specialist areas were well documented and 

acted as the standard for selection: 

From the begim1ing, the standards for different categories of volunteers were well 

group to operate training for specialist volunteers. 

documented in the volunteer recruitment system . . . .  All these standards were set 

up as a system and well documented . . . . BOCOG led and set up a recruitment 

-- Fengjiang Wang (Interviews/ BOCOG) 

However, the responses from university students, specifically from a specialist 

volunteer's point of view, painted a different picture to those who claimed more 

rigorous selection procedures. This specialist volunteer revealed how she and her 

fellow students were ordered to take part and go through the selection. Her 

statement below explains how the coercion changed their attitudes towards the 

volunteering, from very enthusiastic to reluctant and even resistant to taking part. 

As a result, some did not pass the tests. They were, however, selected to perform 
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volunteering duties. The training and actual tests only appeared to be the standard 

of selection because on paper these students had already passed the rigorous tests. 

The training as a whole, somebody might think it rigorous, but I think it' s  full of 

flaws. To us, specialist volunteers, we did submit applications online and then, 

there was an order that we must take part . . .  most of the exam paper was left 

blank. . .  well, not exactly that I was forced but it was the fact that I wanted to 

volunteer very much at the beginning, but when I found out that I was only there 

to make up numbers then I didn't want to . . .  we were forced to go though one 

round after another of interviews. 

-- Xueyang Peng (FG/ Student volunteers/ Renmin U-2) 

However, this was not a random case. It was also revealed by BOCOG officials 

that most students studying for specialist degrees would be taken on to perform 

the specialist volunteering. It indicates that not all students volunteered for the 

Games on a voluntary basis. In addition, this also corresponds with one reason 

why some students did not take part, as discussed in chapter six - a loose practice 

of training and selection represented little value. It is also appropriate to 

generalise that some students, studying for a specialist major in Beij ing, were 

forced to participate in the volunteering. This practice has in fact violated the 

essence of volunteering - free will - for the success of the Games, as evidenced 

below: 

not 

handed 

Many students were 

compared with how 

100% up for the volunteering. But they were short 

much there was to do, especially at the Bird Nest and 

Table-tem1is stadium. Basically, a lot of students joined the vohmteering with 

reluctance. 

-- Fran (FG/ Student volunteers/ BU- 1 )  

In addition to selecting students with relevant knowledge and skills, the following 

statements also demonstrate that practical experience of volunteering was also one 

of the selection criteria. This, however, did not mean only selecting students with 

previous experience, or that there was a close link between previous experience 
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and successful selection. At the time, vanous activities were organised for 

university students to take part in and, ultimately, to gain practical volunteering 

experiences. For instance, the 'Good Luck Beij ing 2008 '  test events were used as 

a means of gaining practical experience. As the following statements indicate, 

respondents at all levels agreed that the test events were also used as a practical 

filtering process .  Only students who perfonned to the required standards, from 

quality of service to teamwork, were successful in being selected as qualified 

Olympic volunteers. 

There were some factors that 

-- Meitao Huang (FG/ Student volunteers/ BU-2) 

were taken into consideration such as one' s  

previous volunteering experiences . . . .  Since they had better foundations, selecting 

them as volunteers could reduce costs and tasks could be done more effectively. 

Between application and the result of selection, we organised many "welcome the 

Olympics" themed activities . . .  we examined and filtered volunteers through these 

actual practices. 

-- Xinbao Guo (Interviews/ BOCOG Officials) 

In summary, the volunteer training not only aimed to eqmp students with 

sufficient knowledge and skills, but was also used as a filtering process in 

volunteer selection. The extensive and lengthy training included knowledge and 

practical skills in four areas : generalist, specialist, stadium and assigned positions . 

Paper tests and interviews were used as the main methods in selecting students 

with qualified skills and knowledge, while previous volunteering experiences and 

attendance of organised pre-Games activities were also taken into consideration. 

Although issues arose with regard to training and selecting students studying a 

specialist major, volunteer training provided opportunities for not just as a 

If you passed the tests and so qualified, you could then join practices at a 

stadium . . .  they aimed to test whether you could get along with the team and 

whether you had the capability to perform the assigned duties . If you performed 

well at volunteering, then you became a qualified Olympic volunteer. 

-- Leibing Lu (FG/ Student volunteers/ Renmin U-1 )  



1 85 

Olympic volunteer but also for university students in general to increase their 

generalist and specialist knowledge in relation to the Olympic Games, as well as 

their volunteering skills . 

7.2.3 Political background and security checks 

The last step in the selection process was the political background check of all 

potential volunteers . If students passed the political check, they were qualified as 

a volunteer for the Games.  Otherwise, were not able to commence duty no matter 

which university they came from, or what major that they were studying, even if it 

was much needed. BOCOG officials explained that this was to ensure the security 

of the Games, so that no volunteer would pose any security threat or risk to the 

successful staging of the Olympic Games : 

After passing the political background check, one was then qualified as a 

volunteer. 

-- Ran Ji (FG/ Student volunteers/ CAU-1 )  

There was a simple political background check in the university, and then the 

final check was done by BOCOG. They used a system of Ministry of Public 

Security of PRC to perform the checks. 

-- Zhencheng Lai (Interviews/ University volunteer managers/ Renmin U) 

After the interview, there were political background checks. We could not have a 

volunteer who was, or was related to, a terrorist, racist or had other dangerous 

records . All of these got checked. Then, an Olympic volunteer was selected. 

-- Xinbao Guo (Interviews/ BOCOG Officials) 

In addition to the security check, based upon tmiversity students ' political 

background, evidence was also found that one ' s  political status and political 

backgrounds were also taken into consideration during the selection. However, 

little evidence was found to indicate that being a class prefect or a (probationary) 

member of the CCP contributed significantly to successful selection. It was 

largely reflected in the hierarchy of volunteer positions that many student prefects 

acted as group leaders or assistants to volunteer managers. The following 



186 

quotations from informants at each level explained the possible causes. In daily 

life at the university, they organised volunteering and other activities, and 

therefore they had more experience of volunteering than others, as well as of 

organising and managing others. Hence, they were deemed to be more capable 

than ordinary students. From an organisational perspective, as a result of adopting 

the university-stadium docking system, student prefects were familiar with other 

volunteers from the same university and therefore could better perfonn the 

managerial duties. It was thus believed to have contributed to the smooth and 

successful operation of the Volunteer Programme. 

If a university student was a student prefect, his or her capabilities surely would 

be reflected during the selection. 

-- Zhaoshen Qing (Interviews/ University volunteer managers/ CAU) 

During the selection process, I actually was involved in selecting other 

students . . .  [Facilitator: Were you a class prefect?] There were some elements of 

that . . . . So, if I was approved, it 'd  be more convenient for future communication 

and developing tasks. 

-- Meitao Huang (FG/ Student volunteers/ BU-2) 

Another reason was that they were class prefects, and most volunteers were from 

the university . . . . I think it could benefit the organisation and operation. 

-- Fran (FG/ Student volunteers/ BU-2) 

In summary, university students' political background and status were also criteria 

for selection, and that had an influence on their successful selection as an Olympic 

volunteer. Firstly, all the potential student volunteers' 

checked to ensure that no Olympic volunteers would pose 

political backgrounds were 

a threat or risk to the 

successful delivery of the Olympic Games. Secondly, university students' status 

was also taken into consideration in the selection process, especially when it came 

to deciding actual volunteering positions in a group. Evidence indicated that many 

student prefects or (probationary) members of the CCP were appointed as 

volunteer group leaders or assistants. It was deemed that their experiences and 
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practical skills of organising and managing fellow students could contribute to 

effective and efficient operation and management of the Volunteer Programme. 

7.3 Volunteering for Beijing 2008 : capital creation 

Following the delivery of the Olympic Volunteer Programme in the summer of 

2008, this section presents findings regarding the outcomes of the management 

practices. Volunteer evaluation and rewards are also discussed. On the basis of the 

informants' perspectives, the focus is, however, on analysing the findings in light 

of the creation of social, human and political capital at the three levels. 

7.3.1 The creation of social capital 

As indicated in the following responses, the adopted volunteer selection method -

which involved a stadium-university docking system - has resulted in students, 

other volunteers who were mostly from the same university. The chances of 

getting to know volunteers from other universities, or other cities/ provinces/ 

countries were limited. This indeed limited students' opportunities to increase 

their social networks to outside their own university: 

Because the Olympics adopted the stadiwn-university docking system . . .  students 

came in contact with volunteers from same university mostly . . .  . There was a 

small quantity of contacts with students from other universities or even other 

cities, but it was not common. 

friendships. 

-- Linghui Han (FG/ Student volunteers/ Renmin U-2) 

Although the chances of extending their social networks outside their university 

were limited, some students did recognise that their social networks were 

during the course of volunteering for the Beijing Games, coming in contact with 

-- Zhencheng Lai (Interviews/ University volunteer managers/ Renmin U) 

The volunteers in my group were all from same faculty. We studied together, so 

basically we knew each other. Thus, I say that I didn't really set up any new 
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enabled them to become good friends and thus keep in regular contact with each 

increased from faculty t o  university level, a s  illustrated below. Working together 

other, which might involve potentially taking part in volunteering in future . 

I found that I came to know a lot of people, some of them were from the 

university. Because we volunteered together, we have become good friends. We 

are always going out together for a meal . 

Wenqi Huang (FG/ Student volunteers/ Rerunin U-2) 

I feel that I made some friends . Because the friends I knew previously were 

limited to my faculty, now it has extended to the university level .o. . .  We might 

carry out volunteering together in future if there is an opportunity. 

-- Yang Hu (FG/ Student volunteers/ Renmin U-2) 

No matter whether they were your colleagues or subordinates, your social 

network will definitely be increased . . . . The relationship we established during 

the Olympics is like war allies who fought shoulder to shoulder in a war . . . . We 

all agree that if it was not for the Olympic volunteering, we would never have 

been such good friends with each other. 

-- Yun Shen (PG/ Student volunteers/ BU-1 )  

Indeed, evidence indicates that contact i s  most frequent among volunteers who are 

from the same university. In some cases, these Olympic volunteers have 

participated in volunteering after the Games. They felt that the friendship fom1ed 

while volunteering was similar to war allies who had fought shoulder to shoulder 

indicate that: 

in a war. This strong sense of friendship, according to them, is stronger than being 

alumni or even classmates which may last for life. Although no evidence was 

found that these universities have organised activities to strengthen this kind of 

relationship, Olympic volunteers in Beijing maintained regular contact with each 

other. The most common form of contact is gathering together for a meal on the 

suggestion of their group leader or volunteer managers at the time. Informants 
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After the Olympics, there is a fonnat that keeps people staying in touch . . .  through 

the leader . . .  he might say: "hi ! Let's gather together". Then, they will go out for a 

meal and have some fun. 

-- Zhencheng Lai (Interviews/ University volunteer managers/ Renmin U) 

Yes, we are in contact. After we finished everything [ volunteering for the 

Olympic Games], we have been out for meals etc . 

-- Fran (FG/ Student volunteers/ BU-2) 

However, students pointed out that their liaisons with volunteers from outside 

Beij ing mainly rely on exchange of emails and telephone calls. Geographical 

distance is the main cause of such limited and estranged contacts, and there would 

be a lot of issues for their organisations (e.g. , universities and volunteer 

associations of other Chinese cities) to organise any activities to develop such 

friendship. As a result, the following evidence shows that such contacts are 

mainly national and future connection seems harder to maintain. Nevertheless, 

one of the university volunteer managers suggested that students might not have 

realised the value of these relationships, and these hidden resources would be 

helpful for students ' future opportunities in Chinese society: 

I am still in touch with other volunteers who I worked with. In terms of the 

leaders, most were from other cow1tries. Now, they have all gone back home. 

Some of them sent a Christmas card to me before this New Year. I haven't been 

able to keep frequent contact with these foreign volunteers . However, I am in 

touch with volunteers from other universities in the neighbourhood [in Beijing] . 

-- Yaping Huang (FG/ Student volunteers/ Renmin U- 1) 

They made a lot of friends, but maybe they haven't  truly realised the potential of 

such networks yet. They are just students - kids - and stay with pure relationship 

interactions. But once they graduate and go into the wider society, they will still 

keep contact . . .  from my point of view, these hidden resources will create the 

social networks for them. These networks are very important in China. The 

accumulation of these networks was not their [the students ' ]  intention, but the 

Olympics [i.e . ,  the Olympic volunteering programme] achieved that for them. 
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-- Zhaoshen Qing (Interviews/ University volunteer managers/ CAU) 

At organisational level, the stadium-university docking system enabled the 

universities to collaborate and liaise with the other organisations that provided the 

rest of volunteer force for the stadia. These included universities 

governmental bureaus and 

and organisations, 

both domestically and internationally, as well as 

offices as stated below. It is also evident that local contacts have already benefited 

the universities in organising activities and events, while further potential remains 

to be explored. 

. . .  . indeed liaising with a lot of governmental departments . . .  we remain in contact 

In summary, the stadium-university docking system adopted for volunteer 

selection had significant influences on students '  opportunities for increasing their 

We collaborated with thi1ieen universities. Some from Hong Kong, Inner 

Mongolia Autonomous Region . . .  seven foreign cow1tries including America . .  . I  

am still in  contact with the leaders of the Hong Kong and Inner Mongolia teams. 

-- Zhaoshen Qing (Interviews/ University volunteer managers/ CAU) 

with them . . .  we became friends with some of the staff during the Olympics and 

now they agree to participate in many events that we organise. 

-- Zhencheng Lai (Interviews/ University volunteer managers/ Renmin U) 

social networks. Post-Olympics, student volunteers keep more frequent contacts 

with other volunteers from same university than from different universities in 

Beij ing, or other provinces or countries .  The contacts are kept on an individual 

basis, as the universities did not organise activities to strengthen the friendships. 

Under these circumstances, volunteer leaders/managers have significant role in 

gathering the students in social networks by organising them to get together for a 

meal or attend other entertainment. In terms of contact with volunteers from 

outside Beij ing, emails and phone messages were the usual methods . However, 

the findings suggest that this long-distance contact seemed difficult to maintain 

and the amount of exchange has already gradually reduced. At organisational 

level, the docking system has also enabled the universities to establish links with 
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government offices, and universities and organisations at home and abroad. These 

links have benefited the universities, although the future potential remains to be 

explored. 

7.3.2 The creation of human capital 

communication with fellow volunteers , delegates and spectators from all around 

the world. Depending on the particular volunteer positions, students have 

had significantly increased. Overall, their self esteem and confidence have also 

increased with their enriched experience. 

I have developed mature skills in using Microsoft Office software . .  . it will be 

useful when we look for a job .  

- - Bo Wang (PG/ Student volunteers/ CAU- 1 )  

They've learnt how 

task. It is this capability that I think they've learnt the most. 

to communicate with other people. I t  was not a one-person 

-- Zhaoshen Qing (Interviews/ University volunteer managers/ CAU) 

-- Xinbao Guo (Interviews/ BOCOG officials) 

There is a general consensus , across the responses from the three levels, that 

volunteering for the Beij ing Games has enabled students to develop their 

understanding and apprehension of the world. This includes understanding the 

differences between countries and cultures, different working styles and ways of 

handling issues .  Their English-language capability was generally increased by 

increased their knowledge in business etiquette, and skills and methods for 

dealing with an emergency, as well as communication skills in specific relation to 

the use of body language with disabled spectators or speakers of a language 

unknown to the volunteer. In addition, some of students who were involved in 

documentation control stated that their skills in using Microsoft Office software 

Their [students] level of foreign languages, communication skills, organisational 

and coordination skills have all improved . . .  they experienced the mega event 

which opened their eyes to the outside world . .  . in tenns of skills, they've 

developed a lot . t. . capability of foreign languages, coordination skills, acceptance 

of different cultures and skills of appraisal. 
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In addition to these experiences, student volunteers who acted as volunteer leaders 

or assistants to managers said that they had also developed their leadership skills. 

University volunteer managers indicated that students had also increased their 

team working skills and formed a new mode of thinking, as suggested below: 

Volm1teering for the Olympics has enriched most students ' knowledge . . .  fonned 

a new way of thinking and doing things in their own lives . . .  depending on their 

voluntary positions .  

form a different mode of thinking. 

-- Charlie (Interviews/ University volunteer managers/ BU) 

Respondents also pointed out that the Beijing Municipal Government Office 

organised a specific graduate job fair for student volunteers. A lot of students 

were offered a job at the fair. Some even found a job because of their experience 

of volunteering for the Beijing Games, which was not based on their educational 

background. Experiences of Olympic volunteering have shown signs of major 

influence on enhancing graduate employability. However, whether it is a major 

influence and whether that influence could last are subject to review at different 

stages of the post-event period. 

It certainly helps with university students' employment. Now, there 

companies in Beij ing specifically recruiting staff amongst Games-time volunteers. 

Beij ing University Students Job Centre organised two fairs specifically designed 

for student volunteers . It aimed to help them and organise them to attend the 

recruitment fair where the companies were carefully chosen. 

are 

-- Xinbao Guo (Interviews/ BOCOG officials) 

-- Zhencheng Lai (Interviews/ University volunteer managers/ Renmin U) 

Everybody got to know something different, so  that they [the students] could 

Surely it [the experience of Olympic volunteering] helped . . .  there were a lot of 

organisations that prioritised applications from student volunteers including this 

year' s civil service examination . . . .  It might be the direct effect post-events. 
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-- Zhencheng Lai (Interviews/ University volunteer managers/ Renmin U) 

It was very helpful for graduate employment. This is what I am very sure of. We 

have an economics student who was offered a job at China Agriculture Bank 

Beij ing Branch . . . . He volunteered at the HR department during the Olympics. 

The position he applied for was more managerial-based than the subject he is 

studying. 

-- Zhaoshen Qing (Interviews/ University volunteer managers/ CAU) 

In contrast, a respondent from Beijing University noted that there was no 

significant evidence that this direct influence on students' employment was 

happening in the university. This difference has been explained in relation to the 

higher capabilities of university students, which might be a better fit with j ob 

specifications than the volunteering experiences, and the fact that their subject 

specialism would be the core factor determining whether they would be employed 

in professional positions. Moreover, Hai Ren mentioned that the Olympic 

volunteering experiences would not be an influential factor in advancing academic 

achievements, i .e . ,  when undergraduate students seek opportunities for master' s 

studies, or master' s  students look for PhD studies. 

From what I know, it' s  not very obvious. For example, I major in law and I can 

successful application. 

-- Charlie (Interviews/ University volunteer managers/ BU) 

It won't be much help for obtaining a degree . .  .I don't think it provides any 

advantage for students in applying for further study, for example master' s or 

doctorates . I think it' s useless, at least no direct effects. 

-- Hai Ren (Interviews/ BOCOG officials) 

say that my Olympic volunteering experiences couldn't possibly be useful for 

whatever legal finns I am applying to . .  . I  think students from Beijing University 

are very capable, so the requirements for subject specialism and overall quality 

would be the most important elements in securing a job. The volunteering 

experiences might add some sparkles, but it won't be a crucial factor for a 
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At societal level, respondents believed that the skills and experiences that students 

had developed contributed to the development of Chinese society as a whole. For 

example, the following statements identified that the quality of service that 

student volunteers offered at the Olympic Games represented the younger 

generation of China. It is believed that it has helped China as a country to increase 

its international image. Moreover, patriotism has been largely consolidated by 

these  volunteering experiences, which could mould university students into better 

individuals for the development of Chinese society. More importantly, these 

expenences may increase their sense of responsibility for the well-being of 

society. 

The appraisals from abroad are very positive for the next generation m 

China . . .  patriotism is formed from an international perspective rather than a 

narrow definition ofnloving one ' s  own country. I think this was the best outcome 

that we gained from the Volunteer Programme. 

for them to adapt to society and become a much-needed individual in the society. 

-- Hai Ren (Interviews/ BOCOG officials) 

In summary, volunteering for the Beijing 2008 Olympic Games has enabled 

students to improve their skills in many areas. These skills and volunteering 

experiences, in most cases, have provided a competitive advantage in job seeking 

and there is evidence that a student volunteer was offered a job as a direct result of 

his/her Olympic volunteering experiences . Furthermore, all of 

improvements contributed to  the development of  Chinese society as a whole with 

these  

regard to strengthening patriotism amongst university students, and to increasing 

their sense of being respons ible for the development of society. In addition, the 

success of the volunteering programme has represented the overall quality of the 

-- Baoli Sun (Interviews/ BOCOG officials) 

I found that their [the students'] attitudes towards tasks changed during the 

Olympic Games. It was very important, especially for individual development. 

The change of attitudes could enhance their social integration. It' d  be much easier 
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Chinese future generation and therefore enhanced the international image of 

China. 

7.3.3 The creation of political capital 

This section presents research findings concerning the creation of political capital 

at individual, organisational and societal levels .  At individual level, it discusses 

whether students became members of volunteer associations in the post-Olympic 

period, or if they increased their political status by becoming a member or 

probationary member of the CCP. At organisational and societal levels, it refers to 

building a harmonious society as 

whether the CCP or the country as a whole gained credits for hosting the Games 

successfully, including the volunteer programme, as well as the trust and belief of 

people at home and abroad. The outcome of political capital created at this level is 

also analysed in relation to whether it will contribute to the implementation of 

advocated by the Party. 

To examme whether student volunteers became members of volunteer 

associations in the post-Olympic period, responses  of individuals are split into two 

categories according to their previous involvement. As indicated below, those 

student volunteers who were members of student/ volunteer associations/ clubs 

prior to Beij ing 2008 ,  stated that they continued their membership post-Olympic. 

When there was no previous involvement, there is little evidence to show that 

their Olympic volunteering experiences have inspired them to join a volunteer 

association whether it be on campus or in a broader context. 

Nothing after the Olympics. We just stayed with previous associations but 

haven ' t  joined any new ones. 

-- Xueyang Peng (PG/ Student volunteers/ Renmin U-2) 

In addition, the following evidence from the China Agriculture University 

demonstrates that some student volunteers become probationary members or 

indeed full members of the CCP .  A benefit of being an Olympic volunteer was to 

be able to j oin the party through Joining the Party in the Firing Line Policy 

published by the Chinese  Youth League Beijing Committee .  It enabled volunteers 
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to join the CCP in a rather shortened timeframe. For example, if a student was 

under inspection prior to the Olympics, he/ she could apply to become a 

probationary member before the qualifying period came to the end; or if the 

student volunteer was a probationary member already, he/ she would be accepted 

as a full member of the Party if he/ she perfonned well during the Olympics. 

However, it is noted that little evidence was found in the other two universities 

with regard to whether their students had benefited from this policy. 

09/ 2007 

I have a friend who performed really well during Olympic volunteering. He was 

therefore accepted as a probationary member of the party and would then become 

a full member after a year, if he didn't make any mistakes. 

-- Sen Yuan (FG/ Student volunteers/CAU-2) 

Most student volunteers indicated that they had not been actively engaged in the 

political process. Only a few were running campaigns for various prefects ' 

positions within their universities. Students believed that their experiences in 

Olympic volunteering would be useful for their political development in future. In 

addition, they are known as the "Bird-Nest generation" in Chinese society, which 

has improved and strengthened their sense of responsibility for the well-being of 

the society, as indicated by some informants : 

We are now known as "Bird-Nest generation". I think it means that the Olympic 

Games gave us - this generation - the opportunity to become more mature and a 

stronger sense of responsibility. 

Those who participate in Games-time volunteering and perform exceptionally 

well, they should be given priority in joining the Chinese Communist Party . . .  

-- BOCOG Volunteering Coordination Group Bulletin No. 146, 2007, vol . 62, 30/ 

If you were under inspection before the Olympics and you performed well at 

volunteering, the faculty could shorten your inspection period and allow you to 

join the party earlier. 

-- Zhaoshen Qing (Interviews/ University volunteer managers/ CAD) 
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-- Jiang Na (FG/ Student volunteers/ CAU- 1)  

After I finished volunteering for the Olympics, my family often said that 

university students had changed the general view that society had of the 80s 

generation46 
. . . • • •  through the Olympic volunteers, they saw a totally different 

aspect of us, that we are capable of doing things .  

-- Q i  An (FG/ Student volunteers/ Renmin U- 1 )  

This stronger sense of responsibility i s  also regarded as active citizenship at 

organisational and societal levels, which contributes to building the hannonious 

society advocated by the Chinese government. Moreover, responses from 

BOCOG officials revealed that although the Beijing Games were organised by a 

specific body - BOCOG - the whole operation was supported by the CCP and 

indeed the country as a whole . Accordingly, the successful organisation of the 

Games was a collective effort and therefore has added credit to the Party and the 

state . As illustrated below, firstly, it is believed that the successful hosting of the 

Beijing Games has raised the status of the Party and the state nationally and 

internationally . Secondly, a large quantity of people including Olympic volunteers 

devoted themselves to its successful organisation. This success could therefore 

increase their trust, belief and support of the Party and the state. They are likely to 

continue their participation in the political process in future. Finally, possible 

active citizenship is believed to have positive influences on people around those 

engaged in it and so enhancing social cohesion for future policy implementation. 

Of course, the Chinese government' s  support ensured the success of this Olympic 

Games from initial bidding to actual hosting. The success of the Olympic Games 

surely increases the international status of China as well as the influence of 

opening up China internationally. At the same time, the success has increased 

cohesion in society domestically. It was evident that all the people cared very 

much. During the Olympics, it was very hannonious and happy because we all 

felt that our country is strong enough to host and organise this mega event so 

46 
The 80s generation refers to people who were born between 1 980 and 1989. 
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successfully. I think it was very influential indeed. This function of changing 

people ' s  attitudes towards the government was fairly reflected at this Olympics. 

-- Baoli Sun (Interviews/ BOCOG officials) 

It was the Party's  call to host and organise the Olympic Games successfully. To 

organise the Games successfully was a promise that the Chinese government 

made to the world .  There were so many youngsters, middle aged and retirees who 

actively committed themselves to the volunteering programme which to some 

extent reflected the social cohesion in Chinese society. 

-- Xinbao Guo (Interviews/ BOCOG officials) 

matter it is about the state ' s  image or others, Chinese people will act 

differently . . .  the Olympic volunteering programme clearly can enhance the 

cohesion in this nation. 

-- Hai Ren (Interviews/ BOCOG officials) 

In summary, at individual level, students expressed that they had not been actively 

participating in the political process . Most volunteers who were involved in 

volunteering pnor to the Games continued their membership with 

student/volunteer associations, whereas little evidence was found of volunteers 

without previous volunteering experiences joining a volunteer association. 

However, it was evident that some volunteers benefited from Olympic 

volunteering in terms of being given priority in joining the Party. This was 

through a policy encouraging students to join the Party by shortening the period 

We found one characteristic of Chinese people was that when there is a mega 

event needing everyone' s participation and it is related to the state interests, no 

between being an under-inspection member to a probationary member, and then 

between probationary to full member. Moreover, a 'Bird-Nest generation' was 

created in Chinese society by those university students who had volunteered for 

the Games, because of their active citizenship and stronger sense of responsibility 

for the well-being of society through the Games. The phrase has now also been 

extended to refer to the younger generation in China. In addition, the success of 

the Beij ing Olympic Games, especially the volunteer programme, is believed to 

have raised the status of the Party and the nation, nationally and internationally. 
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The success and mass participation in volunteering are also believed to have 

added credit, trust, belief and obedience to the Paiiy and the nation, which would 

be an asset to implementing future political policies. 

7.4 Long-term effects of the capital created 

Post-Olympics, the long-term effects of the capital created in Chinese society are 

deemed to be extensive. These include, at individual level, widening people's 

understanding of volunteerism and influencing their future participation; and, at 

organisational and societal levels, advancing the development of volunteerism. 

This section also brings back the voices of ordinary students to add their views to 

the analysis at individual level. 

7.4.1 Widening understanding of volunteerism and future 

participation 

In general, all participants indicated that the series of volunteer training and the 

actual experiences have increased their understanding of volunteerism and the 

Olympic Games as a whole. These experiences have not only stimulated them to 

think 

skills .  Subsequently, studentsd

about how to be an eligible volunteer in future, but also changed their 

understanding of volunteering from unpaid labour to utilising knowledge and 

' participation has widened such understanding 

among people in their immediate social circles including family, friends and 

classmates in and out Beij ing. Although participation by senior generations (i.e . ,  

the parents ' generation) i s  limited by professions and availability, the younger 

generation seems keen to take part. As most students came to universities in 

Beij ing from other cities, the following statements indicate that this widened 

participation has encouraged their friends in their hometowns to volunteer for 

various mega events hosted in China: 

Maybe, there were a large amount of people including us who thought of 

volunteers as cheap labour, or even unpaid labour . .  . it changed this perception. 

Now we know that we could better utilise our specialist knowledge and skills 

through volunteering. 
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participated in the volunteering . .  .I felt that my experiences encouraged their 

participation. 

-- Zhencheng Lai (Interviews/ University volunteer managers/ Renmin U) 

I am from Harbin, which hosted the 24th Winter Universiade. A lot of my friends 

-- Ran Ji (FG/ Olympic volunteers/ CAU-1 )  

To people around me, because I ' m  from Chongqing, a lot o f  my middle school 

classmates volunteered for the Four-country Asian Women Soccer Cup. 

-- Yulan Lu (FG/ Olympic volunteers/ CAU-2) 

Some student volunteers continued their participation from the Olympics to the 

Paralympics .  Post-Olympic and Paralympics, however, research findings indicate 

that their continuing participation is closely related to their previous involvement. 

Those who volunteered prior to the Beij ing Games revealed that they would 

continue their participation. Others also showed interest in future participation, 

although they explained that the nature of the volunteering will be a major factor 

in determining that likelihood. For example, whether volunteering clicks with 

their interests, and whether they could learn new knowledge and improve their 

skills. Overall , student volunteers would prefer to continue volunteering for mega 

events in future, including the National Day celebrations in 2009 and the London 

20 1 2  Olympic Games. 

Surely I will participate in volunteering in future . . . . My preference may be more 

towards activities in which I could combine my skills and knowledge that I've 

learnt. 

-- Sen Yun (FG/ Olympic volunteers/ BU- 1 )  

I think I would like to  volunteer . . . . I 'm most interested in volunteering for large 

organised activities as they might broaden my outlook and increase my skills in 

different aspects. 

-- Qi An (FG/ Student volunteers/ Renmin U- 1 )  
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want to go to England to volunteer for the London Olympics. 

-- Yaping Huang (FG/ Student volunteers/ Renmin U- 1 )  

With regard to ordinary students, they had split views on  the Olympic Volunteer 

Programme and future participation. One group, especially the postgraduate 

students, firmly believed that the programme had no influence on their future 

In fact, I am quite interested in volunteering. After the Beijing Olympics, I really 

participation in volunteering. In fact, most of them were involved in volunteering 

for various organisations at university or in the wider community and, therefore, 

they would continue their participation in volunteering. The other group expressed 

that they would like to volunteer in future, because they realised that not only 

could it help others but also the training offered could advance their personal 

development. 

I volunteered before the Olympics as well, so it doesn't have any influence on my 

participation. 

-- Ting Guan (FG/ Ordinary students/ BU) 

I think it motivated me 

improve myself. 

a lot. If there are volunteering opportunities, I definitely 

will take part. Because it can help others, and I can also receive training to 

-- Tianyu Hu (FG/ Ordinary students/ CAU) 

In summary, participation m Olympic volunteering has widened student 

volunteers ' understanding of volunteerism and knowledge of the Olympic Games .  

This understanding has subsequently spread to their family members, friends and 

classmates in society. With regard to future participation, their friends and 

classmates - the younger generation - expressed their willingness or had already 

participated in volunteering for various mega events hosted in China. In terms of 

student volunteers, their future participation is closely linked with previous 

experience although some in fact volunteered for the Paralympics. Student 

volunteers with previous experience would like to continue their participation, 

whereas the likelihood of future participation amongst ordinary students depends 



202 

on whether volunteering could provide them with opportunities for accumulating 

new knowledge and skills . Ordinary students with volunteering experience would 

continue and stated that Olympic volunteering had little influence on their future 

participation. 

7.4.2 Development of volunteerism in Chinese society 

The increased understanding of volunteerism is regarded as an important factor in 

developing volunteerism in Chinese society both at organisational and societal 

levels . At the three universities, moreover, the experience of organising students 

to volunteer for the Games is deemed to have contributed to developing 

volunteerism within the universities . Examples include setting up a volunteer 

database system to facilitate with volunteer management at one university, and 

exploring a rewards system for retaining long-term volunteers at another. In terms 

of the importance of developing volunteerism at universities, however, one 

easy for us organisers to manage volunteers. It could also provide better rewards. 

If we are going to have a different chancellor . . .  new leaders might not have been 

involved in Olympic volunteering, therefore he probably won't think it ' s  

important to devote s o  many resources to the development of volunteerism. So, I 

-- Charlie (Interviews/ University volunteer managers/ BU) 

think the influences on universities might be short tenn. 

-- Zhencheng Lai (Interviews/ University volunteer managers/ Renmin U) 

manager was concerned that it might not be long term because a change of 

leadership might have different focus and prioritise other affairs over this. 

We didn't have a database. But now, we ask every volunteering group to develop 

it with basic information on volunteers . . . . It will be easy for management. 

-- Zhosheng Qing (Interviews/ University volunteer managers/ CAU) 

I think the influences were huge. Firstly . . .  it' s regulation and normalisation . . .  the 

Olympic Volunteer Programme, the overall management practices were very 

systematic . It set a standard. We leamed . . .  normalising volunteerism will make it 
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At societal level, the influence on the development of volunteerism in Chinese 

society is considered mainly in two respects. One is regulating volunteer 

management on the basis of the experience of managing Olympic volunteers. The 

other is normalising volunteerism for long-term development by keeping the 

Olympic volunteer force and the sense of enthusiasm. The second influence was 

also one of the most important visions that the Party and the government had of 

the Olympic Volunteer Programme. These influences are believed to be positive 

and wil l  bring the development of volunteerism in Chinese society to a higher 

level. 

Regulating volunteerism for standard operation, normalising volunteerism for 

long-tenn development . . . . The biggest influence is to set up a long-term system 

to retain the influences and outcomes of the great Olympic Volunteer Programme. 

That is, to keep and extend the force of this kind of enthusiasm towards 

volunteering. This was a very important aspect that China visualised for the 

Olympic volunteering programme in order to enhance the development of society 

through the Olympics. 

Xinbao Guo (Interviews/ BOCOG officials) 

future 

One is the idea of volunteerism . . .  hoping that everybody would participate in 

volunteerism. The other is the organisation . . .  the massive system is surely kept in 

Chinese society which will be very helpful for development of 

volunteerism in Chinese society. It will have positive influences on future 

activities. 

-- Baoli Sun (Interviews/ BOCOG officials) 

The Olympic experiences drove volunteerism in Chinese society to a new level. It 

is a turning point and a platform for development. .  .. With the importance added 

by the Communist Party and the government, from now on volunteerism in 

Chinese society will surely spring up like mushrooms from different comers. 

-- Tingjun Chen (Interviews/ BOCOG officials) 

In summary, the capital created is believed to have long"-term positive effects on 

the development of volunteerism in the universities and Chinese society as a 
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whole. The main effects include applying the experience of managing Olympic 

volunteers into regulating volunteerism for standard operation, and normalising it 

for long-tem1 development in society. In terms of possible influences on the 

organisation of future Olympic volunteer programmes and the development of 

Olympic volunteerism, in addition, BOCOG officials made it vei:y clear that it 

will vei:y much depend on future OCOG's vision(s) of volunteerism and its status 

in the host society. 

7.5 Conclusion 

This chapter presented the research findings on volunteer management practices, 

was political 

the creation of capital, and future effects on Chinese society. In terms of volunteer 

management practices, it analysed how university students were selected and 

trained. Volunteer training, in fact, was included as a process in the lengthy and 

complicated volunteer selection while the main method of selection was the 

adoption of university-stadium docking system. The last step 

background checks to ensure the safety and security of staging the mega event. As 

a result of the extensive training and the actual volunteering experiences, research 

informants indicated that different forms of capital have been created at individual, 

of these 

organisational and societal levels to a lesser or larger extent. The long tenn effects 

are deemed to be in the areas of widening the understanding of 

volunteerism in Chinese society future Moreover, the 

experience of organising the Olympic Volunteer Programme has advanced the 

development of volunteerism both at universities and in society, with regard to 

regulating volunteerism through standard operation and regulating it for long-term 

development. 

and participation. 
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Chapter Eight 

Olympic volunteerism and social, human and political 

capital 

8.1 Introduction 

This chapter discusses the research findings presented in chapters six and seven in 

conjunction with the theoretical frameworks and conceptualisation reviewed in 

chapters two, three and four. It is structured into three sections. Firstly, it 

discusses, in the post-Olympics period, the extent to which understanding of 

volunteerism is evolving in Chinese society and in theory. On the basis of the 

evolved understanding, secondly, it reveals how specific policies were used for 

achieving the different visions of BOCOG and the state. Following the successful 

delivery of the Beij ing 2008 Olympic Volunteer Programme, the third section 

discusses the creation of social, human and political capital and its long-term 

effects at individual, organisational and societal levels. 

8.2 Evolving understanding of volunteerism in the host society 

Empirical findings revealed that the understanding of volunteerism in Chinese 

society has evolved through the Beijing 2008 Olympic Volunteer Programme. 

The evolvement of this understanding is discussed in relation to two aspects : 

comprehension of the concept of volunteerism, and the differentiation of 

volunteerism from learning from Lei Feng and social practices . The discussion 

then leads to refining the key properties of volunteerism which 

interpretation. Subsequently, Olympic 

were synthesised 

on the basis of western-dominated 

volunteerism is defined. 
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8.2.1 Understanding of volunteerism in Chinese society 

Volunteerism in Chinese society is considered to have a strong cultural base with 

a history stretching back several thousand years (Zhang, 2006) and, pre-Olympics, 

it was conceptualised as "dedication, fraternity, mutuality and progress" (Zhao, 

2006; Zheng, 2006; Hou, 2005). In post-Olympic society, the understanding of 

this term has evolved to combine both western and Chinese interpretation. Taking 

the essence of volunteerism as an example, free will and being unpaid are 

recognised in both western (e.g. ,  Association of Voluntary Service Organisations 

and European Volunteer Centre, 2003 ; Faye and Milligan, 2003) and Chinese 

literature (e .g . ,  Lin, 2007; BOCOG 2008, 2006;  Guan, 2006; Ding, 2003) .  In 

addition, "dedication", one of the four concepts of volunteerism that 

recognised in Chinese literature (e.g., Li, 2007 ; BOCOG, 2006; Hou, 2005), is 

are 

that inspired university students to participate in Olympic volunteering. As 

discussed in chapter six, the sources of volunteerism that emerged from findings 

were altruism, individualism, patriotism and obligation. The first three sources are 

in fact acknowledged in western literature (i .e. , Harmer, 2006; Kernmelmeier et 

al. , 2006; Karkatsoulis et al. , 2005; Mitchell, 2005; Kadis, 2003 ; Auld, 1 999). In 

Chinese society, altruism - helping others - is rooted in the several thousand years 

of culture from Confucian benevolence to the interpretation of volunteerism (e.g. , 

Li, 2007; Peng, 2006; Zhang, 2006; Zhou and Zeng, 2006) ;  however, it was not 

recognised as the primal source driving student volunteers ' participation. 

Individualism is also commonly recognised as a source of volunteerism across 

western literature (e.g., Daoud et al. , 20 1 0 ; Kennett, 2005), Chinese literature (e.g. , 

Jiang, 2007; Yang, 2004) and research findings. As Karkatsoulis et al. (2005) 

suggest, patriotism is one reason for volunteering for the Olympic Games;  it was 

also the case for the Beij ing Games. However, the main reason that drove 

university students to volunteer for the Beijing Games was obligation, which 

refers to one repaying the benefits received from the country. According to Davies 

also evidenced in the research findings as another essence. 

The essence of volunteerism, moreover, contributed to understanding the factors 
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and Evans (2002), Onyx and Leonard (2003) and Seytang (2002), this obligation 

is so-called active citizenship . The focus of active citizenship of is on benefits at a 

societal level (Hoskins and Mascherine, 2009) . Indeed, volunteerism in Chinese 

society has been promoted in the light of citizenship education to university 

students (Liu, 2008, Lu, 2007, Jiang, 2007), which may explain why student 

volunteers acknowledged obligation as the main source of volunteerism. 

Furthern1ore, the research findings suggest that active citizenship will be the 

source of volunteerism that contributes to university students' continued 

participation. 

In terms of the functions of volunteerism, the findings demonstrate a similar 

understanding to western literature (i.e. , Safai et al. , 

self-fulfilment, 

2007; Blakely et al. , 2006; 

Kemmelmeier et al. , 2006; Lee, 2006; Peterson, 2004; Shin and Kleiner, 2003). 

These functions include providing service, enhancing 

employability and social development, although in Chinese literature the last three 

functions are also recognised (e.g., Jia and Zhi, 2009; Zhang and Lin, 2008; Sun, 

2007; Ding, 2003) .  It should be noted that these findings emerged from the 

perspectives of university volunteer managers and student volunteers rather than 

from other groups of informants. It indicates that Olympic volunteerism has 

advanced participants ' understanding of the term and performed an educational 

function as well. Moreover, volunteer training increased volunteers ' knowledge of 

Following the evolved comprehension of volunteerism, research informants 

demonstrated a clearer understanding of the similarities and differences  between 

this term and learning from Lei Feng and social practices. Volunteerism in 

Chinese society has developed from learning from Lei Feng in general (Peng, 

the Olympic Games, and their understanding of different cultures. It suggests that 

participating in volunteerism not only enhances volunteers ' understanding of this 

knowledge in general, but also equips them with specific knowledge in relation to 

voluntary activities and events. Furthermore, volunteerism at the Beijing Games 

has been used for the purpose of citizenship education. Accordingly, it would be 

appropriate to add education as a function of volunteerism. 
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2006; Zheng, 2006; Zhou and Zeng, 2006) and specifically from social practices 

in universities (Li and Xin, 2009 ; Sun, 2007; Zhang and Zhang, 2004; Zhao, 

2003), The amount of volunteering and research carried out during the course of 

implementing the Olympic Volunteer Programme has presented a change in the 

view of organisations which focused on the similarities. At individual level, 

moreover, experiences of volunteering at the Games played a vital role in 

differentiating volunteerism from both learning from Lei Feng and social practices. 

volunteering. The findings suggest that, predominantly, the differences are more 

or less associated with the degree of similarity that they share. 

In general, volunteerism was developed as a new form of learning from Lei Feng 

for the purpose of promoting spiritual civilisation in the context of the market 

economy (Peng, 2006; Cheng, 2003 ; Liao, 2002; Zhang, 2000) .  Research findings 

also supported this idea, for example, a BOCOG official stated that, pre-Olympics, 

the Chinese government considered the two activities as identical . However, the 

amount of government initiation and mobilisation is believed to be less for 

volunteerism, and people participate in volunteering largely out of their free will. 

Regarding the similarities both Lei Feng Spirit and volunteerism are service

oriented and fundamentally based on altruism, i .e . , helping others; but they are 

also distinct from one another. The findings, as well as Wang and Lin (2003), 

point out that Lei Feng Spirit is entirely altruistic and at a supreme moral level; 

whereas volunteerism, as discussed previously, embodies elements of 

individualism. In addition, informants understood that volunteerism also carries a 

similar spiritual value to Lei Feng Spirit, which inspires people to dedicate 

themselves to participation in volunteering. This spiritual value is discussed as 

volunteer philosophy in western literature (e.g. ,  Karlis, 2003 ; Auld, 1 999; Calpe, 

1 999; Moragas et al. , 1 999) .  

Student volunteers shared a clearer understanding of the three fonns of activity, 

compared to ordinary students. For the latter, their understanding of these 

activities remained intact; that is, the three activities can all be regarded as 



209 

Given the fact that volunteerism in Chinese society is generally organised and 

project-based (Guan, 2006; Yang, 2004), it is formal in nature, on the basis of 

western interpretation (e .g. ,  Burgham and Downward, 2005 ; Murphy et al. , 2005 ; 

Onyx and Leonard, 2003) .  Therefore, volunteerism in Chinese society is regarded 

as formal volunteerism. In contrast, learning from Lei Feng promotes helping 

others whenever and wherever, which may be carried out in an organised fom1at 

or by individual acts (e.g. , Hong, 2005; Zhu, 2005 ; Cheng, 2003) . It is evident that 

helping others in an informal setting is regarded as learning from Lei Feng in 

Chinese society (Zhang, 2006; Peng, 2006; Shen and Fu, 2004; Wang and Lin, 

voluntary acts, are of formal volunteerism. As it seems there are more similarities 

than differences amongst the activities, the research findings identify that training 

has become a distinctive factor in this regard. Training is commonly offered to 

volunteers , during a course of formal volunteerism, for the purpose of performing 

assigned duties ;  while it may not be provided to participants of learning from Lei 

Feng, or social practices, which, according to Sun (2007), aims to provide 

opportunities for students to practise what they have learnt in theory. 

In universities ,  volu.nteerism is commonly carried out within social practices. 

However, the findings suggest that they are differentiated by their aims and the 

degree of free will in participation. Volunteerism is service-oriented in nature, 

aiming to provide service for people in need. Social practices, however, have 

different aims, as discussed above . Furthermore, participation in social practices is 

2004 ), while in western culture it is informal volunteerism ( e.g., Burgham and 

Downward, 2005 ; Murphy et al.d, 2005; Parboteeah et al. , 2004; Onyx and 

Leonard, 2003) .  Following this point, social practices, where they embodu 

compulsory in universities, while taking part in volunteering is considered to be 

done of one' s own free will; although the strong character of political mobilisation 

poses an element of coercion, in some cases, on university students' volunteering 

for the Beij ing Games. 

In summary, the expenence of volunteering for the Olympics has increased 

informants ' comprehension of volunteerism. It also contributed to forming a 
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clearer understanding of the similarities and differences between volunteerism and 

two other related activities, i .e . ,  learning from Lei Feng and social practices, in the 

host society. 

8.2.2 A refined conceptualisation of volunteerism 

The evolving understanding of volunteerism in Chinese society shares similar 

aspects with the key properties derived from western literature (see Figure 3 . 1  ) .  

The newly emerged properties from the above discussions are therefore added to 

the western-dominated conceptualisation, with the view of constructing a more 

comprehensive understanding of volunteerism. First, volunteerism is not only 

composed of volunteers, the people, and volunteering, the activity, but also of a 

volunteering spirit which inspires people' s  dedication to participating. Second, 

active citizenship is added to sources of volunteerism which consisted of altruism, 

individualism and patriotism. Unlike patriotism, which is constrained to the 

context of mega events, active citizenship could be a motivation for people to 

volunteer in both specific and general contexts. Moreover, this source of 

volunteerism could also contribute to continued participation. Finally, 

volunteerisrn is recognised as functioning as an educational tool in enhancing 

volunteers ' knowledge base. 

It should also be noted that, in Chinese society, volunteerism primarily refers to 

its formal form while informality is regarded as a property of learning from Lei 

Feng. In terms of distinguishing informal from fonnal volunteerism, training is 

identified as another factor other than the differences discussed on the basis of 

western-dominated literature ( see chapter three), which include definitions, scopes 

of activities and contribution to the creation of social capital. That is, training 

should be offered in formal volunteering to provide opportunities for volunteers to 

improve knowledge and skills .  If this kind of opportunity is not included in 

management practices, the activities  may be categorised as infonnal. It would 

therefore be appropriate to construct a refined definition of volunteerism as : 

Volunteerism is a pro-social philosophy that promotes active participation in all 

kinds of volunteering, informal and formal, carried out for the benefit of various 
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parties at different scopes, on the basis of the free will of volunteers who may be 

motivated by altruism, individualism. patriotism and/or active citizenship and 

driven by non-monetary goals . 

A conceptual framework of volunteerism is thus constructed, following the above 

discussions, to add to the body of knowledge, as illustrated in Figure 8 . 1 .  



Figure 8. 1 A conceptual framework of volunteerism 
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Applying this conceptual framework in the context of the Olympic Games, it is 

evident that, while the essence and components of volunteerism are standardised, 

other key propertie s  vary. The first variation is in its forms, as volunteering for the 

Olympic Games is formal action organised by OCOGs and, therefore, Olympic 

volunteerism only has a fonnal fonn. As the second fundamental principle of 

Olympism (IOC, 20 1 0) states ,  "all individuals and entities" participating in the 

Olympic Movement "are inspired by the values of Olympism" (p. 1 1 ) .  Olympic 

volunteers are a group of individuals and entities, therefore, whose participation may 

also be  inspired by Olympism in addition to the other sources illustrated in Figure 8 . 1 . 

Hence, the second variation is to add Olympism as a source of Olympic volunteerism. 

Thirdly, the Olympic Games is an international mega event and the scope within 

which Olympic volunteerism is conducted, therefore, is international . Regarding the 

functions of Olympic volunteerism, the research findings and discussions above have 

provided evidence of all of the five in the framework. Moreover, it would be 

appropriate to add "the Olympic Movement" as an additional f1111ction in the 

conceptualisation of Olympic voluntee1ism; as IOC (2007), Walker and Gleeson 

(200 1 )  and Moragas et al. (2000) suggest, the role of Olympic volunteerism is to 

facilitate the Olympic Movement. This includes contributing to the success of the 

Olympic Games (Walker and Gleeson, 200 1) ,  promoting Olyrnpism as evidenced in 

chapter two, and establishing a connection between the host society and the Olympic 

Family (Moragas et al. , 2000) . Accordingly, the conceptualisation of Olympic 

volunteerism is illustrated in Figure 8 .2 ,  and the tenn may be understood as : 

Olympic volunteerism is a pro-social philosophy that promotes active pat1icipation in 

volunteering dedicated to the successful organisation of the Olympic Games. The 

fonnal volunteerism should be based on volunteers ' free will and non-monetary goals 

which may be the result of altrnism, individual, patriotism, active citizenship and 

Olympism. 
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Figure 8 .2 A conceptual framework of Olympic volunteerism 
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8.3 Visions of volunteering fo r  the Beijing 2008 Olympic Games 

On the basis of the understanding of volunteerism, especially its functions, this 

section discusses the Chinese state and BOCOG's visions of the Beij ing 2008 

Olympic Volunteer Programme. The visions for the Volunteer Programme, in 

accordance with Getz ' s  (2005) framework (see Figure 1 . 1 ), were manifested in 

specific policies which were published and carried out during the course of 

running the Beijing Games .  The discussion is, therefore, on how these visions 

were achieved through the implementation of specific policies, especially in 

relation to the use of one group in society - university students in Beijing - as the 

main volunteer force . 

8.3 .1  Staging the event 

volunteerism in chapter two . Therefore, first and foremost, the vision of BOCOG 

in wanting to recruit 70,000 Games-time volunteers was for the purpose of staging 

the Beij ing Garnes .  To achieve this vision, university students in Beijing were 

selected as the main volunteer force, predominantly because of their skills in 

foreign languages and experiences in volunteerism. These were also the reasons 

why university students were selected as specialist volunteers in Sydney 2000, 

Athens 2004 and Torino 2006. According to the literature (e.g., Milligan and Fyfe, 

2005 ; Murphy et al. , 2005 ;  Bradley, 2003 ; Allen et al. , 2002 ; Coleman, 2002; 

It is an Olympic tradition to use volunteers for staging the event (Flood, 2005 ; 

Allen et al. , 2002 ; Sydney Organising Committee for the Olympic Games, 200 1 ), 

which was also explained in the definition of Olympic volunteer in the Barcelona 

1 992 Official Report and evidenced in the analysis of the evolution of Olympic 

Yeung, 200 1 ;  Auld, 1 999), moreover, this decision was made to achieve the time 

and cost effectiveness of management practices, and to ensure control over these 

students, who would share similar behaviour patterns. It is in fact a conventional 

practice in Chinese society to use university students as the main volunteer force, 

both generalists and specialists, for staging mega sport events (Jiang, 2007; Sun, 

2007; Tan, 2003). Accordingly, with the aim of staging the mega events 
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successfully and effectively, it would b e  appropriate to conclude that the decision 

of using university students in Beijing as the main volunteer force for Beij ing 

2008 followed this convention, while them being selected as specialist volunteers 

has inherited the emerging trend in the development of Olympic volunteerism. 

There are one hundred and eighty-six universities in Beij ing (Beij ing Municipal 

Commission of Education, 2009), but only a small number of them were chosen 

for the stadium-university docking system that BOCOG adopted. Moreover, all 

the docking universities included in this  research were ranked top of the Chinese 

university league table (Wu, 2008). The top positions indicate that the universities 

are excellent in providing high-quality education, as well as in the quality of their 

students . This was one of the main reasons why they were selected to dock with 

one or more Olympic stadia, so providing their students with most opportunity to 

volunteer for the Games. This also demonstrates that human capital has an effect 

on which social group may be selected to provide the main volunteer force. The 

docking system proved to be effective in the actual management practices, but it 

resulted in students of docking universities having more opportunities for 

volunteering at the Olympics than others at non-docking universities. This is in 

line with Hodgkinson's (2003) notion that social capital plays a vital role in 

providing more direct opportunities for its possessors in participation. 

In the docking universities, training was then offered to students in order to equip 

them with sufficient knowledge and skills. Students were then tested to qualify as 

Olympic volunteers. According to Allen et al. (2002), Putnam (2000), Coleman 

( 1 988) and Schultz ( 1 96 1 ), these processes were aimed at selecting the 'right' 

volunteers to perfonn available positions. In order to recruit enough specialist 

volunteers, however, students of a ' specialist' subject, j ournalism for example, 

were brought in to perform specialist volunteering duties, regardless of their 

reluctance to participate and failure at tests . As security and maintaining control 

over volunteers are very important for ensuring the safe delivery of events with 

such political implications as the Olympic Games (Birner and Wittmer, 2000; 

Toohey and Veal, 2000; Sem1, 1 999; Hill, 1 996; Houlihan, 1 996), students ' 
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political background, i .e . ,  possession o f  political capital, played a deciding role in 

enhancing or diminishing their opportunity of being selected as a volunteer. 

Moreover, students who were actively involved in political processes, such as 

student prefects or (probationary) members of the CCP had a better chance of 

becoming an Olympic volunteer. Some of them were selected as group leaders or 

assistants to volunteer managers. In addition, the Chinese Youth League Beijing 

Committee published the Joining the Party in the Firing Line Policy, which gave 

student volunteers the opportunity to join the Party in a rather shortened 

timeframe (BOCOG Volunteering Coordination Group, 2007). According to 

Toohey and Veal (2000), Senn ( 1 999) and Houlihan ( 1 996), part of this policy 

was to increase BOCOG's political control over volunteers. Moreover, the overall 

selection process of university students as volunteers at Beij ing 2008 fits with the 

explanation of the relationship between volunteerism and social, human and 

political capital at organisational level (see Figure 3 .6) . As discussed in chapter 

three, this relationship, seen in an organisational dimension, reveals that in order 

to stage the event successfully and to main social control and be cost effective, 

selection starts with certain social groups (social capital), then locates individuals 

with required skills and knowledge (human capital), and at the last step for the 

Olympic Games - a mega event political in nature - candidates '  possession of 

political capital becomes the detem1ining factor. 

These series  of policies and management practices were put in place to select the 

'right' volunteers to stage the Games successfully, and the outcomes proved to be 

successful. It was also evident that BOCOG intended to achieve this vision by 

unpaid labour to 

integrating Chinese traditions and concepts of volunteerism into implementing the 

Volunteer Action Plan. However, Guan (2006) and Tan (2005) argue that it is 

against the long tradition of volunteerism for the volunteers to be viewed as 

achieve organisational improvement, whether it is about 

economy, propaganda, or their efficiency or effectiveness, because the essence of 

volunteerism is altruism and being for the common good. In addition, the political 

power that BOCOG attempted to use to control volunteers generated negative 

impacts upon volunteerism in that some ordinary students showed resentment 
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towards participation. This i s  in line with Pearce 's ( 1 993) suggestion that over

political control of the organisation may result in a loss of trust and a decline in 

willingness to volunteer. Furthermore, resentment was also caused by the 

management practices which some ordinary students, who had sufficient 

knowledge and experience of volunteering, perceived as not rigorous enough. 

This concurs with Slaughter anda· Home (2004) and Farrell et al. 's ( 1 998) 

argument that inadequate management practices jeopardise the continuation of 

voluntary participation. Moreover, in this case the negative perceptions also held 

back the 'right' volunteers from participating. 

vital role in their successful participation. This is  concurrent with the model of 

In summary, students ' possession of social, human and political capital played a 

volunteer participation and social, human and political capital presented in Figure 

3 .5 .  That is, individuals in possession of all three forms of capital have a much 

better chance of being selected as volunteers while others in possession of one or 

two forms have less opportunity. On one hand, BOCOG' s  act of bringing in some 

specialist volunteers, in spite of their unwillingness to participate, may have 

violated the essence of volunteerism. On the other hand, it also suggests that 

professional knowledge, a form of human capital, was valued as more important 

for staging the Olympics successfully. In order to stage the Games successfully, 

thi s  research demonstrates that human capital was valued as more important than 

social and political capital, although each of them contributed to volunteers' 

successful selection at different stages of the management process. 

8.3.2 Strengthening the image and the power of the state 

Chinese society saw the hosting of the Beijing 2008 Olympic Games as a century

old dream come true, and felt that the economic strength and social development 

of China could finally be recognised by the whole world (Cui, 2009; Du, Yang 

and Huang, 2009; BOCOG, 2005;  Xiong, 2002). Staging the Olympics 

successfully 

Olympic Volunteer 

had therefore become a government priority. It is also evident that 

the Programme was a political task assigned to the 

universities. Literature suggests that successfully hosting the Olympic Games 
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Torfing, 2003 ; Birner and Wittmer, 2000; Gruber, 1 994). Hence, a successful 

Beij ing Games could contribute to increasing the image and power of China and 

represented a success for the nation as a whole (e.g., Aranda, 2006; S0rensen and 

the ruling party - the CCP - both nationally and internationally. The second 

vision the Chinese state and BOCOG had was, therefore, to strengthen the image 

and power of the state through the Olympic Games and the Volunteer Programme 

in particular. 

According to Moragas et al. ( 1 999), volunteers play an important role in the 

Olympic Movement in establishing a connection between host community and 

Olympic Family. Onyx and Leonard (2003) also address the importance of 

volunteering for linking local communities with other communities. This 

importance was also acknowledged in one of BOCOG's policy documents, where 

the quality of Games-time volunteers was addressed as the key to directly 

affecting spectators ' impression of the Beijing 2008 Olympic Games (Beijing 

2008 ,  2006). As discussed above, the main volunteer force was selected from top 

universities. This suggests that, in addition to the need of staging the Games 

successfully, the main volunteer force was chosen for strengthening the 

connections between China and the Olympic Family. Moreover, it was believed 

that quality services delivered by student volunteers could portray an image of 

capable Chinese youth. A large number of capable youth would therefore project 

an image of China as a country full of potential and future strength, both 

domestically and internationally (Liu, 2009). 

Literature states that, through introducing a series of policies, states encourage 

voluntary participation to stage an event and so enhance their political capital ( e .g . ,  

Schugurensky, 2000; Fuchs et al. , 1 998; Booth, 1 997; Gruber, 1 994) . This is the 

Ding, 2003 ; Tan, 2003), and for political achievements (Yang, 2004) . 

Accordingly, the Chinese government and BOCOG published and carried out 

specific policies that aimed not only to facilitate successful management of the 

case in Chinese society, where literature reveals that volunteerism has been 

developed in line with national development plans ( e.g. , Guan, 2006; Yang, 2004; 
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Volunteer Programme but also to gain credit to increase the government and the 

Party's  political capital . Birner and Wittmer (2000) argue that i t  was also to 

ensure a more positive political outcome by having more volunteers engaged with 

the ruling party. The Joining the Party in the Firing Line Policy was therefore 

implemented 

country. Subsequently, a sustainable environment could also contribute 

strengthening the image of China and the CCP. 

to help achieve these goals .  In addition, governments with high 

political capital have great political powers in tenns of maintaining control over 

the political and other environments, and contributing to the democracy that they 

have been trying to build (Kim, 2004; Halman, 2003 ; Schugurensky, 2000; Booth 

and Richard, 1 998 ;  Gruber, 1 994) . It would therefore be appropriate to assume 

that the great powers gained through the Volunteer Programme could contribute 

to maintaining the sustainability of the political and other environments in the 

to 

In summary, strengthening the image and the power of the state domestically and 

internationally was facilitated mainly through the use of university students in 

Beij ing as the main volunteer force. The high qualifications that university 

students had were important for strengthening the connections between Chinese 

society and other stakeholders of the Games including the Olympic Family and 

spectators . Volunteering policies were published for staging the Olympics and 

ultimately for maintaining the sustainability of the nation by increasing political 

capital. 

8.3.3 Building a civic society through volunteerism 

A higher degree of participation in volunteering contributes to the wealth of 

society and, therefore, volunteerism is recognised widely as important for 

promoting active citizenship and ultimately building civic society (Onyx and 

Leonard, 2003 ; Putnam, 2000) . This may explain why state authorities developed 

relevant policies to promote volunteerism (Campell et al. , 2004; Turner, 2003 ; 

Worthington, 200 1 )  and so the Chinese  government (Jiang, 2007; Peng, 2006; 

China Youth, 2005). In the case of the Beij ing Olympic Volunteer Programme, a 

series of policies were published and then carried out through management 



called social glue - social capital - that holds societies together (Karkatsoulis et 

al.n, 2005). The generated social capital would then act as a factor in maintaining 

the well-being of a civil society. Barra (2004) agrees that the service-oriented 

function of volunteerism is a cost effective and efficient method in tackling social 

issues alongside the public welfare system. 

The evidence also includes the fact that the volunteer training started before the 
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practices, including volunteer selection and training. The vision of these policies 

was to build a civic society through promoting active citizenship amongst student 

volunteers. 

The fact that 90% of the Games-time volunteers were university students in 

Beij ing draws the picture that volunteerism was viewed as a platfom1 for 

nurturing the younger generation of China. According to Parboteeah et al. (2004) , 

people in a more highly educated society are more likely to share values with each 

other, and it is likely that they value volunteerism as a noble activity and 

encourage participation. These values are also likely to be shared by society and 

the nation at a wider scope (Putnam, 2000) . This explains why BOCOG and the 

state visualised that the young volunteers could spread the philosophy of 

volunteerism widely in their circles of family and friends . This was seen as a 

long-term legacy of the Volunteer Programme that would improve the 

development of volunteerism in Chinese society (BOCOG, 2005). In addition, 

Onyx and Leonard (2003) state that formal volunteers could also volunteer 

informally in a variety of contexts, and become active citizens. Through the 

influence of Olympic volunteers, a wider group could also become active citizens 

and take part in volunteering. These strengthened social networks would 

encourage them to interact further (Yeung, 200 1 ), and ultimately yield the so

actual selection and aimed to use the opportunity to educate all university students 

about the value of active citizenship . Therefore, it is likely that university students 

who did not volunteer for the Games could also spread volunteerism in their 

social circles and become active citizens. The well-being of society could be then 

substantially strengthened. In fact, volunteerism in Chinese society is considered 
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imp01iant for the well-being of the society and for building a harmonious society 

(Jiang, 2009; its Authors, 2006; Peng, 2006). It is thus evident that this vision of 

the Olympic Volunteer Programme was built upon and continued the general 

vision of volunteerism in society. Visualising Olympic volunteerism as important 

for building a civil society was first suggested in the Atlanta 1 996 Official Report. 

In this regard, active participation in volunteerism could be "the greatest of all 

Olympic legacies" (ACOG, 1 996: 39) .  It was one of the legacies that BOCOG and 

the Chinese state set to achieve through the use of university students as the main 

volunteer force .  However, the demographics of Olympic volunteers were rather 

limited in terms of reaching out to different social groups in society. Nevertheless ,  

a research informant emphasises that if volunteers for Beijing 2008 had been 

selected from more diverse backgrounds, its legacy might have generated greater 

effects. 

8.4 Creating social, human and political capital and long-term 

effects in the host society 

This section discusses the creation of social, human and political capital at 

individual, organisational and societal levels, as a result of the policies and 

management practices implemented in the course of the Beijing 2008 Olympic 

Volunteer Programme. It follows Getz's framework (2005) that, post-Olympics, 

the outcome of the implementation is evaluated in line with the organisational 

visions discussed above. The management practices are therefore used as a time

line to discuss what capital was created at each level. Moreover, possible long

term effects of these created capitals in the host society are also discussed. 

Amongst all the policies and managements practices, the adoption of the stadium

university docking system resulted in the students of these universities having 

more opportunity for increasing their possession of social, human and political 

capital than other people. Given that the docking universities 

through 

are ranked at top 

positions in China, this could be explained Bourdieu's ( 1 986) 

understanding of social capital, where the tenn is regarded as the aggregate of the 
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actual resources  belonged to a mutually recognised network which "provides each 

of its members with the backing of the collectively-owned capital" (p . 5 1 ). The 

highly ranking positions, a collectively owned human capital, accrue to and 

therefore are shared by their students . At the same time, students of docking 

universities have benefited from the positive effects of social capital . Although 

Coleman ( 1 98 8) and Putnam (2000) also emphasise the positive effects of social 

capital, it was Bourdieu who explained how social capital can be used to "exploit 

the other fom1s of capital in their possession" (Adams, 2008 :  2 14) .  On the other 

hand, the adoption of the docking system has caused a "structural hold", a 

negative effect of social capital (Burt, 1 992), which restricts those outside the 

networks from having the same opportunity for participation in Olympic 

volunteering or subsequently exploit other forms of capital. Moreover, social 

capital also generated negative effects to some who were studying a 'specialist' 

degree in the docking universities. Despite their reluctance, they were required to 

participate 

social networks . 

in the Olympics as specialist volunteers. This is an outcome of what 

Portes ( 1 998) calls "excess claims on group members" and "restrictions on 

individual freedoms" (p. 1 5), the negative effects of social capital to those within 

The stadium-university docking system was adopted mainly for the benefit of 

staging the Olympics and it has proved to be effective. According to Lin (2000), 

however, the unequal level of social capital could have created social inequality 

between different social groups .  Therefore, the adoption of this system may have 

created social inequality in participation between docking and non-docking 

universities in Beij ing, and/or between universities in Beijing and in other Chinese 

cities, and/or between universities in Beij ing and other social groups. \Vhile a high 

degree of social issues can harm the well-being of society and its political and 

economic development, high levels of social capital are important for building a 

sustainable political and economic environment for the development of society 

(see Figure 3 .3) .  In addition, literature suggests that building social capital in 

societies has been seen by policymakers, who "seek less costly, non-economic 

solutions to social problems", as a prerequisite for reducing the damage resulting 
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from social issues (Campbell et al. , 2004; Turner, 2003 ; Portes, 1 998 :  3). In the 

case of the Beij ing 2008 Olympic Volunteer Programme, one of the visions was to 

promote active citizenship with the ultimate aim of building a civic society. The 

possible increase in social inequality, as a result of the docking system, could 

potentially damage the achievement of this vision. Moreover, the uneven degree 

of social capital could aggravate social problems. Fukuyama ( 1 995) argues the 

presence/ absence of social capital determines stability, and societies with high 

levels of social capital could reduce corruption and other forms of crime and 

develop healthier environments . Accordingly, a society with low/ uneven levels of 

social capital may not be able to reduce corruption and/ or other forms of crime, 

which might therefore jeopardise the development of a civic society. Furthermore, 

the attempts to build high levels of social capital, i .e . ,  a civic society, will be 

challenged unless social inequalities are addressed at the same time (Gamarnikow 

and Green, 1 999) . The adoption of the stadium-university docking system, and/or 

the unknown processes by which eighty volunteers were selected from each 

developing a civic society. 

As a result of the implementation of the selection system, student volunteers from 

administrative divisions, from more than one million applicants, has contributed 

to an increase in the unequal levels of social capital in Chinese society. It could 

cause fundamental damage to promoting active citizenship in society and to 

the docking universities came into contact mostly with other volunteers from their 

own university during the Olympic period. The chances to get to know volunteers 

from other universities, or other social groups in Beijing and/ or different 

provinces/countries, were limited. The docking system constrained the 

opportunities  for these Olympic volunteers to develop wider social networks. For 

other volunteers, however, it might be appropriate to assume that, because limited 

numbers of Olympic volunteers were selected from their social groups, they had 

more chance to work with volunteers from different groups. To this extent, 

Olympic volunteers from social groups other than those from .docking universities 

might benefit from the docking system in expanding their social networks. 

Accordingly, social capital has positive effects on providing direct opportunities 
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regarded as stronger than being alumni or even classmates. They are described as 

for members of a social network to participate m volunteering, but it also 

produces negative effects by constraining them from accumulating further social 

capital externally; although social capital has a negative effects limiting people 

outside a social network from participation, it might produce positive effects on 

increasing possession of social capital for those who participated. Thus, the initial 

positive and negative effects of social capital on volunteer participation have 

subsequently generated positive and negative effects to people within and outside 

the social networks, although for the latter the effects are in reverse order. 

For the majority of student volunteers, moreover, participation has extended their 

social networks from predominantly faculty-based to a university-wide scope. A 

few 

Putnam' s  (2000) theory is considered at a societal level, and both Coleman ( 1 988) 

and Bourdieu ' s ( 1 986) theories on organisational and individual levels. Portes 

research works discuss social capital by levels. Adams (2008) states that 

( 1 998) also discusses social capital at three levels, but not with reference to 

different theories of social capital. He argues that the context of social capital can 

be expanded from individual to community and national levels . This finding, 

however, shows that participation in volunteering could expand volunteers ' 

possession of social capital within one ' s  organisation, from a lower level to higher. 

The relationships established through volunteering together for the Games are 

similar to war allies who had fought shoulder to shoulder in a war, which may last 

for life. This type of tied/ bonded network is called bonding social capital by 

Onyx and Lenoard (2003). 

With regard to the Olympic volunteers ' contacts with each other post-Games, it is 

based on the acts of individuals , as the universities or relevant government offices 

did not organise activities to facilitate such newly created social networks . 

Moreover, geographical distance becomes a key factor in affecting the frequency 

of contact and future links. Student volunteers tend to keep more frequent contact 

with others from the same university than from a different university in Beijing, 

other Chinese province or foreign country. Findings also show that organised 
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activities  are essential to retaining social capital created through the Olympic  

volunteering. In Beij ing, social events, such as  dining together or other forms of 

entrainments at times, are organised mostly by volunteer leaders/ managers. 

Outside Beij ing, exchanges of emails and text messages have been the frequent 

methods of communication. With few liaison activities organised, contacts 

facilitating long-distance networks have already shown signs of reduction and 

estrangement. This phenomenon may suggest that further activities are needed for 

strengthening the social capital created through participation 

networks amongst Olympic 

in formal 

volunteering; otherwise, the dense networks may gradually become less dense. 

According to Foster, Meinhard and Berger (2003), this may result in bonding 

social capital turning gradually into bridging social capital . Although both 

bonding and bridging social capital contribute to building a civic society, Onyx 

and Leonard (2003) argue that a useful model should be a chain in which each 

link between communities is well bonded and all the links are strongly tied. 

Accordingly, the declining development of social 

volunteers may not be as beneficial for building a harmonious society as the 

Chinese government and BOCOG expected. 

Although the value of the 

to be explored in futures

social capital created at individual level has yet to 

become apparent, evidence has emerged at organisational level - the docking 

universities .  Being the main provider of volunteer force for one or more Olympic 

stadia, these universities built up working relationships with different 

organisations, such as government offices and volunteers associations in and out 

Beij ing. This created social capital has already had positive effects on the 

universities in organising activities and events, although the full potential remains 

. In the context of Chinese society, social capital is 

regarded as a term analogous to guanxi especially when its value is under-realised 

or yet to come into being (Huang, 2003) .  According to Huang (2003), the most 

common forms of guanxi include "kinship, family, friendships, shared home area, 

educational ties, bureaucratic linkages, and so on and so forth" (p . 1 5) .  Individuals 

with guanxi may benefit from exchanges of favour in pursuing opportunities and 

information from personal to business .  Moreover, guanxi can extend beyond the 
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immediate parties to include others in their social networks (Arias, 1 998). Thus, 

the hidden value of social capital will be beneficial to all parties within the social 

networks, including student volunteers and the universities, in accumulating social 

and professional opportunities and information in future. Others in their social 

networks may also have opportunities of benefiting from it. 

Furthermore, the created social capital has already generated positive effects 

volunteerism. 

in 

encouraging participation in Post-Olympics, some student 

volunteers continued volunteering together, including at the Beijing 2008 

Paralympic Games. Existing social networks amongst citizens could be 

strengthened by volunteering together, which could also encourage them to bond 

further (Yeung, 200 1 ) . Volunteering together post-Beijing Games has 

strengthened the bonding social capital created in the first place. In wider society, 

participation in Olympic volunteering has not only widened the understanding of 

volunteerism among people in the volunteers ' 

encouraged them to participate in volunteering. It was mainly found in the fact 

families, friends and previous classmates volunteered 

for other mega sport events that were hosted in the cities where they live or study. 

This is in line with Parboteeah et al. ' s  (2004) notion that people in a more highly 

educated society are more likely to share their values with each other and it is 

likely that they value volunteering as a noble activity and encourage participation. 

Following the adoption of the stadium-university docking system, students ' 

possession of human capital constituted a critical factor for selection. Unlike 

previous possession of social capital, which more or less determined university 

students' opportunity for volunteering and subsequently for increasing social 

capital, this determining factor consisted of their previous possession of and 

newly accumulated human capital from volunteer training. Volunteer training for 

the Olympics was a lengthy and multi-functional process that started before the 

actual selection. This training-testing-selection procedure is not in line with Allen 

et al. (2002), who argue that training is offered those selected volunteers who 

have appropriate skills and relevant experiences, i .e .  previous possession of 

social networks, but also 

that the student volunteers ' 
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human capital. However, 

general to gain some form of human capital, for example, knowledge of 

volunteerism and the Olympic Movement and of the Beijing Games. As argued 

above, this generalist training aimed to educate all university students to actively 

participate in volunteering and ultimately to help building a harmonious society. 

it did provide opportunities for university students in 

University students, having passed the selection tests, then attended training for 

assigned volunteer positions . 

2002: 142) .  Although training is recognised in literature as the most important 

This part of volunteer training is in line with Allen et 

al. 's (2002) suggestion of the logical relationship between selection and training. 

Moreover, the volunteer training offered at this stage fits with their definition of 

training, which is "focused on providing specific job skills/knowledge that will 

allow people to perform a job or to improve their perfonnance in it" (Allen et al. , 

method for creating human capital through volunteerism (e.g., Kaslon et al. , 2005; 

Lawson and Lawson, 1987 ;  Boyce, 1971; Dolan, 1 969), empirical findings 

suggest that it was the experience of volunteering which not only facilitated the 

part of human capital created from training but also created other forms of human 

capital at individual level. The experience enabled student volunteers to develop a 

series of skills ranging from foreign languages, communication and teamwork to 

management and leadership, depending on their positions. Moreover, for most 

volunteers, interactions with international spectators developed a better 

understanding and apprehension of different cultures and ways of working, as 

well as a new mode of thinking. This new mode of thinking is in line with 

Coleman (1988) who suggested that "human capital is created by changes in 

persons that bring about skills and capabilities that make them able to act in new 

ways" (p . 19) . Subsequently, these enriched experiences and enhanced skills 

contributed to the increase of student volunteers' self esteem and confidence, 

which is an example of volunteerism :functioning as self fulfilment for volunteers. 

Training is not the sole key for accumulating human capital, because both training 

and participation were essential factors for the Beijing 2008 Olympic volunteers 

in creating human capital. Interactions with other people during volunteering 
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component of the concept of human capital. This finding challenges the view of 

three main authors' (e.g., Putnam, 2000; Coleman, 1988 ; and Schultz, 1961) on 

the creation of human capital. They consider human capital as an individual 

capital and that its creation does not depend on social networks or contacts with 

other people as social capital does. In the case of Beijing Olympic Volunteer 

formed volunteers' expenences, which Coleman ( 1988) regards as a core 

Programme, however, student volunteers of docking universities had better 

opportunities for creating the above human capital as a result of their collective 

social and human capital. This demonstrates that the creation of human capital 

may depend on one's previous possession of social and human capital. In addition, 

the fact that some student prefects were assigned as group leaders or assistants to 

managers resulted in them having created 

volunteers, including managerial and leadership skills. It was explained as an 

outcome of their experiences and practical skills in organising and managing their 

more human capital than other student 

fellow students in various activities, including volunteering. On the basis of the 

definition of political capital developed in this research, students' previous 

possession of political capital, as well as human capital influenced their 

opportunities for creating extra human capital compared to others. Thus, the 

creation of human capital is not an independent entity because, similar to the 

creation of social capital, one's previous possession of social, human and political 

The created human capital fits with some of the aspects of employability 

developed by Yorke and Knights (2004) and, therefore, it would be appropriate to 

draw the conclusion that it could enhance student volunteers' employability. 

There were a few student volunteers who were offered a job as a direct result of 

direct effect, however, was not considered to be influential for some students 

the created human capital. This is also in agreement with Putnam's ( 1999) notion 

of the value of human capital as enhancing "individual productivity" (p. 18) .  This 

looking for subject specialism focused employment. It may suggest that human 

capital gained from higher education is more valuable than that created through 

capital could influence his/her human capital with regard to opportunities for 

creation and the different forms of human capital that could be created. 
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volunteering. In addition, the created human capital is unlikely to have influence 

on students ' future academic progression. For example, undergraduate students 

applying for master ' s  studies, and master's students seeking PhD opportunities. 

This can be partly explained by Wayne et al. 's (1999) argument that, in one's own 

organisation, these experiences and training do not have significant effects on 

career success. In this instance, it may also suggest that the competitive advantage 

built upon the created human capital does not have significant effects on 

volunteers who seek progression amongst the group that has some training and 

shares the same experiences . 

to the 

contributes to enhancing employability. Whether there will be opportunities for 

Post-Olympics, the Beijing Municipal Government Office organised a dedicated 

graduation job fair for student volunteers to further facilitate the effects of the 

human capital created. Referring back conceptual framework of 

volunteerism (see Figure 8 .1), this is another aspect of how volunteerism 

increasing knowledge and skills, in fact, has become a key factor in determining 

the likelihood of university students' future participation in volunteering. This is 

in line with Putnam' s (2000) understanding of the relationship between 

volunteerism and human capital, that while volunteerism generates higher human 

capital, higher human capital encourages volunteerism participation. Moreover, 

this factor i s  in agreement with students ' expectations of volunteering for the 

Games. Holding special job fairs for Olympic volunteers was, therefore, not only 

for strengthening the effects of human capital created through volunteering for the 

Games, but also a promotional method that the Chinese government used to 

encourage more youth to take part in volunteering, especially in relation to mega 

events. At the time of the focus groups, future mega events that these student 

volunteers expressed particular interest in volunteering for included the National 

further investigation. Nevertheless, Corden and Ellis (2004) remind us 

enhancing employability should not be regarded as an end means of volunteering, 

as motivations for volunteering are various. Therefore, event managers, and 

that 

Day celebrations in 2009 and the London 2012 Olympic Games. The continuation 

of this effect, i .e., how long this effect could last, however, is a question awaiting 
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volunteer managers in particular, should be aware that enhancing employability is 

an important motivation for university students to participate in volunteering but 

not the only one, in order to avoid the risk of violating the essence of volunteerism 

or j eopardising the possibility of establishing a team of reliable volunteers for 

future events. 

As patriotism and active citizenship were t\vo of the mam motivations of 

university students for volunteering the Beijing 2008 , the successful delivery of 

the Olympic Volunteer Programme is believed to have strengthened patriotism 

amongst university students and to have increased their sense of responsibility for 

the wellbeing of society. In Chinese universities, citizenship education is a key 

concept (Wang, 2004) and therefore, it would be appropriate to regard it as a form 

of human capital. Chinese literature suggests that the creation of such human 

capital can have positive effects on promoting active citizenship in the current 

market-oriented society (Peng, 2006; Wang, 2004; Cheng, 2003 ; Liao, 2002; 

Zhang, 2000), .  The accumulated human capital facilitated the successful delivery 

of the Beijing Games which, informants from BOCOG pointed out, represented 

the overall quality of the Chinese future generation and subsequently has 

enhanced the international image of China. This is in line with Nerdrum and 

Erikson ' s  (2001) notion that the quantity and quality of human capital that 

individuals or communities create determines their overall behaviour. In fact, 

student volunteers are now named the 'bird-nest generation' ,  which refers to their 

active citizenship and stronger sense of responsibility for the well-being of society. 

Consequently, human capital created through Olympic volunteerism could have 

positive effects on society overall in terms of its well-being and international 

image. 

The possible positive effects on society in general, and its enhanced image in 

national and international arenas, as a result of successful organisation of the 

Oympics, are considered to have added political capital to the CCP and the 

Chinese  government. that policies This may have proved for managing volunteer 

selection and training succeeded in generating more positive outcomes. It is in 
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agreement with the analytical framework (see Figure 3 .4) developed by Birner 

and Wittmer (2000); accordingly, the Party and government increased their 

political capital through the implementation of the Volunteer Programme. Given 

that these effects are developed on basis of the human capital created through the 

Olympic volunteering, it also suggests that human capital could help create 

political capital . In combination with Birner and Wittmer's  (2000) assertion that 

the possession of social capital helps create political capital, it would be 

appropriate to state that possession of either social or human capital, or both, 

could help create political capital . In addition, mass participation in the Olympic 

volunteering, as well as the high possibility of continued service amongst student 

volunteers and people in their social networks, represent credit, trust, belief and 

obedience to the Party and the nation. Following Birner and Wittmer (2000) and 

Bourdieu ( 1 99 1  ), this is political capital created for the Party and the government, 

which could help generate positive outcomes in future political action including 

implementing the policy of building a hannonious society. 

Political capital was largely created at societal level, but it tends to be less at 

organisational and individual levels .  The Olympic Volunteer Programme was 

regarded as a political task that universities must complete, thus the successful 

implementation offered political credit to both the universities and student 

volunteers . This is the 'feedback effect ' ,  according to Birner and Wittmer (2000). 

At individual level, experience of Olympic volunteering had no apparent effect on 

volunteers ' membership of volunteer associations, which are mostly located and 

organised on campus .  Those members retained the same status, while other non

members did not become members of any volunteer associations. According to 

Putnam (2000), membership of a volunteer association is 

create political capital through volunteering for the Beijing Games . However, 

some students increased their possession of political capital as a direct effect of 

the Joining the Party in the Firing Line Policy. This is the kind of political capital 

an important measure of 

political capital created via volunteerism. In this regard, student volunteers did not 

found only in parties, a notion of Bourdieu' s ( 1 99 1 )  which Schugurensky (2002) 

criticised as narrow. The effects of created political capital, at individual level, 



233 

remain to be further explored, because most student volunteers did not actively 

engage in other political processes . Empirical findings also suggest that the effects 

could be limited to the situation where students seek future opportunities in the 

political arena. 

In a nutshell, students ' possession of social, human and political capital to a large 

extent determined their opportunities for creating different forms of capital 

through volunteering for the Beijing Games. Overall, the creation of each capital 

was interdependent on the others . These different forms of capital could have both 

positive and negative effects on individuals ,  organisations and Chinese society as 

a whole. 

8.5 Conclusion 

This chapter discussed research findings in relation to theories drawn from the 

literature on social, human and political capital. The implementation of the 

Beij ing 2008 Olympic Volunteer Programme has evolved the understanding of 

volunteerism in Chinese society. This includes a similar apprehension of the 

concepts of volunteerism to those held in western understanding, and a clearer 

understanding of its differences from learning from Lei Feng and social practices. 

The discussions contributed to a revised definition of volunteerism and a six

dimensional conceptualisation, which is constructed upon western-dominant and 

Chinese literature, as well as the research findings. Subsequently, Olympic 

volunteerism is  also conceptualised and defined. 

Based on the evolved understanding, this chapter further analysed three main 

visions of BOCOG and the Chinese state regarding the Olympic Volunteer 

Programme. These include ( 1 )  staging the event; (2) strengthening the image and 

power of the state, and (3) developing volunteerism in Chinese society. The 

discussions explained that policies for volunteer selection and training were 

published and implemented with the aim of achieving these visions. In addition, 

the chapter discussed the creation of social, human and political capital via the 
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successful delivery of the Beij ing Games at different levels . Its long-term effects 

are included, although they need further investigation. This chapter not only made 

sense of the research findings, but also generated new ideas as well as concepts 

for the current body of knowledge. 
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Chapter Nine 

Conclusions 

9.1 Introduction 

mega sport events. The third section discusses the limitations of this research 

this research suggests three themes for future research: longitudinal research, 

capital creation at mega events and research design. 

9.2 Explanation of key findings 

This research demonstrates the use of volunteering at the Beij ing 2008 Olympic 

Games for the creation of social, human and political capital at individual, 

organisational and social levels. Following a constructivist paradigm, an 

understanding of the reality of volunteering is constructed predominantly upon the 

experiences and knowledge of those involved. Given that university students in 

Beijing were used as the main volunteer force for the Beijing Games, those 

involved include, at individual and organisational levels, student volunteers and 

volunteer managers of three universities in the host city; and BOCOG officials at 

Following the discussion of research findings in chapter eight, this chapter offers 

an overall conclusion for the research. Key findings are first explained bringing 

together both the theoretical insights and practical results of the study. The 

contributions of this research are discussed in the second section in relation to the 

body of knowledge, to future OCOGs and to the development of volunteerism at 

including the applications and transferability of the study into other fields and 

contexts, as well as issues regarding sampling in interpreting the findings. Finally, 

organisational and societal levels. The three universities included in the study are 

Beijing University, Renmin University of China and China Agriculture University, 
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more Olympic stadia, but also granted research access to this investigation. In 

order to construct multiple and holistic realities, the views and perspectives of 

non-Olympic-volunteer students at these universities are included, to study the 

reasons for non-participation in the Beijing 2008 Olympic Volunteer Programme, 

as well as the possible long-term effects of capital created in Chinese society. 

which not only were responsible for providing most of the volunteers for one or 

The research findings illustrate that the Chinese state and BOCOG' s interpretation 

of the concept of volunteerism was manifested in the organisational visions of the 

Beij ing 2008 Olympic Volunteer Programme. These visions were of staging the 

Beij ing Games successfully, strengthening the image and the power of the state, 

and building a civic society through the development of volunteerism, and were 

accomplished through a range of management policies. This suggests that 

volunteering for Beijing 2008 is  at the maturity stage of the development of 

Olympic volunteerism that started with Atlanta 1 996. It is also evident that those 

visions were not only interpreted on the basis of the current concept of Olympic 

volunteerism, but also upon the state ' s  role in the evolution of volunteerism 

throughout thousand of years of Chinese history. In order to stage the Garnes 

successfully, time and cost effectiveness became the main drivers for the policies 

for selecting the ' right' volunteers . Such policies included the use of university 

students in Beijing as the main volunteer force, the adoption of a stadium

university docking system, and the Joining the Party in the Firing Line Policy. 

Staging the Garnes successfully was also established as contributing to the 

achievement of the other two visions, and so were the policies. 

Furthermore, in order to strengthen and increase the image and the power of the 

state through the volunteer programme, key components were identified such as 

reaffinning the connections between China and the Olympic Family and 

enhancing spectators ' experiences. The policies to achieve these · included 

selecting top-ranked universities as docking universities and assigning them with 

the political task of providing the main volunteer force. Promoting active 

citizenship was regarded as the key to building a civic society through 
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volunteerism. The policies, including the use of university students as the main 

volunteer force and the generalist training conducted to educate university 

students before the start of volunteer selection, demonstrated that Chinese youth 

was seen by BOCOG and the Chinese state as a social group that would act as a 

key player for achieving these policies. These interpretations of the concept of 

volunteerism by BOCOG and the Chinese state fit with the functions of 

volunteerism that are detailed in the conceptual framework of volunteerism (see 

Figure 8 .d1 ), including service-orientation, education and social development. 

During 

levels. In general, volunteer selection detem1ined that the students of docking 

the course of the management practices, social, human and political 

capital were created at varying degrees on individual, organisational and societal 

universities had more opportunities for volunteering for the Beijing Games, 

especially those who were studying a "specialist" ( e.g., foreign languages or 

j ournalism) degree .  At the same time, selected students were granted the chance 

of developing social, human and political capital as a result of their participation. 

It was also evident that students ' participation was the key to creating such capital 

at the three levels through the Beijing Olympic Volunteer Programme. The 

generalist training offered to the mass population of university students provided 

all of them with the opportunities of increasing their generalist knowledge on 

Olympic and volunteer related areas. However, only those who participated in the 

specific training gained human capital regardless of whether they were selected as 

an Olympic volunteer or not. With regard to the specialist training, only those 

students selected as volunteers went on to create further human capital, mainly 

through volunteer training. By participating in the politically promoted 

However, those student volunteers who benefited from Joining the Party in the 

Firing Line Policy and became probationary or full members of the CCP created 

volunteering programme, student volunteers created different forms of capital. 

more political capital. Moreover, interactions with each other and other staff 

members of BOCOG during the actual volunteering, as well as the volunteering 

experiences, created both bonding and bridging social capital, and human and 

political capital at individual level. 
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Based on the creation of social, human and political capital 

at 

at individual level, 

such capital was also created organisational and societal levels. For 

organisations, i .e . ,  the docking universities, it was evident that they created social 

capital through liaising about the volunteer programme with BOCOG officials, 

governmental officials, and other universities and/or provincial governments, or 

even individuals/organisations abroad. The successful operation of the assigned 

political tasks could create more political capital for the universities. Moreover, 

the CCP. Moreover, responses from BOCOG officials expressed a belief that 

social capital was created at societal level manifested in strengthening the 

connection between the state and its citizens, and between the Chinese sport 

movement and the Olympic Movement. The overwhelming support of Chinese 

society to the Beijing Games, of which the volunteering programme was an 

essential part, supports this conclusion. 

The 

negative perspective. As a result of the positive effect of the created bonding 

social capital, some student volunteers participated in other volunteer activities 

together including the Beijing 2008 Paralympic Games, and the likelihood of 

future participation is high. In addition, due to the lack of formal activities for 

effects of created social, human and political capital at individual, 

organisational and societal levels were discussed both from a positive and a 

facilitating the creation of social capital, it was evident that at an individual level, 

bonding social capital may get less dense and eventually become bridging social 

capital. Although the effects of the created social capital are yet to become 

apparent, in Chinese society it is expected to provide better opportunities and 

benefits for those student volunteers . In line with the power of Guanxi, these 

the success of the Volunteer Programme and the Beijing Games, as a whole, is 

believed to have increased human and political capital for the Chinese state and 

potential effects could be extended into the circles of their family and friends . 

Created human capital has also had positive effects on some student volunteers in 

terms of gaining competitive advantage in graduate employment. In order to 

facilitate the positive effects on student volunteers ' employability, the Beij ing 
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continued 

government office organised a dedicated job fair. The created human and political 

capital , however, might not have positive effects on students ' progression for 

further academic studies. 

students to participate in other volunteer programmes. For the society as a whole, 

the created social, human and political capital are believed to have had positive 

At organisational level, the created social, human and political capital has had 

positive effects on the universities in terms of organising events and activities, and 

managing volunteers, as well as promoting volunteerism and encouraging their 

effects on many aspects, including strengthening patriotism, widening the 

understanding of volunteerism, encouraging participation in volunteering, and 

improving the image and the power of the nation both at home and abroad. The 

contribution of these forms of capital to building a civic society, however, has had 

controversial effects . On one hand, all of the positive effects, as well as student 

volunteers ' participation in volunteering, contributed to the 

development of civic society. On the other hand, the opportunities for creating 

such capital at individual and organisational levels have reinforced existing social 

issues such as inequality in society, which may be detrimental to the building of 

civic society through volunteerism. 

In conclusion, the four research objectives have been successfully achieved 

through the series of investigations, which included literature review, research 

design, data collection, data analyses and discussions. It is therefore evident that 

this research has achieved its overall aim which was to examine the use of 

volunteering at the Beijing Games for the creation of social, human and political 

capital. 

9.3 Contributions of this research 

The completion of this research contributes to knowledge development in the field 

of volunteerism and the work of future OCOGs and other event organisers . The 

contributions are discussed at below. 
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Volunteerism is a relatively under-investigated concept in the contexts of the 

Olympic Movement, Chinese society and western-dominated literature, and this 

research makes a distinctive contribution to scholarship in the field. The evolution 

of Olympic volunteerism from 1 896 to 2006 discussed in chapter two, including 

the three stages of development, adds an imp01iant dimension to our 

understanding of the evolution of the Olympic Movement and Olympic literature. 

This research also complements the literature on the evolution of volunteerism in 

Chinese society and western-dominated research by providing a historical account, 

for developing future research on volunteerism in Chinese society. Moreover, this 

research contributes to the body of knowledge on volunteerism by offering a 

definition of volunteerism and its six-dimensional conceptual framework (see 

9.3 .1  Body of knowledge on volunteerism 

Figure 8 . 1 ) .  

literature 

This contribution is synthesised on 

the 

the basis of the western and 

Chinese reviewed, as well as research findings . This 

conceptualisation was applied in the context of the Olympic Movement, and its 

six key properties were analysed to understand Olympic volunteerism. 

Consequently, another key contribution of this research to the body of knowledge 

is that Olympic volunteerism is conceptualised as a varied six-dimensional 

framework (see Figure 8 .2) and, for the first time, Olympic volunteerism has been 

explicitly defined and conceptualised. 

Moreover, by using theories of social, human and political capital ( e.g., Putnam, 

2000; Coleman, 1 988 ;  Bourdieu, 1 986; 1 99 1) ,  this research explains volunteerism 

at individual, organisational and societal levels during a course of management 

practices. The research fmdings challenged some existing accounts of the creation 

of these forms of capital through 

volunteerism; the creation of these three forms of capital is interdependent; and 

individuals '  possession of social capital within one organisation could be 

increased as a result of the bonding social capital created through volunteerism. 

Not only are these contributions valuable in understanding the relationship 

volunteerism. Newly emerged insights include: 

participation is the key to creating social, human and political capital 
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between volunteerism and social, human and political capital at the Beijing 

Games,  but they also advance theories of social, human and political capital with 

regard to specific methods of creation. 

9.3.2 Future OCOGs and the development of Olympic volunteerism 

BOCOG officials explained that the possible influence on future Olympic 

volunteer programmes would very much depend on the OCOG's  visions of 

volunteerism and the status of volunteerism development in the host society. 

However, the findings of this research provides guidance to future OCOGs and 

organisations of other mega sport events in terms of how to develop social, human 

and political capital through manifesting the organisational visions into specific 

policies that guide management practices. The use of university students in 

Beij ing as the main volunteer force has proved to contribute to staging the Games 

successfully through achieving time and cost effectiveness in management 

practices, and ensuring control over the volunteers. Although this has primarily 

followed a conventional practice in China rather than an Olympic tradition, future 

OCOGs may identify a social group that carries sufficient knowledge and skills to 

meet the requirements of the Olympic Games and select them as the main 

volunteer force. 

According to BOCOG (20 10), over one million people volunteered for the Beij ing 

Games .  This figure was made up of s ix groups of volunteers who participated at 

different periods and in different types of service, including pre-Games volunteers 

( 1 ,600), 

specified) ,  city volunteers 

cheerleading volunteers (200,000). 

Games-time volunteers (70,000), 

society 

Towards Olympics volunteers (not 

(400,000), volunteers ( 1 ,000,000) and 

This model has been considered as an 

innovative framework to facilitate massive interests in Olympic volunteerism. 

Compared with the numbers of volunteers for previous Olympic Games (see 

Figure 1 .  1 ) ,  the . Beij ing Games has generated the largest participation in the 

history of the Olympic Movement. The study, therefore, makes substantial 

contribution to the development of Olympic volunteerisrn. Moreover, in view of 

generating mass participation and developing Olympic volunteerism, the four 
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types of Olympic volunteers established in Beij ing 2008 could be adopted as a 

framework in future Olympic Games and other mega events . 

Given the importance of volunteerism in the Olympic Movement (Walker and 

Gleeson, 200 1 ) ,  the large scale of Olympic volunteerism at Beij ing 2008 has 

therefore actively promoted Olympism and the Olympic Movement. Moreover, 

according to Moragas et al. (2000), the role of Olympic volunteers is to establish a 

connection between the host community and the Olympic Family. It would 

therefore be appropriate to presume that the over one million volunteers at Beijing 

2008 have established stronger connections between the host society and the 

Olympic Family than previous Games had achieved. Furthermore, the IOC (2007) 

states that the Olympic Movement is based on the activities of volunteers, and 

"the comparison 

investment in people 

be extended and strengthened. 

and exchange of cultural experiences" during Olympic 

volunteering are considered as making contribution to the Olympic Movement 

(Moragas et al. , 2000: 329). Furthermore, the opportunities of creation of social, 

human and political capital through volunteer participation can also be regarded 

as an - Olympic volunteers, as also outlined in the 

fundamental principles of Olyrnpism (IOC, 20 1 0) as discussed in Chapter 2 .  

Therefore, the massive participation in the Beijing 2008 Olympic Volunteer 

Programme has substantially contributed to the Olympic Movement. Should the 

model of mass participation be learnt by future OCOGs, these contributions could 

In fact, there have been signs of knowledge transfer between Beijing 2008 and 

London 20 1 2  with regard to the effort of enlarging the scale of Olympic 

volunteerism. London 20 12  has developed a series of Olympic volunteer 

programmes including pre-Games volunteers - Trailblazers (300), Games-time 

volunteers which are named as Games-maker in specific (70,000), and the Young 

Games Maker which will be unveiled in Summer 20 1 1  for young people under 

1 8s (London 20 1 2, 20 1 0) .  In addition, according to the same source, there is 

London Ambassador Programme developed by London Mayor Boris Johnson 

(8 ,000), as well as Volunteer in your area and Changing Places which are 



243 

responsible for contributing to a well-being community at local areas. While 

further details are needed to examine to what extent the knowledge transfer on 

Olympic volunteerism has taken place between Beij ing 2008 and London 20 1 2, 

these evidence warrant another major operation in progress. At the mature stage of 

the development of Olympic volunteerism, the mass participation that has been 

generated in Beij ing 2008 and is to take place again in London 20 1 2  might 

become an emerging trend in the organisation of the Olympic Games. Those 

programmes are also indicative for the creation of social capital - using formal 

volunteering inspired by the Olympic idea to mobilize people to help communities . 

9.4 Limitations of the study 

Limitations are bound to exist in any research project due to a range of factors. As 

this study was conducted from a constructivist perspective, it offers an 

interpretation of the findings which might differ if a different perspective was to 

be employed. For this study, the limitations concern the application and 

transferability of findings, and issues of sampling. 

9.4. 1 Applications and transferability of findings 

The applicability of the research findings is limited to university students who 

volunteered for the Beijing Games, and at the time were studying at a "docking" 

university in Beij ing. This is in line with Lincoln ' s  (1 990) understanding of an 

ontological stance in a constructivist paradigm. The interpretation of Olympic 

volunteerism at individual, organisational and societal levels is unique to Chinese 

society, as the use of university students as the main volunteer force was not an 

Olympic but a Chinese approach. The management practices for volunteering at 

the Olympics, and in particular volunteer selection and training, were interpreted 

on the basis of research participants' recollection of the events, because the main 

research was conducted in the post-Olympic period. Little is known about whether 

there were differences between selecting and training generalist and specialist 

volunteers, even with the support of the documentation collected. This limitation 

also affects the collection of data concerning the main reasons for, and 
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volunteers ' perspectives, and as the researcher was not selected as an Olympic 

volunteer, the findings rely upon their recollection and cannot be verified. In 

addition, the creation of social, human and political capital at the three -levels and 

its long-term effects are limited to the point of completion of the research; as 

chapters seven and eight have addressed, the full potential of these capital has yet 

experiences of, volunteering ( or not volunteering) for the Olympics from student 

to come. 

9.4.2 Issues of sampling 

The research findings are lopsided towards university student from the docking 

universities who were selected as generalist volunteers rather than specialists . 

Thi s was because more generalist volunteers participated in the research than 

others . The findings at organisational and individual levels are limited to the three 

universities, i .e . ,  Chinese Agriculture University, Renmin University of China and 

Beij ing University, who granted research access for conducting this research. This 

limitation can be explained by the issue of the outsider within that the research 

encountered. Moreover, it resulted in two out of three interviewees, representing 

organisational perspectives in these universities, being student prefects who were 

in the management team of the youth volunteer associations operating on campus .  

Although they were not staff members who were in charge of the associations, 

both of them were involved in managing the association and oversaw the full 

processes of the volunteer selection and training within the universities. In 

addition, this research is skewed towards student volunteers who were at 

undergraduate level rather than graduate . It was predominantly a consequence of 

snowball sampling, and because they were more active in participating in 

university-organised activities, as well as in this research. However, as explained 

in the method chapter, this possible limitation of the research was compensated 

through implementing a research design ensuring the trustworthiness of the 

findings. 
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9.5 Suggestions for future research 

This research identifies areas for future research under three themes, which are 

suggested in this section. The themes are longitudinal studies on volunteering and 

the creation of capital at individual level, capital creation through volunteering for 

mega events, and research design considerations . 

9.5.1 Longitudinal studies on experiences of volunteering and long

term effects of created capital 

This research examined the volunteer management practices at the Beijing Games 

in relation to the creation of social, human and political capital at the levels of 

society, organisations and individuals. Research findings are largely based upon 

the informants ' recollection, especially at individual level. In order to minimise 

this limitation, as well as to increase the validity and reliability of future research, 

a longitudinal study is therefore suggested for examining experiences of Olympic 

volunteers, from one or more social groups, and on different management 

practices. The longitudinal study could also monitor how volunteers ' 

understanding of volunteerism has evolved in the course of the management 

practices and the building of their experiences. Bearing in mind that all Olympic 

volunteers are required to sign confidentiality agreements after being formally 

selected, the longitudinal study may need to gain the OCOG's pennission for 

research access .  If the pem1ission is granted, the research may also include a 

comparative study of volunteering experiences between generalist and specialist 

volunteers, as well as of the creation of capital between these two groups. 

Another longitudinal study is suggested for investigating the long-term effects of 

the created social, human and political capital. This research investigated the 

effects of the created capital within the first year after the Beij ing 2008 Games. 

The findings suggest that the full potential of capital created at each level has yet 

apparent. longitudinal research isto become Therefore, a appropriate for 

examining the effects in different time frames before, during and several years 

after the Olympics . Moreover, conducting a longitudinal study is not constrained 
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by the confidentiality agreement, unlike this research, and therefore gammg 

research access will be less problematic. 

9.5.2 Capital creation through volunteering for mega events 

This research has examined how volunteering has been used for the creation of 

social, human and political capital through the management practices of the main 

volunteer force - student volunteers in Beij ing. Given that there were eighty 

volunteers selected from each of the other thirty-three administrative divisions of 

China, future research is needed to understand the management practices of these 

groups in relation to the capital creation and its long-term effects. Following this 

suggestion, there is another group of Olympic volunteers who should be included 

in future research. It is volunteers from countries outside China. 

As there were some student volunteers who continued to volunteer for the Beij ing 

2008 Paralympic Garnes, future research is suggested to study how volunteering 

for the Beij ing 2008 Paralympic Games was used for the creation of social, human 

and political capital. Specific to those Olympic volunteers who also volunteered 

for the Paralympics, a comparative study could investigate the relationship 

examination of whether the created social, human and political capital at the 

Olympics has been further developed at the Paralympics, as well as the 

similarities and differences between the visions and policies in managing the 

volunteer programme at the two Games. Given that student volunteers ' friends, 

living and studying outside Beij ing, but in China, participated in other mega sport 

events held in their regions, a study might be set to investigate the creation of 

capital at these events at different levels. Following this suggestion, it would also 

be important to study whether knowledge transfer has taken place between the 

Beij ing 2008 and these events held in the post-Olympics period. The findings will 

also contribute to the evaluation of the long-term effects of the created capital 

through volunteering for the Olympics. 

between the creation of social, human and political capital through volunteering 

for the Olympics and the Paralympics. This investigation should include an 
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The Beij ing Games celebrated the 29th Olympiad. Future research is suggested to 

focus on the role of Beij ing 2008 in the evolution of Olympic volunteerism. In 

relation to the 30th Olympiad that is to be held in London in 20 1 2, future research 

agendas could address the issues of using volunteering for London 20 12  for the 

creation of social, human and political capital, through an examination of 

management practices. On the basis of the findings of this research, future 

research is suggested to examine the knowledge transfer from Beijing 2008 to 

London 20 12. This agenda may include discussions of ideas about selecting 

specific social groups as the main volunteer force, their training, rewarding and 

recognition. Should university students in the UK be selected to volunteer for 

London 20 1 2, it will be very important to analyse what lessons have been learnt 

from Beijing 2008 .  Thirdly, a study is suggested to examine the role of London 

20 12  in the evolution of Olympic volunteerism. 

9.5.3 Research design considerations 

Semi-structured interviews and focus groups have been adopted in this research to 

investigate the understanding of volunteerism, and the creation of capital and its 

long-term effects at different levels of Chinese society, the three universities, and 

for university students, including student volunteers and students who did not 

volunteer for Beij ing 2008. The use of focus groups to collect infom1ation at an 

individual l evel, in this research, has allowed university students to share their 

unique experiences of volunteering together. The discussions contributed to 

reconstructing a holistic picture of the processes of management practices. If 

future researchers on the creation of capital are not granted access to Olympic 

volunteers during the course of management practices, focus groups are suggested 

as an appropriate research method to understand the phenomenon at individual 

level. However, field trips are recommended with the aim of establishing contacts 

for securing the main data collection, and collecting information from the public 

in shaping the development of the research. 

Another way to add richness and insights to findings is that a researcher becomes 

an Olympic Games volunteer, and therefore he/ she would be able to include 
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participant-observation data. The ethnographic approach could be important for 

understanding the experiences of volunteering for the Games, as well as verifying 

the recollection of other volunteers. With logical design and self monitoring 

during the observation, it will also enhance the reliability and validity of the 

research. In addition, for those who are interested in doing qualitative research in 

a Chinese context, especially in the case where official personnel are involved, 

some tips on getting access to research data are strongly recommended. These tips 

include preparing a few original copies of an official consent letter signed by the 

director of study, utilising social, human and political capital of the researcher, 

and being flexible about sudden changes in a less strict appointment culture. 
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Appendix 1 

A map of China 

Chlrm Map 

(Source: www. China-views.net) 

http:IIP}I!!"~F>'::;~<.lI
http:www.China-views.net
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Appendix 2 

Frequencies of key terms related to Olympic volunteerism in the Olympic official reports 1896-2006 

Olympic Olympic Olympic 
Keywords volunteer volunteers volunteering voluntary volunteerism voluntarism

volunteer volunteers volunteerism 
1896 S 0 0 0 0 0 0 0 0 0 

1900 S 0 0 1 1 3  0 0 0 0 0 

1904 S 0 0 0 0 0 0 0 0 0 

1908 S 0 0 0 9 0 1 8  0 0 0 

1912 S 0 0 8 0 0 1 8  0 0 0 

1920 S 0 0 0 0 0 0 0 0 0 

1924oW 0 0 0 0 0 0 0 0 0 

1924 S 0 0 2 1 0 0 0 0 0 

1928oW 0 0 0 0 0 0 0 0 0 

1928 S 0 0 0 0 0 6 0 0 0 

1932 W 0 0 0 0 0 2 0 0 0 

1932 S 0 0 5 2 1 1 2  0 0 0 

1936oW 0 0 0 1 0 2 0 0 0 

1936 S 0 0 1 0 0 3 0 0 0 

1948oW 0 0 0 0 0 0 0 0 0 

1948 S 0 0 1 0 0 1 72 0 0 0 

1952 W 0 0 1 6 0 1 7  0 0 0 

1952 S 0 0 0 2 0 1 9  0 0 0 

1956oW 0 0 0 1 0 4 0 0 0 

1956 S 0 0 0 0 0 0 0 0 0 
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1956 S 0 0 4 3 1 1 7  0 0 0 

1960 W 0 0 8 9 0 1 0 0 0 

1960 S 0 0 0 1 0 8 0 0 0 

1964 W 0 0 0 2 0 0 0 0 0 

1964 S 0 0 0 2 0 1 0 0 0 

1968 W 0 0 1 3 0 3 0 0 0 

1968 S 0 0 ] 0 0 0 0 0 0 

1972 W 0 0 1 0 0 0 0 0 0 

1972 S 0 0 5 1 3  0 5 0 0 0 

1976 W 0 0 0 0 0 0 0 0 0 

1976 S 0 0 1 1  1 1  0 5 0 0 0 

1980 W 0 0 1 8  46 0 0 0 0 0 

1980 S 0 0 5 1 0 3 0 0 0 

1984 W 0 0 1 1 0 1 0 0 0 

1984 S 0 0 1 76 2 1 1  1 4 0 2 0 

1988 W 8 2 7 1  1 1 0 1 0 

1988 S 2 4 74 279 0 1 8  0 0 0 

1992 W 0 0 3 14 0 3 0 0 0 

1992 S 1 3  7 1 3  24 0 0 0 0 0 

1994 W 0 1 2 1  0 ] 0 0 0 

1996 S 6 0 407 8 3 0 6 I 

1998 W 0 1 28 1 02 0 0 0 0 0 

2000 S 0 4 7 1  1 1  0 0 0 0 

2002 W 0 0 80 268 1 0 0 1 0 

2004 S 3 0 1 1 8 2 1 8  3 3 0 6 0 

2006 W 5 5 262 233 1 1 6  0 0 0 
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Appendix 3 

Research Paradigms (Source: Guba, 1990 : 20, 23, 25 & 27) 
ParadhrmQuestion 

Positivism Postpositivism Critical theory 
Realist - reality exists "our there" 
and is driven by immutable natural 
laws and mechanisms. Knowledge 

. .
of these entitles, laws, and Critical realist - reality exists but 

Critical realist, as in
mechanisms is conventionally can never be fully apprehended. It is 

Ontology the case of
srumnarized in-the-fonn of time- driven by natural laws that can be 

postpositivismand context-free generalizations. only incompletely understood. 
Some of these latter 
generalizations take the fonn of 
cause-effect laws. 
Dualistl objectivist - it is both 
possible and essential for the Modified objeclivist objectivity 
inquirer to adopt a distant, remains a regulatory ideal, but it can 

Subjectivist, in thenoninteractive posture. Values and only be approximated, with special Epistemology sense that valuesother biasing and confounding emphasis placed on external 
mediate inquiry factors are thereby automatically guardians such as the critical 

excluded from influencing the tradition and the critical c01m11unity. 
outcomes. 

Modified experimental/ 
Dia logic, Experimental/ manipulative manipulative emphasize critical 
transformative;questions and /or hypotheses are multiplism. Redress imbalances by 
eliminate falsestated in advance in propositional doing inquiry in more naturalMethodology consciousness andfonn and subjected to empirical settings, using more qualitative 
energize andtests (falsification) under carefully methods, depending more 011 facilitatecontrolled conditions. !,>rounded theory, and reintroducing 
transfomiation.

discovery into the inquirv process. 

Constructivism 

Relativist - realities exist in the 
fonn of multiple mental 
constructions, socially and 
experientially based, local and 
specific, dependent for their fonn 
and content on the persons who 
hold them. 

-Subjectivist inquirer and 
inquired into are fused into a 
single (monistic) entity. Findings 
are literally the creation of the 
process of interaction between the 
two. 

-Hermeneut;c, dialectic 
individual constructions arc 
elicited and refined 
hermeneutical ly, and compared 
and contrasted dialectically , with 
the aim of generating one (or a 
few) constructions on which there 
is substantial consensus. 

http:20.23.25
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Appendix 4 

Questionnaire used in field study 3 

Name: ________ _ Volunteer Duty: 

(Please tickn✓ in the box which applies to you) 
I. Basic information about you: 
1 .  Are you male [ ] female [ ] .  

2 .  Your age group is: 1 8  to 25 [ ] , 26 to 35  [ ] , 36 to 45 [ ] , 
46 to 55 [ ] ,  Over 56  [ ] .  

3. Your employment status: Working full time [ ] ,  Working Part time [ ] , 
Retired [ ] ,  University Student [ ] , 
Others [ ] ,  please specify: 

4. If you are working or retired, could you please also specify your company and 
your position(s) in the company? 

High school [ ] ,  College [ ] ,  
your major is: ____ __, 

______ 

Bachelor degree [ ], 
Master degree [ ] , PhD [ ] ,
Others [ ] ,  please specify: ______n _ 

7. Your volunteering experiences : None [ ], Yes [ ] .
If yes, total volunteer time: ___ __, and the main experiences are : ____ 

II. Being a volunteer for the Beijing Olympic Games 
8. Why did you want to volunteer for the Beijing Olympic Games? 

9. How did you get chosen as a volunteer for the Games? What were the main 
reasons for your success? Please specify 3-5 reasons. 

5 .  If you are studying, where do you study, and do you hold a post in the university? 

6. Your educational level is :  



your 
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1 0 .  Did you attend any training to be a volunteer, and what are they? 

1 1 s. What have you learned from the training? Do you think the training guides you to
finish your current volunteer duty? 

1 2. Do you think you would be able to use some of the knowledge and skills acquired
during your volunteer training in the future? 

1 3 .  What does your day of volunteering consist of? 

14 .  Who pays for expenses (i.e . ,  transportation, food and accommodation)
generated from your volunteer participation ofthe 2008 Olympic Games 

1 5 .  What do you like most about being a volunteer? 

1 6 .  Will you continue to volunteer in the future, and why? 

III. Future contact 
1 6 .  Would you be interested in participating in the future research ofthis study?

Yes [ ] ,  NO [ ] .

1 7 .  I fyes, your E-mail :________� Telephone : ________
Postal
address: _________________________

YOUR PARTICIPATION IS VERY MUCH APPRECIATED!
***Please make sure all the questions answered before hand it back *** 
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Interview questions and its rationale at organisational level 

Research Questions Sub-Questions Rationale 

1 .0 What is the concept of 1 . 1  What does being a volunteer or volunteering mean to you? 
volunteerism in Chinese 1 .2 How do you distinguish volunteering from learning from Lei Feng activity and 
society? social practices? 

2 . 1 What kinds of volunteering does the university organise? Analyse the 
2 .2 What does the university try to achieve? interpretation of the 
2 .3 What kinds of students volunteer in general? concept of 
2.4 What do you do to encourage students to participate in volunteering? volunteerism by 

2.0 How were university 
2 .5  What kinds of activities did the university organise to encourage students to BOCOG through a 

students motivated to 
volunteer for the Beijing Games? range of specific 

volunteer? 
2 .6 How was the students ' response? policies; 
2 .7 How did the university think of volunteering for the Olympics? 
2 .8  What did the university expect to achieve by encourage students to participate 
in volunteering for the Olympics? 
3 . 1  What were the main requirements to be a volunteer for the Olympics? 

3 .0 How were volunteers for 3 .2 What were the selection processes? 
Examine the the Beijing 2008 selected? 3 .3 Who made the final decision? 

management practices 
3 .4 What kinds of students were selected? 

of volunteering for 
4. 1 What kinds of training offered to Olympics volunteers? Beijing 2008 in relation 
4.2 Who organised the training? At where, and when? to developing social, 

4.0 How were volunteers for 4.3  Who were the trainers? 
human and political 

the Beijing 2008 trained? 4 .3 What do you think the students have learnt from it? capital ; 
4.4 Do you think that what the students learnt from the training fitted with the 
requirements of the actual volunteering? 
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4.5 What do you think they could do better? 
5 . 1  Was there an evaluation and reward system? 

5 .0 How were volunteers for 5 .2 Was the evaluation done before rewards or after? How? 
the Olympics evaluated and 5 .2 How were the students volunteers rewarded? 
rewarded? 5 .3 Do you think the rewards appropriate? 

5 .4 What could do better? 
6 . 1  Do students from different groups keep in contact with each other after the 
Olympics? 
6.2 Does the university organise activities for those Olympic volunteers? 

6.0 What capitals have been 
created through volunteering 
for the Olympics? 

6.3 Do you think these students are more active in group works? 
6 .3  What do you think the students volunteers have learnt from the experiences? 
6.4 How do you think these experiences would help the students now and in the 
foture? 
6 .5  Have the students volunteers actively joined in political activities? 
6 .6 Do you think these students have advantages in applying for being leaders in 

Examine what kinds of 
capitals have been 

created by volunteering 
for the Beijing 

Olympics; 

class or student unions? 
6.7 Do you think they would be prioritised in recommending for joining the 
Communist Party? 

7 .0 What are the impacts of 
volunteering for the Beijing 
Olympics? 

7 . 1  What will you describe the effects of volunteering for the Olympics have had 
on the student volunteers? 
7 .2 To what extent do you think it has inspired more students to participate in 
volunteering? 
7 .3 To what extent do you think the experiences of organising volunteering for the 
Olympics have had on volunteer organisation of the university? 
7 .3 To what extent do you think it has effects on the university as a whole? 

Understand the long 
term effects of 

generated social, 
human and political 
capital in Chinese 

society. 

8 .0 Conclusion 
8 . o1 That 's all the questions I wanted to ask you. But is there anything else you'd 
like to say about volunteering for the Olympics or in general? Anything that we Conclusion Mark. 
haven't covered of that has occurred to you as we've been talkin2:? 
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Research Questions 
l .0 What is the 
concept of 
voluntecrism in 
Chinese society? 

2.0 How were 
university students 
motivated to 
volunteer? 

3 .0  How were 
volunteers for the 
Beijing 2008 selected? 

4:0 How were 
volunteers for the 
Beij ing 2008 trained? 

Interview questions and its rationale at societal level 

Sub-Questions 

1 . 1  What does being a volunteer or volunteering mean to you? 
1 .2 How do you distinguish volunteering from learning from Lei Feng activity and social 
practices? 

2 . 1  What were the main reasons to use volunteers for the Beij ing Olympic Games? 
2 .2 What were the main reasons for governments to encourage people to volunteer? 
2 .3 How did BOCOG encourage/ motivate people to volunteer? 

2.4 Why were university students in Beijing decided as the majority volunteers for the 
Beijing Olympics? 
2.5 How did you encourage students to apply? 
2 .6  How did you manage the relationship with the universities? 

3 . 1  What main qualities did you look for within university students? 
3 .2 What were the selection processes? 
3 . 3  Who made the final decision? 
3 .4 What kinds of students were selected as volunteers for the Beijing Olympics? 
4 .e1 What kinds of training offered to Olympic volunteers? 
4 .2 Who organised the training? At where, and when? 
4 . 3  Who were the trainers? 
4 .4 Were there any requirements to select trainers? 
4 .4 Do you think that the training matched up the requirements of actual volunteering? 
4.5 What do you think it could be done better? 

Rationale 

Analyse the 
interpretation of the 
concept of 
volunteerism by 
BOCOG through a 
range of specific 
policies; 

Examine the 
management 
practices of 
volunteering for 
Beij ing 2008 in 
relation to 
developing social, 
human and political 
capital; 
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5.0 How were 
volunteers for the 
Olympics evaluated 
and rewarded? 

5 . 1  How were volunteers evaluated and rewarded? And Why? 
5 .2 Was the evaluation done before rewards or after? And why? 
5 .3 What were the evaluation results? 
5 .4 What could do better? 

6 .0 What capitals have 
been created through 
volunteering for the 
Olympics? 

7 .0  What are the 
impacts of 
volunteering for the 
Beij ing Olympics? 

6. 1 How do you think that students volunteering would help with society? 
6 .2 What do you think the students volunteers have learnt from the experiences? 
6.3 How do you think these would help the students now and the future? 

y6.4 What about the societ in future? 
6.5 To what extents, do you think students ' volunteers encourage citizens '  patticipation in 
community work? 
7 . 1  What will you describe the effects of volunteering for the Olympics have had on the 
student volunteers? 
7 .2 To what extents do you think it has inspired more people to participate in volunteering 
work? 
7 .3 To what extent do you think volunteering for Beijing Olympics has effects on the 
development of voluntecrism in Chinese society? 
7 .4 To what extent do you think the volunteering has effects on Chinese society as a whole? 
7.5 To what extent, do you think Beijing volunteer experiences have effects on Olympic 
volunteerism to the future OCOGS? 

Examine what 
kinds of capitals 
have been created 
by volunteering for 
the Beijing 
Olympics; 

Understand the 
long tem1 effects of 
generated social, 
human and political 
capital in Chinese 
society. 

8 .0 Conclusion 
8 . 1  That' s  all the questions I wanted to ask you. But is there anything else you 'd  like to say 
about volunteering for the Olympics or in general? Anything that we haven't covered of that 
has occurred to you as we've been talking? 

Conclusion Mark. 
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Appendix 7 

Demographic information of focus group participants 

Name Gender Olympic
Volunteer University Level of 

study Age Group Level of 
study 

Position in 
Organisation 

Volunteering
Experience 

Use of 
Real 

Name 
Tiger 
Zhaoqiu He 
QitAn 
Yanpin2 Huan2 
Leibing Lu 
WenqitHuan2 
Jin Zhang 
Yam?tHu 

Male
Male 

Female 
Female 
Male 

Female 
Female 
Male 

Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 

Renmin U 
Renmin U 
Renmin U 
Renmin U 
Rcnmin U 
Renmin U 
Renmin U 
Renmin U 

UG 
UG 
UG 
UG 
UG 
UG 
UG 
UG 

1 8-25 
1 8-25 
1 8-25 
1 8-25 
1 8-25 
1 8-25 
1 8-25 
1 8-25 

Yeart3 
Year 3 
Yeart3 
Yeart2 
Yeart2 
Year 3 
Year 3 
Yeart2 

Class Prefect 
NI A 

Class Prefect 
NI A 

NI A 

Class Prefect 
Class Prefect 

NI A 

Yes 
No 

Yes 
Yes 
Yes 
Yes 
Yes 
No 

No 

NI A 

Yes 
NI A 

Yes 
Yes 
Yes 
Yes 

Xueyang Peng 
LinghuitHan 
Chun.in Jin 

Female 
Male 

Female 

Yes 
Yes 
NO 

Renmin U 
Renmin U 
Renmin U 

UG 
UG 
UG 

1 8-25 
1 8-25 
1 8-25 

Year 3 
Yeart2 
Year I 

Class Prefect 
Class Prefect 

NI A 

Yes 
Yes 
No 

Yes 
NI A 

Yes 
RuozetHuamr Male NO Renmin U UG 1 8-25 Year I NI A Yes Yes 
Qi Zhang 
Michelle 

Female 
Female 

NO 

NO 

Rcnmin U 
Rcnmin U 

UG 
UG 

1 8-25 
1 8-25 

Year I 
Year 1 

NI A 

NI A 

No 

No 

Yes 
No 

Xiaohui Wan2 Male NO Rcnmin U UG 1 8-25 Yeart2 NI A No NI A 

FanJ;?;tSun 
Fran 
Jingkun Sun 
Aexandra 

Male 
Female 
Female 
Female 

NO 

Yes 
Yes 
Yes 

Renmin U 
BU 
BU 
BU 

UG 
UG 
UG 
PG 

1 8-25 
1 8-25 
1 8-25 
1 8-25 

Year I 
Yeart3 
Yeart3 
Yeart2 

NI A 

NI A 

NI A 

NI A 

No 

Yes 
Yes 
Yes 

NI A 

No
Yes 
No 

Ying Liu Female Yes BU UG 1 8-25 Yeart3 NI A Yes NI A 



PG 1 8-25 

No Yes 

Yes 

Yes 

Yes 

26 1 

Meitao Huang Male Yes BU UG 1 8-25 Year 4 Class Prefect Yes NI A 

Yangtao Liaoyan Male NO BU PG 1 8-25 Year 3 NI A Yes NI A 

Dongsheng Liu Female NO BU PG 26-35 Year 3 NI A Yes NI A 

Emma Female NO BU PG 1 8-25 Year 3 NI A Yes NI A 

Ying_ji Zhang Female NO BU Year 2 NI A  Yes NI A 

Chun Feng Female NO BU PG 1 8-25 Year 3 NI A No NI A 

Xiao Ju Male Yes BU PG 1 8-25 Year l Class Prefect Yes NI A 

Yun Sheng Female Yes BU PG 1 8-25 Year 2 NI A Yes NI A 

Jin Peng Female Yes BU PG 1 8-25 Ycar 2 NI A Yes NI A 

Fan Hu Female Yes BU PG 1 8-25 Year 2 Class Prefect Yes Yes 

Lu Feng Male Yes BU UG 1 8-25 Year 3 NI A Yes NI A 

Di Zhu Female NO CAU UG 1 8-25 Year 3 NI A No Yes 

Tianyu Hu Male NO CAU UG 1 8-25 Year 1 NI A No NI A 

Zhen Wang Male NO CAU UG 1 8-25 Year 1 NI A No NI A 

Y an2 Zhang Male Yes CAU UG 1 8-25 Year 2 NI A Yes Yes 

Chaoran Hu Female Yes CAU UG 1 8-25 Year 2 NI A 

Yu Zhang Male Yes CAU UG 1 8-25 Year 4 Class Prefect Yes NI A 

Cheng Shen Female Yes CAU UG 1 8-25 Year 3 Class Prefect Yes Yes 

Yulan Lu Female Yes CAU UG 1 8-25 Year 4 Class Prefect Yes Yes 

Sen Yuan Male Yes CAU UG 1 8-25 Year 4 NI A Yes NI A 

Zhenxiang Huang Male Yes CAU UG 1 8-25 Year 4 NI A Yes NI A 

Ran Ji Male CAU UG 1 8-25 Year 3 Class Prefect Yes NI A 

Na Jiang Female Yes CAU UG 1 8-25 Year 3 Class Prefect Yes NI A 

Jianmin Zhao Male Yes CAU UG 1 8-25 Year 3 Class Prefect Yes NI A 

Jia Xue Female Yes CAU UG 1 8-25 Year 4 Class Prefect NI A 

Bing Liu Female CAU UG 1 8-25 Ycar 3 Class Prefect Yes NI A 

Bo Wang Male Yes CAU UG 1 8-25 Year 4 Class Prefect Yes NI A 

Ying Qin Female Yes CAU PG 1 8-25 Year 1 Class Prefect Yes NI A 
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Appendix 8 

Introduction letter 

March 41 
\ 2009-03 -04 

To whom it may concern 

This letter is to confirm that Ms. Juan Zhuang (Cynthia.zhuang(cv,beds .ac.uk) is a 
Chinese PhD candidate in the Department of Tourism, Leisure and Sport 
Management at the University of Bedfordshire in the United Kingdom. Her 
doctoral study is to investigate how the Chinese 

Olympic 
state and the Beij ing Organising 

Committee for the Games (BOCOG) interpreted the concept of 
volunteerism 

anonymity of all participants in the research and the personal information 

through a range of specific policies and management practices. 
More specifically, it examines the use of volunteering for the Beijing 2008 
Olympic Games for the creation of human, social and political capital. 

Juan Zhuang confirms that the information you provide will be used purely for the 
PhD research, and only seen by her and her PhD supervisors . She will ensure the 

concerning participants will remain confidential. 

May I take this opportunity to thank you for your contribution to her study. She 
will be very happy to send you analysis of the overall responses in her research 
study if you require it. 

Your assistant is greatly appreciated. 

Yours sincerely, 

Professor Peter Mason 
Supervisor of PhD studies for Ms. Juan Zhuang, 
Head of Tourism, Leisure & Sport Management 

http:Cynthia.zhuang(�i)beds.ac.uk
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While accepting the above arrangement, I wish the following further 

Appendix 9 

PhD Research Project: 

Volunteering for the Beijing 2008 Olympic Games: Visions, Policies & 

Capitals 

Interview Participant Consent Form 

Name of Participant: 

1 .  I consent to participant in the above proj ect, the details of which have been 

explained to me. 

2 .  I authoris e  the researcher (Juan Zhuang) to  audio record my interviews as 

described in the information sheet provided. 

3. I hereby give the researcher (Juan Zhuang) the right to use the data I 

provide, including taped interviews and key-incident diary entries for the 

PhD 

explained to me to my satisfaction. 

research, conference papers, journal articles and other academic 

publications . 

4 .  I acknowledge that the possible effects of this research have been 

5 .  I understand that, unless I specifically request it, I will not b e  identified in 

the PhD thesis nor in any presentation or publication and that all the 

information I provide will be treated as confidential. 

6. 

restrictions to be placed on the use of the data I contribute to this research 

proj ect: 

Signed: Date : 

I do/ do not* wish my name to be used in connection with the data I contribute to 

this research project. (* Delete as appropriate) 
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Appendix 1 0  

Focus group consent form and personal information form 

(Student volunteers) 

PhD Research Project: 

Volunteering for the Beij ing 2008 Olympic Games : Visions, Policies & 
Capitals 

Name of Participant: University: 

1 .  I consent to participant in the above project, the details of which have been 
explained to me. 

2 .  I authorise the researcher (Juan Zhuang) to video record my interviews as 
described in the information sheet provided. 

3 .  I hereby give the researcher (Juan Zhuang) the right to use the data I 
provide, including video-taped interviews and key-incident diary entries 
for the PhD research, conference papers, journal articles and other 
academic publications. 

4 .  I acknowledge that the possible effects of this research have been 
explained to me to my satisfaction. 

5 .  I understand that, unless I specifically request it, I will not b e  identified in 
the PhD thesis nor in any presentation or publication and that all the 
information I provide will be treated as confidential . 

6 .  While accepting the above arrangement, I wish the following further 
restrictions to be placed on the use of the data I contribute to this research 
project: 

I do/ do not* wish my name to be used in connection with the data I contribute to 
this research project. (* Delete as appropriate) 

Signed: Date : 
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Participants' Personal Information Form 

University : Name: 

(Please tickd✓ in the box which applies to you) 

1 7. Are you male? [ ] 1 female? [ ] 2 

18. Your age group is: Under 18 [ h 1 s - 25 [ h 26 - 35 [ h 

19. You are studying : Bachelor degree [ ] 1 Master degree [ ]2 PhD [ h 

20. Name of your course programme: 

At Level 1 [ ] 1 2 [ ] 2 5 [ ] s 

2 1 .  Prior to the Beijing 2008 Olympic Games, your volunteering experiences: 
None [ ] 1  Yes [ ]2 

If yes, please specify the details: 

22. During the Beijing 2008 Olympic Games, your volunteer position was: 

for how long (hours & days)? 

YOUR PARTICIPATION IS VERY MUCH APPRECIATED ! 
***Please make sure all the questions answered before hand it back *** 
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Appendix 1 1  

Focus group consent form and personal information form 

(Ordinary students) 

PhD Research Project: 

Volunteering for the Beijing 2008 Olympic Games: Visions, Policies & 

Capitals 

Name of Participant: University: 

1 .  I consent t o  participant in the above project, the details of which have been 

explained to me. 

2 .  I authorise  the researcher (Juan Zhuang) to  video record my interviews as 

described in the information sheet provided. 

3 .  I hereby give the researcher (Juan Zhuang) the right to use the data I 

provide, including video-taped interviews and key-incident diary entries 

for the PhD research, conference papers, journal articles and other 

academic publications. 

4. I acknowledge that the possible effects of this research have been 

explained to me to my satisfaction. 

5 .  I understand that, unless I specifically request it, I will not be  identified in 

the PhD thesis nor in any presentation or publication and that all the 

in formation I provide will be treated as confidential. 

6. \Vhile accepting the above arrangement, I wish the following further 

restrictions to be placed on the use of the data I contribute to this research 

project: 

I do/ do not* wish my name to be used in connection with the data I contribute to 

this research project.l(* Delete as appropriate) 

Signed: Date : 
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Participants' Personal Information Form 

At Level 1 [ ] i 3 [ h 5 [ ]s 

5 .  Your volunteering experiences: None [ ] i Yes [ h 

If yes, please specify the details :  

YOUR PARTICIPATION IS VERY MUCH APPRECIATED ! 

***Please make sure all the questions answered before hand it back *** 

(Please ticko✓ in the box which applies to you) 

1. Are you male? [ ] 1 

2 .  Your age group is :  Under 18 [ h 
26 to 35 [ h 

3. You are studying : Bachelor degree [ ] 1 

[ ]3 

4. Name of your course programme: 

female? [ ] 2 

18 to 25 [ h 
36 to 45 [ ]4 

Master degree [ ] 2  PhD 
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Appendix 1 2  

Focus Group Questions 
(Student volunteers) 

1 .0 What is the concept of volunteerism in Chinese society? 

1 .2 How do you distinguish volunteering from learning from Lei Feng activity 
and social practices? 

2.0 How to encourage people to volunteer? 
2 .n1 Where did you hear about volunteering for the Olympics? 

2 .3 What kind of volunteer work did you apply/ expect to do? 
2.4 What did you expect to gain from the volunteering? 

3 .0 How were volunteers for the Beijing 2008 selected? 
3 . 1  What selection processes did you go through? 
3 .2 Who do you think made the decision? 
3 . 3  What main reasons do you think made you be selected? [Potential Probes: 
volunteering experiences? Language advantages?n] 

4.4 What do you think they could do better? 

5.0 How were the evaluation and rewards to volunteers for the 
Olympics? 

1 . 1  What does being a volunteer or volunteering mean to you? 

5 . 1  Did you attend an evaluation after the Olympics? (Who, where & How?) 
5 .2 What kinds of rewards were offered after the Olympics? 
5 .3 Do you think the rewards were appropriate for what you've done for the 
Olympics? 

6.0 What capitals have been created through volunteering for the 
Olympics? 
Social Capital: 

2 .2 What motivated you to apply for it? 

4.0 How were volunteers for Beijing 2008 trained? 
4 .n1 What kinds of training did you receive? [Where? & When? & How?] 
4.2 Who were the trainers? [ Academics and/ or practitioners?] 
4.3 Do you think the training offered you enough knowledge for requirements of 
actual work you volunteered during the Olympics? 



Political Capital: 
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6 . 1 Did you make any friends during your volunteer work? 

6 .2 Do you still keep in touch with those volunteers in your group? 

6.3 Did you and your friends participate in other group works? 

Human. Capital: 

6 .4 What do you think you've learned from it? 

6.5 What skills do you think you've developed from the experiences? 

6.6 Do you feel the volunteering experiences make you different than other 

students? (in what ways?) 

6.7 To what extents do you think the experiences of volunteering for the Olympics 

would help me find a j ob or further education after graduation? 

6 . 8  After the Olympics, have you been actively participating in political 

campaigns/ activities? 

6.9 Do you think that your experiences of volunteering for the Olympics will help 

you in a political route? 

7.0 What are the impacts of volunteering for the Beij ing Olympics? 

7 . 1  How will you describe your experiences of volunteering for the Olympics? 

7 .2 Do you believe your experiences have matched up your expectations? 

7.3 Do you feel that your experiences of volunteering for the Olympics have 

inspired more people to volunteer? (your friends, families, classmates, etc.) 

7 .4 What effects has volunteering for the Beij ing Olympics had on you? 

7 .5 Will you volunteer again in the future? 

7 .6 What kind of volunteer work will interest you? 

8.0 Conclusion 

That ' s  all the questions I wanted to ask you. But is there anything else you'd like 

to say about your experience as a volunteer and the effects volunteering has had 

on you? Anything that we haven't covered of that has occurred to you as we've 

been talking? 
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Appendix 1 3  

Focus Group Questions 
(Ordinary students) 

1 .0 What is the concept of volunteerism in Chinese society? 
1 . 1  What does being a volunteer or volunteering mean to you? 
1 .2 How do you distinguish volunteering from learning from Lei Feng activity 
and social practices?  

2.0 How to encourage people to volunteer? 
2 .n1 Have you volunteered in the past? 
2 .2 Why didn't  you volunteer for Beij ing 2008? 
[Potential probes : Opportunity? Bad experiences other people have had? Time? 
Not interested -why?] 
2.3 What kinds of volunteer work would you consider doing? 
2 .4 What types of volunteering might interest you? 
2 .5  What would be a motivator for you to engage in volunteer work? 

you helped someone out - a family member or friend? How was this 
different from doing volunteer work?] 

3 .0  How were volunteers for Beijing 2008 selected? 
To those who applied to volunteer for the Olympics but was not selected? 
3 . n1 Why did you think that you were not selected to volunteer for the Olympics? 
3 .2 What kinds of people were selected? And why? 

50 How were the evaluation and rewards to volunteers for the 
Olympics? 
5 .1 What incentives should organizations offer to people who volunteer or 
do service for them? 
5 .2 If you were volunteering your time, how would you like to be thanked? 
[Is saying thank you enough? Is knowing you've made a difference enough?] 

7.0 What are the impacts of volunteering for the Beij ing Olympics? 
7 . 1  What do you think of volunteering for the Beijing Olympics? 

2.6 What could agencies do to make it more appealing to you? 
[Facilitator: Get participants to think of some experience recently when 



7 .2 Has volunteering for the Beij ing Olympics inspired you to volunteer in the 

future? 

27 1 

7 .3 What kind of volunteer work will interest you? 

8.0 Conclusion 

That ' s  all the questions I wanted to ask you. But is there anything else you'd like 

to say about regarding volunteer work? Anything that we haven't covered of that 

has occurred to you as we've been talking? 
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